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AGENDA FOR 
GIG HARBOR CITY COUNCIL MEETING 

Monday, July 13, 2009 – 5:30 p.m. 
 

CALL TO ORDER:   
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of Jun. 22, 2009. 
2. Receive and File: a) Council Worksession June 15, 2009; b Finance Committee 

Minutes June 15, 2009; c) EMPG Report; d) GH Police Dept. Bi-annual Report. 
3. Liquor Licenses: a) Change of Location: Gourmet Essentials; b) Corrected 

Application: Brix 25. 
4. Re-appointment to the Design Review Board. 
5. AWC RMSA Drug & Alcohol Testing Consortium Agreement. 
6. Resolution – Small Works Roster Amending Bidding Limits. 
7. Eddon Boat Restoration Contract Amendment – SHKS. 
8. Eddon Boat – State Heritage Grant Amendment. 
9. Well Siting Evaluation Matrix – Consultant Services Contract / Carollo Engineers.  
10. Marine Outfall Project Bid Services Contract - Cosmopolitan Engineering.  
11. Eddon Boat Sediment Remediation Long Term Monitoring Implementation / 

Consultant Services Contract.  
12. Approval of Payroll for the month of June: Checks #5462 through #5482 in the 

amount of $333,199.69. 
13. Approval of Payment of Bills for July 13, 2009: Checks #61304 through #61428 

in the amount of $1,093,049.88. 
 
EXECUTIVE SESSION:  To discuss potential litigation per RCW 42.30.110(i) and a 
collective bargaining issue per RCW 42.30.140(4)(a). 
 
OLD BUSINESS: 

1. Public Hearing and First Reading of Ordinance – Development Agreement 
Processing Amendment. 

 
NEW BUSINESS:    

1. Public Hearing and First Reading of Ordinance – Benson Street & Prentice 
Avenue / Street Vacation (Bacchus). 

2. First Reading of Ordinance – Land Use Permit Extension. 
3. Resolution – Rejecting Non-Responsive Bid for BB16 Interchange Improvements. 
4. SR16 / Burnham Drive Interchange Improvements – Construction Bid Award. 

 
STAFF REPORT:  

1.  2010 Budget Balancing Options and 2009 Proposed Furloughs. 
 
PUBLIC COMMENT: 



 
MAYOR’S REPORT / COUNCIL COMMENTS:  
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. GH North Traffic Options Committee: Wed. Jul.15th at 9:00 a.m. 
2. Operations Committee: Thu. Jul 16th at 3:00 p.m. 
3. Boards & Candidate Review: Mon. Jul 27th CANCELLED 
4. City Council Meeting: Mon. Jul 27th CANCELLED 
5. Planning / Building Committee: Mon. Aug. 3rd CANCELLED 
6. Intergovernmental Affairs Committee: Mon. Aug 10th CANCELLED 

 
ADJOURN: 



Page 1 of 8 

MINUTES OF GIG HARBOR CITY COUNCIL MEETING - JUNE 22, 2009 
 
PRESENT:  Councilmembers Ekberg, Young, Franich, Conan, Malich, Payne, 
Kadzik and Mayor Hunter.  
 
CALL TO ORDER:  5:32 p.m. 
 
PLEDGE OF ALLEGIANCE: 
 
EXECUTIVE SESSION: To discuss property acquisition per RCW 42.10.110(1)(c). 
 
Mayor Hunter announced that there was no need for an Executive Session and 
proceeded with the meeting. 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of Jun. 8, 2009. 
2. Receive and File: a) Operations & Public Projects Committee May 21, 2009. 
3. Liquor Licenses: a) Renewals: The Keeping Room; Hunan Garden; Kinza 

Teriyaki; and Spiro’s Bella Notte. 
4. Sanitary Sewer Facilities Easement and Storm Water Facilities Maintenance 

Agreement and Restrictive Covenant for the Village at Holly Circle. 
5. Resolution – Surplus Equipment. 
6. Resolution – ACHIEVE Initiative. 
7. Resolution - Voluntary Furlough Policy.  
8. Resolution - Drug and Alcohol Testing Policy. 
9. Drug and Alcohol Testing Procedures. 
10. BB16 Interchange Improvements – Temporary Construction Easement.  
11. Wastewater Treatment Plant Improvement Project – Surveying Services 

Consultant Services Contract.  
12. Wastewater Treatment Plant SCADA System – On-Call Professional 

Services/Advanced Industrial Automation.  
13. Cushman Trail Ph. 1 Improvements – State Interlocal Agreement. 
14. Transportation Modeling On-Call Services for Concurrency Evaluations – 

Consultant Services Contract.  
15.  Approval of Payment of Bills for June 22, 2009: Checks #61191 through #61303 

in the amount of $822,679.69. 
 

