
 

 

 
Gig Harbor 

City Council Meeting 
 
 

October 13, 2009 
 5:30 p.m. 



 
AMENDED AGENDA FOR 

GIG HARBOR CITY COUNCIL MEETING 
Monday, October 13, 2009 – 5:30 p.m. 

 
CALL TO ORDER:   
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of Sep. 28, 2009. 
2. Receive and File: Minutes of the Council Retreat Sep. 25, 2009. 
3. Correspondence / Proclamations: Domestic Violence Awareness Month. 
4. Dept. of Ecology Ph. 2 Stormwater Pass-Through Grant.  
5. Resolution – Temporarily Restricting Comprehensive Plan Amendments to City 

Sponsored. 
6. Resolution – Emergency Public Works Project to Install Security Fencing. 
7. Approval of Payment of Bills for October 13, 2009: Checks #61969 through 

#62066 in the amount of $1,269,635.24. 
8. Approval of Payroll for the month of September: Checks #5537 through #5563 in 

the amount of $332,189.63. 
 
PRESENTATIONS:  

1. Recognition for the Hanging Basket Program: Gig Harbor Historic Waterfront 
Association, Water to Wine, and the Chamber of Commerce. 

2. Domestic Violence Awareness Month – Lane Judson and Judge Dunn. 
3. Skansie Netshed Inventory Final Report – Michael Vlahovich. 

 
OLD BUSINESS:  None scheduled. 

NEW BUSINESS:   
1. Resolution Rejecting Bid for 2009 Roadway Maintenance Project. 
2. 2009 Roadway Maintenance Project – Construction Contract and Materials 

Testing Contract Award.  
 

STAFF REPORT:  
 
PUBLIC COMMENT: 

MAYOR’S REPORT / COUNCIL COMMENTS:  

ANNOUNCEMENT OF OTHER MEETINGS: 
1. Operations Committee: Thu. Oct 15th at 3:00 p.m. 
2. Intergovernmental Affairs Committee: Oct. 13th CANCELLED 
3. Regional Emergency Exercise: Wed. Oct 21st 8:00 a.m. 
4. Boards & Commission Candidate Review: Oct. 26th CANCELLED. 
5. Budget Worksessions: Mon. Nov 2nd and Tues. Nov. 3rd at 5:30 p.m. 

 
EXECUTIVE SESSION: To discuss potential litigation per RCW 42.30.110(1)(i); to 
discuss real property per RCW 42.30.110(1)(c), and Guild Negotiations per RCW 
42.30.140(4)(a). 

ADJOURN: 



Page 1 of 4 

MINUTES OF GIG HARBOR CITY COUNCIL MEETING – SEPTEMBER 28, 2009 
 
PRESENT:  Councilmembers Ekberg, Young, Franich, Conan, Malich, Payne, 
Kadzik and Mayor Hunter.   
 
CALL TO ORDER:  5:31 p.m. 
 
PLEDGE OF ALLEGIANCE: 
 
Mayor Hunter announced an amendment to the Agenda to hold the Executive Session 
right after Presentations.  Council agreed to the change. 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of Sep. 14, 2009. 
2. Receive and File: a) Big Gig Report; b) AWC RMSA Grant Award. 
3. Correspondence / Proclamations: a) Preparedness Month; b) Red Ribbon Week 

- Boys & Girls Club. 
4. Pierce County Interlocal – Commute Trip Reduction. 
5. Wastewater Treatment Plant Grant Award Contract – Dept. of Commerce. 
6. SR16/Burnham Drive Interchange Justification Report – State Interlocal 

Agreement. 
7. Approval of Payment of Bills for September 28, 2009: Checks #61873 through 

#61968 in the amount of $472,319.51. 
 
 MOTION: Move to approve the Consent Agenda as presented. 
   Franich / Malich – unanimously approved. 
 
PRESENTATIONS: 

1. Red Ribbon Week Proclamation. No one present to accept the proclamation. 
 

2. Pierce Transit System Redesign.  Tina Lee, Principal Planner (System 
Redesign), from Pierce Transit presented information on the ‘Pierce Transit Tomorrow’ 
redesign planning process. She said that Pierce Transit will hold eight Community 
Design Workshops to help them understand the public’s perceptions and preference for 
the future of the system. She urged Council and Staff to attend the workshops to 
provide input. 
 
EXECUTIVE SESSION: For the purpose of discussing potential litigation per RCW 
42.30.110(1)(i). 
 
 MOTION: Move to adjourn to Executive Session at 5:48 p.m. for approximately 

twenty minutes to discuss potential litigation per RCW 42.30.110(1)(i). 
  Franich / Malich - unanimously approved. 
 
 MOTION: Move to return to regular session at 6: 13 p.m. 
  Franich / Conan - unanimously approved. 

Consent Agenda - 1
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OLD BUSINESS: 

1. Second Reading of Ordinance – Comprehensive Plan Processing. Senior 
Planner Jennifer Kester presented this ordinance that updates the process for the city to 
update the comprehensive plan each year to provide more efficient review, remove 
redundancies, and to ensure better public involvement. She described the 
recommendation from the Planning Commission to add the words “reconsideration of” 
to the criteria for consideration for initiation in 19.09.130 C which further clarifies this 
section. There was discussion on the new language regarding public outreach added at 
Council’s request. 
 
 MOTION: Move to adopt Ordinance No. 1177 with the proposed amendment 

to 19.09.130 C. 
   Payne / Kadzik - unanimously approved. 
 
NEW BUSINESS:    

1. Resolution – Update of Fee Schedule. Planning Director Tom Dolan gave an 
overview of this update to the Planning Fees to reflect the costs associated with the new 
development agreement ordinance, to bring certain others fees commensurate to actual 
work done, and to round several of the fees to a whole number. There was discussion 
regarding the fee for changes to the Urban Growth Area. Jenn Kester explained that if 
the city were to initiate a change to the UGA for an application, the city would charge, 
which doesn’t happen often.   There was discussion on whether to delete this from the 
schedule.  Another discussion was held about how the fee increases are based. Tom 
explained that in the past, the fees have been inadequate and so in 2007 they were 
raised significantly; in 2008 the city used the regional Consumer Price Indexing (CPI) for 
a 5.5% increase.  This year the CPI is flat, but it is the city’s policy to use the (CPI) as 
an indicator for future fee increases. 
 
Tom Dolan addressed questions regarding wetlands explaining that since using Grette 
and Associates, staff time has been greatly reduced. He then said the case of Shoreline 
Management Permits, the State sets the amount and so projects less than $5,700 do 
not require a substantial development permit. He said that staff anticipates that when 
the Shoreline Master Program is done, many exemptions that will not require permits 
will be identified. 
 
Mark Hoppen – 8133 Shirley Avenue.  Mr. Hoppen said it’s a good idea to charge for 
staff costs for administering permits. He then addressed another subject. He explained 
that a there is a requirement for a Bed and Breakfast to obtain file for a $3,000 
conditional use permit when there is no outward change in the facility or any change in 
the home or parking. He suggested adding another class to the category of assessory 
uses to address this. 

 
 MOTION: Move to adopt Resolution No. 804 as presented 
   Kadzik / Payne – unanimously approved. 

 

Consent Agenda - 1
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2. 2030 Population Allocation.  Jennifer Kester said this is a follow-up from the 
Council Retreat when the population allocation was discussed and staff asked Council 
for a recommendation to take to the Growth Management Coordinating Committee by 
October 8th. She explained that the acceptable range is 9,500 to 11,500 giving an 
explanation of the effect of both the lower number (not achievable with current vested 
dwelling units) and the higher number (higher than the regional vision for Gig Harbor 
when the Comprehensive Plan was created in 1994).  Staff proposed the 10,500 
number which assumes the only growth is the currently vested dwelling units and would 
require some down-zoning or re-zoning to slow residential growth. 
 
Ms. Kester addressed Council questions regarding down-zoning and rezoning by giving 
examples of how this could be accomplished.  She discussed how the proposed 
number goes through the process of the Growth Management Council, then to the 
Puget Sound Regional Council who makes a recommendation to Pierce County to 
implement.  A comment was made that the chosen number has to be defensible. 
 