 MOTION: Move to adopt the Consent Agenda as presented. 
  Ekberg / Kadzik - unanimously approved. 
 
OLD BUSINESS: None scheduled. 
 
NEW BUSINESS:    

1. First Reading of Ordinance – New Code for Illicit Discharge Detection and 
Elimination (IDDE).  Senior Engineer Jeff Langhelm explained that Agenda Items 1 and 
2 are closely related, fairly lengthy documents that would adopt a new stormwater 
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manual in order to meet requirements of the city’s NPDES permit. He said that this first 
ordinance helps to identify some but not all prohibited discharges and the intent is to 
enforce through education and outreach; not necessarily through the penalty provisions 
outlined in the ordinance. 

 
Councilmembers voiced concern with the effect of this ordinance on homeowners and 
how enforcement would be managed. Mr. Langhelm stressed that the city is not 
prepared to police discharge into the storm drains but to handle compliance through 
outreach and public education. If a code violation is reported, staff would try to analyze 
how much is being discharged then make suggestions on how to prevent future 
discharge of prohibited materials.   He addressed the question of community car 
washes by explaining that the city is looking into car wash kits that redirect the sudsy 
water into the sanitary sewer.  
 

2. First Reading of Ordinance – Code Revisions and New Code Relating to 
Stormwater, Grading, and Civil Permits. Jeff Langhelm then presented the information 
on this code revision adopting requirements of the city’s NPDES Permit that also 
streamlines the Public Works processes and enhances the transparency of permitting 
requirements.  He referred to the comparison chart to describe some of the proposed 
changes that are not required by the permit. He answered questions as he went through 
the comparison chart on each item. 
 
Mayor Hunter commented that this is very similar to the process that has been adopted 
by Pierce County, adding that both ordinances would be back for a second reading. 

 
3. Public Hearing and First Reading of Ordinance – Mixed Use District Overlay 

(MUD) Amendments and Area-Wide Rezone (ZONE 07-0006).  Senior Planner Jenn 
Kester presented a brief overview of three ordinances to repeal the current language 
regarding the Mixed Used District Overlay and replace it with the Mixed Use District 
Zone. She explained that the primary changes between the current MUD overlay and 
the MX zone is related to 1) the density; 2) height limitation; and 3) new outright 
permitted uses and new conditional uses. She explained that the comparison chart 
included in the packet goes into more detail on the minor changes. 
 
Ms. Kester said that the last two ordinances relate to the map boundaries. She 
described where the current MUD Overlay effects, then said that the Planning 
Commission is proposing to stop the new MX Zone at the northern border of Northarbor 
Business Campus. They propose to allow the underlying zoning of RB-2 and B-2 be 
retained on the properties south of that. The first ordinance relates to the north portion 
and the second ordinance removes the overlay from the southerly properties. 
 
Ms. Kester then addressed an “area of difference” of four parcels that staff is 
recommending be removed from the MUD Overlay Zone but zoned R-1 rather than R-2 
to better reflect the heavily constrained buffering due to wetlands.  She then said that 
due to the complexity of the issue, Council can choose to delay action and discuss this 
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further at the Joint Council / Planning Commission Workstudy Session that has been 
scheduled in October. 
 
Mayor Hunter opened the public hearing at 6:33 p.m. 
 
Mark Hoppen – 8133 Shirley Avenue.  Mr. Hoppen said he is in favor of this in general, 
but voiced concern with the proposed height. He suggested exploring the incentive for 
height before adopting the ordinance. He said another thing he would like checked out 
is the character of the riparian corridors in this area; the buffers may be inadequate for 
the density that may be imposed. He also said he favors a more residential character for 
the Southerly reaches of Burnham Drive. 
 
John Chadwell – OPG 19245 10th Ave NE, Poulsbo, WA. Mr. Chadwell said that 
generally he supports cleaning up the zoning code but he is concerned that the 
Planning Commission may not have taken traffic into account. He said that they are 
hoping that the interim improvements will last as long as possible; an effective “upzone” 
to some of these properties will generate more total trips. He said he hopes that this is 
considered before this is adopted. 
 