Ms. Kester then addressed savings to infrastructure improvements as a result of a lower 
population allocation. She said that the same process will occur in Engineering and 
Planning to determine the potential reductions. Some of the short-range projects may 
move to long-range, but it will take the sum of all the policy changes to come up with a 
definitive answer.  Tom Dolan added that the lower the number you chose, the less 
infrastructure will be required, but we can’t identify which projects will drop off.  
 
Council discussed the need to plan responsibly and realistically to avoid higher costs 
later on. Issues such as changes to the Six-Year TIP, vested residential lots and 
reduction in zoning densities were further discussed. Ms. Kester clarified that whatever 
number is adopted by Pierce County has to be incorporated into the city’s 
comprehensive plan and any land use regulations or capital facilities plans have to be 
adjusted accordingly. She said that the 10,500 number is very aggressive and provides 
the opportunity for the city to get back to lower densities.  She explained that we need to 
be internally consistent; if the city chooses 9,500 then plans for 10,500 through the 
Capital Facilities Plan and zoning, there could be lawsuits from developers and other 
third parties. She and Tom responded to questions of staff time that it will take to 
implement the new number which will take hundreds of hours plus consultant time. Jenn 
explained that the state has allocated $17,500 to the city in grants which could go 
towards a consultant. Tom added that staff must be careful on what it takes on next 
year in anticipation of this additional workload. 
 
 MOTION: Move to accept Staff’s recommendation of 10,500 and direct Staff 

to communicate that to GMCC. 
  Young / Ekberg – five voted in favor. Councilmembers Franich and 

Malich voted no. 
 

STAFF REPORT:   None. 
 
PUBLIC COMMENT:  None. 

Consent Agenda - 1
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MAYOR’S REPORT / COUNCIL COMMENTS:  
 
Councilmember Kadzik said that at the last Council Meeting, there were several 
concerned citizens that expressed their displeasure with the city, the Chief of Police and 
staff in general. He said that he thinks those comments were unwarranted. We have a 
fine Police Department; we have a fine Chief of Police who is a good public servant and 
has the complete support of the Councilmembers.  These citizens indicated their 
displeasure that the city had to pay out funds to people of unsavory character. He 
stressed that Council is not fond of that either, but we are also not fond of the fact that 
one of our employees or public servants put us in the position in which we were 
compromised and had to do so. 
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Eddon Boat Ribbon Cutting Ceremony – Wed. Sep 30th at 4:00 p.m. 
2. Planning / Building Committee: Thu. Oct 5th CANCELLED 
3. City Council / Planning Commission Joint Worksession: Mon. Oct 5th at 5:30 p.m. 
4. Intergovernmental Affairs Committee: Mon. Oct 12th CANCELLED 
5. Civic Center Furlough Day – Mon. Oct 12th 
6. City Council – Tue. Oct 13th at 5:30 p.m. (due to Furlough Day). 

 
 
ADJOURN: 
 

MOTION: Move to adjourn at 6:59 p.m. 
 Franich / Conan – unanimously approved. 

 
         CD recorder utilized: 
         Tracks 1001 – 1020 
       
     
           
_____________________________  ____________________________  
Charles L. Hunter, Mayor    Molly Towslee, City Clerk 

Consent Agenda - 1
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Gig Harbor City Council Retreat 
September 25, 2009, 8:30 a.m. 

Community Room A/B 
 
Call to order: 8:34 a.m. 
 
Members Present:  Mayor Hunter, City Councilmembers Malich, Ekberg, Franich and Payne.  Councilmembers Payne and Kadzik came later in 
the meeting. 
 
Staff Present:  Rob Karlinsey, Darrell Winans, David Stubchaer, Steve Misiurak, Molly Towslee, Jennifer Kester, Tom Dolan, David Rodenbach, 
Dick Bower, Mike Davis, and Paul Nelson. 
 