Jenn Kester responded that a specific traffic study was not done for these proposals, 
but when the GH North Traffic Study was performed, this area was considered as a 
Mixed Use Zone with 50-75% commercial development. Staff felt that any difference in 
trips with this new proposal would be slight. She said that they will review the 
assumptions from the past study and compare with the proposal to see if it warrants 
another study. 
 
Wade Perrow – 9119 No. Harborview Drive.  Mr. Perrow said removing the MUD 
Overlay has merit because it is confusing then explained that when you remove an 
overlay from an RB-2 Zone you are effectively down-zoning that property. He asked that 
Council consider allowing the properties above 96th Street and adjoining the Northarbor 
Business Campus the same uses as the ED zone rather than RB-2 due to the close 
proximity and for consistency with the Northarbor Business Campus. 
 
Ms. Kester explained that this would be a request through a Comp Plan Amendment to 
move the ED Zone south to encompass these four parcels that include the Mini Storage 
on Burnham, utilities lot and a vacant property owned by Mr. Perrow and Mr. Holmaas. 
 
John Holmaas – 7602 Goodman Drive NW.  Mr. Holmaas agreed with comments made 
by Mr. Perrow saying that he too would like the ED zoning at that location and offered to 
work with the city to accomplish that at the worksession or during the comprehensive 
plan amendment time.  
 
Councilmember Kadzik referred to Mr. Holmaas’ letter and commented that it would be 
up to Mr. Perrow and Mr. Holmaas to request the comprehensive plan amendment.  Mr. 
Holmaas responded that they had hoped that Council would initiate the amendment. 
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Councilmember Franich said that hopefully Council is moving away from paying for 
comp plan amendments in the future.  
 
Councilmember Young said that this is unique because removal of the MUD Overlay is 
in effect a down-zone and what they are requesting is to basically leave it as is, but it 
requires a comp plan amendment. 
 
Councilmember Conan responded that that is true for every property within the MUD 
Overlay zone, and this would open it up for each property owner to come and request a 
rezone. 
 
Shawn Mahdavi – 9690 Burnham Drive.  Mr. Mahdavi said he purchased property on 
Burnham Drive a year ago to build an office for his business but he is running into a 
problem because it is part of the MUD Overlay area. He explained that the property is 
430 feet long and Donkey Creek runs along there; most of the property is wetland. 
Under the Mixed Use, there is a section that is buildable and so he would like to keep 
the property under this designation. 
 
Ms. Kester responded that Mr. Mahdavi’s property is located in the area that staff is 
recommending be remove from the Mixed Use Zone and would lose significant uses.  
 
Councilmember Franich asked for clarification on whether the removal of the MUD 
Overlay results in a downzone. 
 
Ms. Kester explained that analysis of a downzone considers two things; the original 
uses and density verses the proposed uses and density.  She further explained that in 
the R-1 zones, the removal of the overlay and replacement with the MX Zoning 
designation results in an upzone because higher density is allowed.  Where the overlay 
is removed from the R-2 zones the same uses will not be allowed, but the density will 
remain approximately the same. In the RB-2 zones, some uses are being eliminated but 
the density allowance is increased. She said that it is all about balance when 
determining whether the removal of the overlay is considered a downzone. 
 
City Attorney Angela Belbeck further explained that it depends on the particular property 
and the original zoning allowances. 
 
Tom Dolan said that replacing the MUD Overlay with the MX Zone will allow similar 
uses and slightly higher intensity for residential; a slight upzone. The properties not 
included in the MX Zone would realize a downzone when the overlay is removed. 
 
Mr. Mahdavi said that most all the property north of his is developed commercial and he 
bought this a year ago with the understanding he could build an office; if the overlay 
zoning is removed it is a big hit for him. 
 
There were no further public comments and the hearing closed at 6:55 p.m.  
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Councilmember Ekberg suggested that due to the major issues that have been brought 
up tonight that this be discussed further at the October 5th workstudy session.  
 
Councilmember Franich asked what has changed in order to meet the four criteria 
needed to amend the zoning district map. He said that the findings state that the zoning 
was adopted in 1997 and very little development has occurred since that time. 
 
Ms. Kester said that conditions can be both what happens to the land and the decision 
of City Council as a legislative action. She said that Council initiated the review because 
they felt the MUD Overlay was an inefficient way of zoning. The “condition” that 
changed was the lack of development during the ten years that the overlay was in 
effect. She said that the Planning Commission could address these questions at the 
workstudy session. 
 
Councilmember Young stressed that Council has the authority to change the zoning 
anytime they want. 
 
Ms. Kester answered further Council questions about the on the land use matrix and 
comparison chart. 
 
 MOTION: Move to table this agenda item until the October 5th Joint 

Workstudy Session. 
  Kadzik / Conan – unanimously approved. 
 

4. Public Hearing and First Reading of Ordinance – Height Restriction Area Criteria. 
Tom Dolan presented the background for this text amendment that originated as an 
application submitted by Carl Halsan in 2005. Council held a public hearing in 2008 and 
staff was directed to work with the applicant to further clarify the intent and remove 
ambiguities. It came back before Council in March, 2009 and as a result of the public 
hearing a worksession was held in April. At the worksession staff was directed to amend 
the intent section of the ordinance to: 1) protect views both from the site and from the 
adjacent properties; 2) preserve the historic height of structures within the Height 
Restriction Area; and 3) maintain the bulk and scale of buildings in the Height 
Restriction Area.  Mr. Dolan said that in addition to these amendments, staff has 
amended the criteria required for the removal of properties from the Height Restriction 
Area Map to reflect the changed intent. 
 
Mayor Hunter opened the public hearing at 7:07 p.m.  No one came forward to speak 
and so the hearing was closed. 
 
Councilmember Young made a recommendation to create a Height Restriction Area 
without reference to views. He explained that if this is about scale, size and bulk just 
take out reference to views, which confuses the issue. He clarified that he wouldn’t 
include criteria for removal from this designated area.   
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Tom Dolan responded that if there are properties that want to be removed, the criteria 
would be an identified process.  
 
Councilmember Kadzik agreed with the comments about removal of reference to views, 
explaining that the recent testimony regarding removal of property from the Height 
Restriction Area had to do with views from the bay. He added that he thought there 
should be a process for removing a parcel though, citing the Historical Society Property 
as an example. 
 
Councilmembers Young and Conan said that removal could be a Council action if the 
property meets certain criteria, which has to be developed. 
 
Councilmember Franich said he is pleased Council is moving in this direction. He said 
that Councilmember Young’s recommendation sounds like a good idea but because it is 
a major departure he would like more time to consider the outcome.  Councilmember 
Conan said he thought it was a great solution and he would to see staff work on it. 
 
Councilmember Ekberg agreed that if you remove the reference to views there aren’t 
many examples of why property could be removed from a Height Restriction Area.  
 
Tom Dolan said that staff would make the suggested changes, bring it to the Planning / 
Building Committee for review and then come back in August or September with 
another First Reading and Public Hearing. 
 
STAFF REPORT:  
 
Planning Commission’s Recommendation on Marina Parking Regulations.  Tom Dolan 
presented the background for the request of the Planning Commission to review 
whether the parking standards for marinas in the Waterfront Millville District should also 
be applied to the two other zones that allow marinas; Waterfront Commercial (WC) and 
Commercial (C-1).  The Planning Commission recommends that Council not adopt the 
more restrictive parking regulations in the other two zones, citing concern that it would 
create a number of non-conforming uses and would be inconsistent with policies for 
community design.  
 
Councilmember Kadzik complimented the Planning Commission on their method of 
review and developing the findings. He asked if the findings are defensible because of 
the close proximity and similarity between the zones.  Ms. Belbeck responded that this 
clearly has a rational basis and so defensible. 
 
Councilmember Franich stressed that a person should be responsible for parking for 
those using their facilities; the standard that says you only have to provide parking for 
the less intense use makes no sense.  
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Councilmember Kadzik responded using Waterfront Commercial as an example. He 
said that the upland portion in this zone is downtown retail or commercial and typically, 
the shared street parking works for both the upland and marina uses.   
 
Councilmember Franich said that his concern is with redevelopment because there is 
only so much street parking that can be shared. Councilmember Kadzik agreed, and 
said at that point the city would explore solutions such as a municipal parking lot or a 
Local Improvement District for a parking lot.  
 
Councilmember Franich then said that without standards there is no mechanism in 
place to require new development or re-development to provide adequate parking.   
 
Councilmember Conan said that all the existing marinas have abundant parking that 
isn’t being used. He said that an intense upland use may use all the marina parking, but 
then there would be tenant issues; the market will correct the issue.  
 
Councilmember Franich said that he agreed that the older marinas have lots of parking 
but newer development will have buildings located on the parking lot and will only have 
to provide parking for the more intense use. Mayor Hunter said that the rationale is the 
marina use is limited to weekends and holidays, and the building will use the parking 
during the week. He agreed that as things redevelop there will be more buildings where 
the parking lots used to be. 
 