Rob Karlinsey explained that the purpose of this retreat is to identify what the Mayor and Councilmembers wish to accomplish in 2010. He said 
that he sent out a list of objectives, and Councilmembers contacted him with items they wished to discuss which are highlighted on the three-
page agenda. He encouraged Councilmembers to bring up any item of interest that may not be highlighted. The group went through the list of 
objectives, discussing several. 
 
Administration / Finance 
   
1.  Health Insurance Plan: Analysis of options and transition plan.    Committee formed and in progress. 
2.  Human Resources Projects such as the personnel policies re-write.    Low priority. 
3.  Drug & Alcohol Testing Implementation.    Complete – Orientation of CDLs in September. 
4.  Flexible Spending Accounts.      Complete. 
5.  Incremental Implementation of the Business Plan.    Small steps such as the Stanich sidewalks. 
6.  Mainstreet Contribution & Involvement.  Rob Karlinsey gave an overview of what the city contributes to the Mainstreet Program in both 

monetary and in-kind donations such as rent and advertising of their events.  Councilmembers asked for a draft budget from the 
organization before the Budget Retreat in November. They also asked that a definite line be drawn between the city’s marketing 
department and the in-kind advertising for the Mainstreet Program. 

7.  Economic Development Strategy.     Work on this as time allows.  
8.  State and Federal Funding, and State Legislative Lobbying.    Rob recommended that the city continue funding the lobbyist in 2010 as 

there are several pending Federal and State appropriation requests. Mayor Hunter commented that the return on the money spent has 
been considerable and is necessary to stay in the game.  A recommendation was made that funding is okay if we have a policy to only go 
after appropriate projects. There was further discussion on the need to have a lobbyist represent city interest. Several comments were 
made about the importance of having a constant presence and the knowledge to navigate through an extremely complex system. 

9.  Community survey: Implement strategy to improve on what we learned.     Low priority. 

C
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10. Boys & Girls Club Agreement. $150K in 2010; $100k in 2011.  Rob explained that the $750,000 grant has passed the Senate but it isn’t a 
sure thing. The grant is based upon the city’s $250,000 contribution. Rob offered to get a copy of the grant to Council. Concern was 
voiced about spending this amount during this recession. 

11. Purchasing Policy.  David Rodenbach explained that this would be a comprehensive policy to clarify a uniform policy such as purchase 
amount authority. He said it could be problematic without a purchasing person. At this time the supervisors approve expenditures. He 
clarified that staff attempts to buy off the state or federal contracts or go out to bid whenever possible to keep costs down. 

12. 2009-2010 Budget Cuts & Monitoring. Rob discussed the impacts of the proposed furloughs and staff reductions. He announced that one 
less layoff is being proposed because of the clearer financial picture and the amount of feedback he has received on the importance of 
retaining the Receptionist position. He then proposed a 10% furlough in 2010 with a 4/9 schedule with Fridays off, as well as the week 
after Christmas.  He said if Council is interested he will meet with the Guild to discuss these options. The group discussed the need for 
regular budget updates. Rob explained that the hours of operation would remain 8-5 allowing an hour for staff to work without the public.  
Council discussed the advantage of closing one day rather than trying to run with a skeleton crew.  He was asked if options other than 
furloughs had been discussed. Rob explained that salary cuts would have to be negotiated with the Guild. Other options are further 
capital cuts or using the city’s debt reserve. He said that he believes the Guild prefers furloughs to further layoffs. (Guild representative 
Willy Hendrickson agreed.) Suggestions were made to keep other options on the table for future consideration and if things turn around to 
consider putting the money back into capital projects rather than getting rid of the furloughs.  

 
 Rob then explained that the draft budget assumes that Initiate 1033 doesn’t pass; other cities are preparing parallel budgets. He and 

David Rodenbach described the possible impacts on the budget if the initiative is adopted.  
 

13. Stutz Property Lease.       Do not pursue. 
14. Senior Center Study.    Boys & Girls Club plans include a Senior Center Program. 
15. Pierce County Public Benefit Rating System – Monitor.     Monitor and continue to endorse. 
16. National Maritime Heritage Area.    Monitor and continue to endorse. 
17. Historic District Boundaries and Architecture. 
18. Committee/Commission Meeting Frequency.  Rob proposed a reduction in meeting frequencies of the Council Committees as well as the 

appointed committees and commissions. The group discussed the recommendations and suggested that the Arts Commission be 
reduced to quarterly meetings rather than bi-monthly.  The Parks Commission meetings should also be reduced to quarterly with an 
option to meet on an as-needed basis. A comment was made that “as needed” seems too loose a term. There was discussion on certain 
commissions such as the Design Review Board meeting without staff. Tom Dolan explained that the DRB is currently meeting without 
staff to work on a tree-retention policy resulting in the direction given them at the joint City Council / DRB meeting. He assured 
Councilmembers that the product of these meetings would be presented to the Planning Commission before coming to Council.   Staff 
was directed to move forward with the proposed changes as amended. 

19. PenMet / City Tax Overlap – Continue to Pursue?       PenMet does not maintain Cushman Trail. 
20. New Revenue.          Revenue options provided at the July 13th workstudy session. 
21. Regular City Council Meetings Start Time 5:30 p.m.      Done. 

C
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22. PenMet Brochure Contribution ($25k).     Discontinue in 2010, send certified letter in November. 
23. Automatic Utility Bill Payments via Credit Card.   David Rodenbach explained that a program was already in place to do this function 

adding that the information is available on the webpage and at the front counter. He said that on-line payment was not an option yet and 
would cost $4,000 - $5,000 to set up. Dave was encouraged to put something on the billing to let people know about the option to auto-
pay by credit card. 

 
Building / Fire Safety 
 
1. Master Plan.     Deleted. 
2. Green Building / LEEDS and Low Impact Development (ex: Reduced road widths and turnarounds in exchange for sprinklers?)       

Changes in storm manual will address LID.  Provide incentives such as density credits. Move to PW. 
3. Emergency Management Plans: Continuity of Operations, etc.     Done. 
4. Fire Marshal – Arson Investigations.    Dick addressed the contract with Pierce County for Fire Investigations.  He said that he was 

unsuccessful in negotiating a Mutual Aid Agreement with Tacoma and/or Pierce County for hourly investigation services. He 
recommended continuing the contract with Pierce County for fire investigation assistance only when the city requests it. This should 
reduce the annual fee. 

5. EOC Trailer and Supplies.    Dick discussed the plan to purchase the equipment with the state grant for approximately $19,000 and the 
remainder would go for the trailer which would be purchased on state bid. After discussion Dick was asked to put together a complete 
package and bring it to Council as an agenda item. 

 
Dick Bower responded to questions regarding fire inspections. He explained that the Fire District has agreed to do the fire inspections at 
no charge for another six months. They would like the city to consider charging a fee for the inspections which creates some 
administrative problems due to staffing and furloughs.   When the cost of inspections approached $80,000 the Fire Department agreed to 
cut the cost in half because they see the value in the annual, voluntary business inspection as it helps to keep insurance rates down.  

 
 Rob said that due to the budget cuts, about a year ago the city proposed scaling back to mailing a voluntary survey card.  That is when 

the Fire District offered to do the inspections for free. He recommended that in 2010 if they discontinue the service for free, that the city 
fall back on the survey card program until things turn around. 

 
 The group discussed the value in a voluntary survey card and asked about charging for inspections. Dick explained that the county 

charges $50, but the history here says businesses will refuse the voluntary inspection if we charge.  He was asked for staff to look into 
whether these inspections truly are voluntary or if a business is required to allow the inspection.  The group then discussed the insurance 
rating system and how it is affected by inspections.  A comment was made that the firefighters valuation the inspections as a safety 
precaution. 

 
6. Earthquake Disaster Exercise.      County-wide. PSD and FPD #5 involved.  

C
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Planning 
 
1.  Text Amendments.    Tom Dolan and Jennifer Kester took the group through a comprehensive, staff prioritized list of Text Amendments. 