Councilmember Franich said his concern is redevelopment of the Haub property, 
towards the Harborview Street End, and Gig Harbor Marina. Mayor Hunter suggested a 
ban on future marinas to balance waterfront use.  
 
Tom Dolan said that the city is currently revising the Shoreline Master Program which 
includes regulations for the shoreline areas.  Staff could have the Stakeholders 
Committee look at the issue and the comments brought back to the Planning 
Commission and Council for consideration. Everyone agreed this would be a good 
approach. 
 
PUBLIC COMMENT:   
 
Mark Hoppen – 8133 Shirley Avenue.  Mr. Hoppen voiced surprised at what he heard at 
the recent worksession. He referred to what happened last year when Administration 
talked about cutting employees as a means to control the operational expenditures. He 
said that the recommendation was “spot on” but Council didn’t listen, and now will pay a 
huge price. He explained that no one reacted or said anything last week at the 
worksession when the numbers were given; Council should be speaking on their own 
behalf as people who hold the public trust. He continued to say that according to the 
numbers presented, if we don’t buy any property or equipment or don’t build or repair 
streets, the city faces operational deficits of 1.8 million dollars next year.  He said each 
year it’s going to get worse; in 2014 there will be a 7 million dollar deficit. Mr. Hoppen 
continued by saying he checked the average cost of wages and benefits for a full time 
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Gig Harbor employee which is a little less than $88,000 per year. He said if you take the 
operational deficit of 1.836009 and divide it by $88,000 that will tell you how many 
employees are at risk next year. He said that the fact that Council didn’t deal with this 
last year risking a smaller number of employees is not something he finds entertaining. 
He encouraged Council to act now saying they don’t have the luxury of waiting six 
months. He finalized by saying that it’s about the health of the employee base and the 
ability to get the work done; if certain things like pulling weeds or taking down signs 
doesn’t get done it’s not going to change a thing…you’ve got to act. 
 
MAYOR’S REPORT / COUNCIL COMMENTS:  
 
Councilmember Young said that the AWC Legislative Committee is meeting next month 
and asked if Councilmembers had any thoughts, suggestions or additions for the priority 
list to let him know. 
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Parks Plan Update Public Open House & Visioning Workshop: Wed. Jun. 24th at 
6:00 p.m. 

2. Planning / Building Committee: Mon. Jul 6th at 5:15 p.m. 
3. Intergovernmental Affairs Committee: July 13th CANCELLED. 

 
ADJOURN: 
 

 MOTION: Move to adjourn at 7:38 p.m. 
  Franich / Conan – unanimously approved. 
 

         CD recorder utilized: 
         Tracks 1001 – 1031 
       
               
_________________________ _  ____________________________  
Charles L. Hunter, Mayor    Molly Towslee, City Clerk 
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OUTLINE MINUTES 
City Council Worksessions  

 
Date: _June 15, 2009_Time:  _5:30 PM_   Location:  Comm Rm A&B       Scribe:    _Molly Towslee 
 
Members Present:   
 Mayor: Chuck Hunter   
 City Council: Steve Ekberg, Derek Young, Jim Franich, Paul Conan, Ken Malich, and Paul Kadzik. 
 
Staff Present:   Rob Karlinsey, Kay Johnson, David Rodenbach, David Stubchaer, Mike Davis, Tom Dolan, Jennifer 
Kester, Paul Nelson, and Molly Towslee.   Also present: Judge Dunn and City Attorney Angela Belbeck. 
 
Call to Order at 5:30 p.m.  
  
 

1) 2009 Budget / 2010 Forecast.  City Administrator Rob Karlinsey explained that the forecast is based upon current 
services, policies, and staffing levels and projects the cost and accompanying revenues out five years. The following are 
some of the underlying assumptions that go into this forecast: 
 

• No change in 2009 approved staffing levels 
• No change in current programs, policies, and service levels 
• 2009 Year-End Revenue Projections adjusted based on year-to-date actual 
• 2009 Year-End Expenditure Projections reduced as a result of last April’s additional administrative budget cuts 
• In 2010 and beyond, low to moderate growth in most operating revenues 
• No capital or major equipment replacements – this includes no funding for road rehabilitation such as overlays, chip 

seals, etc. 
• One $500,000 General Fund Transfer to the Civic Center Debt Reserve Fund in 2010 and none thereafter 
• Boys & Girls Club Contribution of $150,000 in 2010 and $100,000 in 2011 

 
Using a PowerPoint Presentation, he began with the 2009 Year-End Projection before going through an overview of the 
five-year forecast of Revenues and Expenditures for all funds. He said that to date, the total expenditures are down from 
2008 but will come back in 2010 due to the increase in fund transfers and filling vacant positions in the Police 
Department. He explained that this forecast shows a significant negative fund balance in 2014 and he would like to start 
working on solutions with Council next month; Staff will do research to put together a menu of options to present on July 
13th and at that time Council can give direction for staff to put together a budget based upon that policy direction. 
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Councilmember Franich asked for a report of how much was spent on consultant fees in 2008 and what is projected for 
2009.  Councilmember Malich asked for a report of salaries / benefits to be separated out of the General Fund balance.  
Councilmember Young commented that it’s clear that there is more fixing to do, but it will affect the level of service. He 
said we need to come up with other solutions. 

 
  2) Development Agreement Processing Amendment.  Senior Planner Jennifer Kester presented an overview of the 
comments received at the last meeting, and staff’s response. She asked for direction from Council on how they wished to 
proceed. 

 
Length of development agreements 
Issue:  Staff has proposed 10 years; Mr. Chadwell requested 2 years, particularly for plat. Staff believes this is a policy 
decision of the Council. 
 
The following issues were discussed: 

• Permit management and tracking 
• The inability for large projects to complete in a short time period 
• Equal protection concerns (Angela Belbeck responded that if you have a rational basis it’s okay to do) 
• Adherence to future code adjustments 
• Length of extensions (concern with committing future councils to a decision) 
• Renewal clause – allow five or ten years with the option for another five year extension capability 
• How a development agreement protects both the developer and the city 
• The importance of developing criteria on a case by case basis 
• Who has the authority to extend the permit another five years 
• Change in uses over the years 

 
Planning Director Tom Dolan said that staff would work with the City Attorney to draft language that reflects the concerns 
raised during discussion. 
 
Modification of development standards through a development agreement 
Issue: The current GHMC 19.08.010 states that “a development agreement shall be consistent with the applicable policies 
and goals of the Gig Harbor comprehensive plan and applicable development regulations.”  Mr. Chadwell suggests the 
City should give itself the authority to modify development regulations through a development agreement. 
 
The city attorney advises that development agreements should be consistent with the Comprehensive Plan.  Whether 
development regulations are modified through a development agreement is a policy decision of the Council.  Staff notes 
that staff review time will increase if development regulations are allowed to be modified through a development 
agreement and review fees may need to increase. 

C
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The following issues were discussed: 

• Density and uses will be the hardest to regulate 
• Benefit of compatibility between gap in zoning designations 
• Zoning code offers predictability…this leads to subjectivity 
• The need for more zoning designations rather than going this route 
• Not enough citizen input – inability to go against land use attorneys 
• Future changes in zoning codes and the ability to control future developments through agreements  
• Development Agreements can give more protection that zoning code 
• The difficulty in down-zoning which take away development rights 
• Public noticing concerns 
• Development Agreements could require illustration of finished product for public review 

 
Staff to work with the City Attorney to draft an ordinance to includes a provision that a development agreement can only 
be granted if the project is consistent with the Comprehensive Plan. 
 
 
Development agreements not associated with an underlying permit 
Issue: The new process outlined in GHMC 19.08.040 implies that all development agreements are associated with either 
a legislative action or project permit application; Mr. Chadwell would like the opportunity to present a development 
agreement prior to submitting an underlying action/permit. Staff believes that this is a policy decision of the Council. Staff 
notes that review fees may need to increase to accommodate this type of review. 
 
The following issues were discussed: 

• Review will require more staff time 
• Does this give more authority to the Design Review Board 
• Can the agreement come prior to a permit application 
• Hearing Examiner may feel their hands are tied 
• Good for the developer but city could get into trouble 
• Charging for staff time 

 
Staff will draft proposed language for the next meeting for Council review. A list of pros / cons will be included. 
 
Development agreements for action City Council has already entered into 
Staff is proposing a change to the new process which would expressly call-out a process for development agreements 
that come after a final decision on a project permit, such as a development agreement for phasing a final plat after the 
final plat has been approved. A new 19.08.040(B)(3) is being proposed that would allow the Planning Director to forward a 

C
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recommendation to Council for final decision. Ms. Kester explained that there are several approved preliminary plats that 
may benefit from this mechanism due to the current economy. 
 
Development agreements associated with both legislative and project permit applications 
Issue: The new process outlined in GHMC 19.08.040 implies that all development agreements are associated with either 
a legislative action or project permit application and not both; Mr. Chadwell would like the opportunity to present a 
development agreement which relates to both legislative and project permit applications. 
 