The following is a summary of comments on the highest priority amendments: 
• Efficiency Housekeeping Amendments. Staff was asked to provide a list of the amendments.  
• Site plan Review Approval Process. Staff was directed to move forward but to clearly identify thresholds for when a hearing is 

necessary or important to identify impacts. This could be based upon building /project size or location.  
• Civil Penalty Process for Code Enforcement.  Should this be put off until 2011 due to staffing challenges? More teeth in 

enforcement may save staff time…move ahead with it in 2010, but as a lower priority. 
• Mixed Use District Overlay Removal.  To be discussed further at the upcoming joint meeting with the Planning Commission. 
• Cottage Housing.  Ad Hoc Committee working on draft ordinance; should be ready for Planning / Building Committee in 2010 and 

on to the Planning Commission  for consideration later in 2010 or 2011.  Master Builders is now on board with Cottage Housing. 
 Tom acknowledged the hard work that went into the six amendments that have been finished.  He asked if there were comments on any 

of the other amendments on the medium to low priority list.  
• Height Restriction Area Criteria Amendment.  Make sure there are stringent criteria for removal. 
• Floor Area Ratios for small lots.  Should be moved higher on the list. 
• Minimum and Maximum Residential Densities.  This is dependent upon other things and will be discussed in time. 

2.  2030 Population Allocations.   Jenn Kester said these are done every seven years in preparation of the GMA Update. She described the 
process and the philosophy switch to “low and slow growth” adding that we are looking at a 2030 population range between 9,500 to 
11,500. She explained that whatever number is chosen will affect the city’s utility and infrastructure plans as well as land use.  She said 
that after meeting with Councilmembers to discuss this, staff’s recommendation is to go with 10,500, adding that she needs to provide a 
recommended number to the Growth Management Board on October 9th.   After discussion, it was determined that this would need to go 
to vote at the next Council Meeting on September 28th.  

3.  Shoreline Master Program Update.     In progress. 
4.  2009 Comprehensive Plan Amendments.     Will be discussed at the October 5th joint meeting.  
5.  2010 Comprehensive Plan Amendments.     There will be a resolution coming in October proposing to only allow city-initiated 

amendments in 2010. If an important amendment comes forward, it could be city-sponsored. 
6.  State Mandated Com Plan Update Due in 12/1/11.   Jenn said that a major component will be implementing the population allocation and 

correcting inconsistencies between the city’s land use designation and zoning. Also, the County-wide Planning Policies for climate change 
and affordable housing will be incorporated; a huge undertaking. Staff would like to begin in-house work in 2010 using allocated state 
funds of $17,500. This will be a full-time project for her and half-time for another planner from mid-2010 on.   Jenn addressed a question 
on participation in the Puget Sound Regional Council by explaining that if the city did not participate there would be significantly less 
changes required to the Comprehensive Plan but we would still have to deal with the population allocation. Because Pierce County 
chooses to plan as part of the Council, Gig Harbor has to participate. The only option would be to choose not to plan and live with the 
consequences of being out of compliance with the GMA and the liability of not being eligible for any state grants and being sued. 

C
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7.  PROS Plan.        In progress. 
8.  Development agreement with OPG/ GH North Visioning.   Tom reported that they will begin working on a development agreement for the 

800 until residential development.  
9.  UGA Line in Gig Harbor Bay.    Resolves jurisdictional issue. 
10. Canterwood Annexation Analysis.  Because this is such a huge undertaking and the staff’s workload, after discussion Council 

recommended that this be moved to 2011 and to check with legal counsel to determine how to respond to the 10% annexation petition.   
 
Tom was asked if staff needed direction on the Boss Amendment. He responded that an application has been submitted and it’s on the 
list for Council’s consideration. Rob pointed out that there is a recommendation for no Planning Commission meetings in November, 
December or January. Tom explained that the schedule was full this spring in anticipation of the Shoreline Update. Now the consultants 
have been asked to postpone work to save money; the cancelled meetings will allow staff to catch up with the current workload which has 
been affected by the 2009 furloughs and the elimination of overtime and comp time.  

11. Permitting in the UGA.  Major issues resolved. 
12. Annexation Sequencing Strategy.  No new annexations anticipated in near future. 
13. Fee Discount / Waiver for Low Income Housing, including impact/connection fees.  Recommend delaying due to furloughs. 
14. City / County Coordination of Cross-Boundary Impacts.   Delete as it is similar to 11 above. 