The City Attorney recommends against such process as the appeal processes for legislative and project permit 
applications are different. Staff recommends against such process as the timelines for review of legislative and project 
permit applications are different.  The City is statutorily required to process most project permit applications in 90 to 120 
days. The City can take as much time as desired in processing legislative actions. 
 
After a brief discussion, the Council agreed with staff on the recommendation to say no to this proposal. 
 
3) Mixed Use District Overlay (MUD) Amendments and Area-Wide Rezone (ZONE 07-0006).  Jenn Kester presented 
information on the recommendation from the Planning Commission to remove the Mixed Use Overlay District and adopt 
appropriate zoning for the affected areas. She described which properties would be rezoned to the new Mixed Use Zone, 
and which would remain at their current underlying RB-2 or B-2 zones. She further explained that staff has reviewed the 
properties on the West side of Burnham and south of 97th and is recommending that they not be rezoned to the Mixed 
Use District due to environmental constraints. She said that after the public hearing on June 22nd, Council needs to 
consider the proposed boundaries and standards for the MX Zone. Ms. Kester described some of the changes to uses, 
setbacks and performance standards for height and density and the rationale behind the recommendations.  
 
The following was discussed: 

• Height concerns 
• Require mixed use if that is the desired outcome and avoid pockets 
• Mixed Use doesn’t fit the character of Gig Harbor 
• Employment Opportunities in this area to support mixed 
• Is this the best area for Mixed Use if MUD didn’t work 
• Down zoning properties 
• Is this a good place for exclusionary criteria for affordable housing 
• Unpredictability of the MUD Zone 
• Lay out street grid ahead of time 
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Tom Dolan commented that Council asked the Planning Commission to review this area because the MUD Overlay 
wasn’t working; they were reluctant to just remove the overlay which would take away some property rights. The Mixed 
Use Zone is the compromise.  Ms. Kester stressed that it is up to Council to decide whether to retain the MUD Overlay or 
adopt the recommendations. 
 
 
ADJOURN:  The meeting adjourned at 8:40 p.m. 
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CITY OF GIG HARBOR 
COMMITTEE OUTLINE MINUTES 

 
City of Gig Harbor Finance and Safety Committee 

(Council Committee Ekberg, Malich, and Young) 
 

Date: June 15, 2009                    Time:  4:00 p.m.                 Location Community Rooms A & B                Scribe: Jaci Auclair 
 
Commission Members and Staff Present: Ken Malich, Derek Young, Steve Ekberg, Rob Karlinsey, Dave Rodenbach, Dick Bower, 
Mike Davis, Paul Nelson and Jaci Auclair. 
 
Absent:  
 

Topic / Agenda Item Main Points Discussed Recommendation/Action 
Follow-up (if needed) 

NEW BUSINESS   
 
1.  FEMA Performance Grant 
 
 
 
 
 
 
 
 

 
Building & Fire Safety Director Dick Bower 
introduced his proposal to purchase an 
emergency supply trailer (originally 
budgeted for 2009, but later cut) with 
newly acquired FEMA grant funds.  The 
trailer, stocked with cots, food, water and 
other supplies, would be set up at Chapel 
Hill Church to be used by city responders 
and others. 
  

 
Committee members were in favor of the 
use of these funds for a trailer, but 
reminded staff of the importance of 
following proper purchasing procedures. 

 
2.  Inattentive Driving Fine 
 
 
 
 
 
 

 
Court Administrator, Paul Nelson, 
introduced his proposal to increase the 
“Inattention to Driving” fine from $100 to 
$250 in order to bring the fine more in-line 
with other comparable driving offenses.   
All resulting revenue returns to the city. 

 
Committee members were in favor of the 
increase. 
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          Topic / Agenda Item                                      Main Points Discussed                                  Recommendation/Action  
     Follow-up (if needed) 

Next Meeting:  September 21, 2009 at 4:00 p.m.                                                             

 
3.  Revenue Update  
 
              
 
 
 

 
City Administrator, Rob Karlinsey, 
presented year-to-date revenue figures, 
down -12.7% compared to a projected  
-7.5%.  Mr. Karlinsey attributes the decline 
primarily to the decrease in sales tax.  The 
adjusted projection for 2009 is -15%. 
 
Mr. Karlinsey also described how building 
permit and plan check fees continue to be 
down as well as utility connection fees. 
 

 
None at this time. 