 
Police 
 
1.  Drug Dog and accompanying training, supplies and equipment.  Chief Davis reported this was implemented in 2009 and will be re-

evaluated in 2010. This program is funded with drug seizure money. 
2.  Policy Manual.  On-going. 
3.  Evidence on Q.  This computerized scanning program for the property room is funded by the Memorandum of Understanding with 

Property.com where surplus items are sent out to be sold. 
4.  EOC Trailer (moved from Building).  The department will work with Dick Bower to accomplish this with the grant money. 

 
Chief Davis said he has been getting inquiries on the pan-handling and asked if Council was interest in drafting an ordinance to address this, 
which comes with a legal cost.  He said there is a citizens group interested in helping out with any program.  After discussion Council agreed 
that, until they become aggressive it would be best addressed through outreach and education, and perhaps to engage the local volunteer 
citizens group to contact. A comment was made about the firemen’s “Fill the Boot” program, which is more intimidating and dangerous. 
 
Chief Davis then reported that the COPS hiring recovery grant. With two positions gone, it changes the information he submitted on the 
application. He is working with the grant administrator and will keep Council advised. 
 
Chief responded to a question about the take-home car program by saying that it is working well and has given the officers the ability to be 
ready at the start of shift. The fuel cost has increased slightly and the lifespan of the vehicles is on track at eight years before replacement is 

C
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needed. The group discussed options for planning for the replacements. Because the vehicle loan will be paid off in a couple of years, it 
makes sense to continue putting the money into a fund to purchase new vehicles. Rob said that a simple equipment replacement reserve 
fund makes good sense when the city is in a better financial place.  
 
The group adjourned at 12:05 p.m. for a half-hour lunch.  The session reconvened at 12:40 p.m. 
 

Court 
 
Paul Nelson reported that jail costs in 2009 are down significantly from 2008 due to probation services that use alternatives like home 
monitoring, community service, and partnering with the Police Department. The Judge plays a large part in implementing these alternatives. 

 
Public Works Projects 

 
1.  Truck Weight Limits on Pioneer Way Ordinance.    Done; signage installed. 
2.  Sewer CRC Orderly Processing.      Done. 
3.  Permit Extension.          Done. 
4.  Trip Transfer Ordinance.     For same owner, adjacent properties. 
5.  BB16 Latecomers Agreement.    David Stubchaer explained that the hospital was unable to provide any examples or information on how 

to implement a Latecomers Agreement of this type. He said that he is working with Legal Counsel to determine that the city’s contractual 
obligation has been met. Rob added that we need to make sure that the hospital doesn’t claim the city hasn’t done everything possible for 
them to be reimbursed through SEPA. Jenn added that the Hearing Examiner ruled that the statute doesn’t allow that to occur. The city 
could ask for SEPA mitigation for BB16, but after the Hearing Examiner’s decision, the applicants will appeal the request. Steve Misiurak 
explained that reimbursement is not addressed in the city’s concurrency ordinance.  Ms. Kester stressed that you have to separate 
concurrency from SEPA; reimbursement could be done through a latecomers. Rob said that after clarification from Legal Counsel and 
meeting with the hospital representatives, a proposal may come forward.  David suggested that Council might consider a more generic 
street latecomers agreement ordinance. If passed then it would be up to the hospital to propose an agreement for consideration. 

6.  Street Vacation One Time Blanket Waiver.     Recommend doing on a case-by-case basis. 
7.  Public Works Standards Updates.      Perform work in-house. 
8.  NPDES Phase II – Stormwater Manual Update.       Done. 
9.  Thurston Lane Prescriptive Easement.     Still in discussions. 
10. Traffic Impact Fees.    Steve Misiurak said a draft Six-Year TIP will be presented to the Operations Committee in October and updates to 

the Traffic Impact Fees calculations will depend upon the list.  The fees will range anywhere $2800 up to $5000 per trip depending on the 
projects and the growth assumptions. 