 
4. Drug and Alcohol Testing Policy and 
Procedures 
 

 
Rob Karlinsey re-introduced the proposed 
drug and alcohol testing policy for 
Commercial Drivers License (CDLs) 
holders in accordance with newly 
implemented Federal law.  He then 
reviewed the results of his meetings with 
employee guild representatives regarding 
the policy. 
 
Essentially, the city administrator and guild 
representatives agreed with the idea of 
disciplinary action for potential violators  
rather than implementing a harsher “zero-
tolerance” policy, providing paid leave until 
testing results are confirmed, and that any 
follow-up testing should be paid by the 
employee. 
 
Mr. Karlinsey stated that City Attorney, 
Scott Snyder, has reviewed and 
commented on the policy.  Once final 
revisions are made, a resolution will be 

 
Bring policy to council for approval. 
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     Follow-up (if needed) 

Next Meeting:  September 21, 2009 at 4:00 p.m.                                                             

needed from council to adopt the policy 
and amend the employee contract. 
  

 
5.  Voluntary Furlough Policy 
 
 
 

 
Mr. Karlinsey presented a draft voluntary 
furlough policy for committee review and 
comment.  Voluntary furloughs by staff 
could be yet another cost-saving measure 
during this difficult economic situation. 
 
After some discussion, it was agreed that 
the policy should be presented to council 
for consideration. 
 

 
Present resolution to council for 
consideration and approval. 

 
6.  2010 Budget Preparation Calendar 
 

 
Mr. Karlinsey presented to the committee 
the 2010 Budget Preparation Schedule for 
their information.   
 

 
None at this time. 

 
7.  Personnel Policy Housekeeping 
Amendment to Align with Recent Guild 
Contract Changes 
 

 
Mr. Karlinsey presented two personnel 
policy amendments regarding hours of 
work and overtime calculations.  These 
amendments are for “housekeeping” 
purposes to align the policy with recent 
guild agreement changes. 
 

 
None at this time. 

 
Meeting adjourned at 5:45 p.m. 
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 City of Gig Harbor 
Building/Fire Safety Department 
3510 Grandview St. 
Gig Harbor, WA 98335 

Memo 
To: Finance and Safety Committee 

From: Dick J. Bower, CBO – Building/Fire Safety Director 

CC: Rob Karlinsey  

Date: 06.15.09   

Re: Emergency Management Performance Grant Staff Report 

Due to budget concerns in 2009, the City terminated its contract for Emergency Management with 
Pierce Co.  To maintain compliance with State law, which mandates that we either contract for or 
provide our own emergency management program, we submitted our Comprehensive Emergency 
Management Plan to the State Emergency Management Department and received approval in 
January, 2009 making Gig Harbor an independent emergency management agency.   

With that new status the City became eligible for the FEMA Emergency Management Performance 
Grant (EMPG) program.  The EMPG program provides funds on an annual basis for emergency 
management activities to local jurisdictions with emergency management responsibilities.  The funds 
are provided to increase the emergency management budget and capabilities and may not be use to 
supplant existing budgeted funds. The program provides funding from a statewide pot of money 
passed down from FEMA to EMD based proportionately on the local grantees emergency 
management budget compared to its overall general fund budget.  We were able to fast track an 
application for EMPG funds for 2009 and recently completed the paperwork to receive a 2009 
allocation of approximately $19,000.00.   

In 2009 the department proposed budgeting for an emergency supply trailer stocked with cots, food, 
water and other supplies that would be needed to provide shelter to City employees active in a 
response and stationed at the Civic Center or alternate City Emergency Operations Center location.  
That proposal was not pursued due to funding restrictions.   

With the EMPG money, we now have the opportunity to move forward with this resource using new 
grant money earmarked by the source for emergency management purposes.  Our earlier estimates 
for the fully stocked trailer total $17,310.00, which is within the available funding from the EMPG grant 
program.  This resource is eligible for EMPG fund use under our scope of work approved by the State.  
If pursuing this option is approved by the Council, we will revisit the plan to assure the wisest use of the 
funds in stocking the trailer, and to determine how to use any residual money from the grant. 

Other options considered for this money included a large format scanner, 2-way radios, and a low-
power AM band community notification radio station.   

We are requesting the Committees direction on how to proceed with utilizing the EMPG funds i.e. 
pursue the trailer and supplies; consider one of the other options; or consider another option of the 
Councils choice.  Details of the trailer and supplies as well as the other options considered will be 
available at the committee meeting on Monday. 
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