11. ADA Transition Plan.   David explained that this is a requirement of any city with more than 50 employees and should have been done 
some time ago. The proposal is to implement the ADA transition plan incrementally. This involves city facilities including improvements to 
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sidewalks or streets, but does not include slurry or chip seal improvements. There are two costs associated with this; preparation of the 
plan and implementation. 

12. PenLight Proposal to amend Undergrounding Policy and Funding.    
13. Jerisich Dock Moorage Fees.    Molly Towslee said that the discussion that led to the elimination of the fees several years ago surrounded 

the parks immunity statute, which the city would lose if fees were charged. In addition, the small amount earned from the dock fees 
collected do not cover the time spent for two employees to enforce, collect, count, and log in the money collected.  There is an issue of 
vandalism of the money box.  A suggestion was made to install for an automated debit / credit card payment option. David Rodenbach 
said it was an option, but there would be an up-front cost to purchase and install this equipment and monthly fees from the credit card 
company. This still leave an enforcement issue to determine whether those docking had paid.  Because Jerisich Dock doesn’t offer 
amenities such as laundry, showers, water and electrical hookup, raising the fees is not warranted.  Most of the group didn’t recommend 
reintroducing fees at this time.  

14. Sidewalk / Trails Inventory & Connections.    Included in the PROS Plan. 
 

Street Capital 
 
1. Road Rehabilitation.  David Stubchaer said that the conclusion from the Operations Committee is that with the budgeted $100,000, 

pavement repair only will be done and a list of streets was developed. This will go to bid with a contract before Council in October. He 
said that repairs to Harborview due to the watermain break were included in the bid but will be paid for from the water fund. 

2. BB16 Interim Improvement.  Construction 2009. One-year duration. 
3. BB16 Long-Term Solution IJR. David said that after a long process the SPUI was the locally preferred alternative, but that 

recommendation could change after the Interchange Justification Report. David explained that another option is improvements to the 
round-about with a four lane bridge between and a pedestrian bridge. He said that state has relaxed its requirements due to the economy 
and adopting a more flexible philosophy which may allow a less expensive solution. The advantage is the lower cost and interim 
improvements that would remain in place, in contrast to the SPUI in which most would be destroyed. Another advantage is less disruption 
to traffic. The need for the IJR may be eliminated if the same bridge can be used. 

4. 38th Street Design. Rob explained that 38th doesn’t have status as being regionally important for PSRC Federal money but there is a 
possibility for a small state grant some day through the Safe Routes to School. To rebuild the road with curb, gutter and sidewalks from 
T.C.C. to city limits will cost approximately $10 million.  He said staff is recommending is to try and extend the life of the existing road 
through repairs and chip seal. David Stubchaer said that using Pierce County pricing, the repair and striping from 56th south to city limits 
could be done for $125,000. The group discussed the poor condition of the roadway and lack of pedestrian paths. Staff offered to provide 
traffic counts. There was continued discussion on budgeting for systematic road rehabilitation over the years and the option of using a 
portion of the Civic Center Debt Reserve Fund. David Stubchaer discussed a pavement indexing system to categorize the condition of 
roadways which would allow a way to prioritize maintenance. Council also discussed the philosophy of contributing to private 
organizations and purchase of public parks, and the direction the city should go when and if the economy turns around. 

5. 50th Street Prescriptive Easement.  Pursue in 2010 – 2011 as time allows. 
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6. 50th Street Extension Design, Permitting & Right-of-Way.  Mayor Hunter said this road has been pushed through and staff is working on 
options to slow traffic to address neighborhood complaints. 

7. Pioneer Planter Box.   A suggestion was made to install a mirror on the north end and trim back vegetation so that you can see 
pedestrians.  Mayor Hunter said that there are safety concerns and staff is considering options. There was discussion on what could be 
done to make this safer and comments on how it should have been constructed to prevent these issues and to improve pedestrian flow. 

8. Uddenberg / Judson Sidewalks and Crosswalk.  David Stubchaer described the proposal to install sidewalks on Judson to the Post Office 
on Stanich and rehabilitating Uddenberg Lane, implementing portions of the Master Plan. There was discussion on the budget for this 
project. Rob talked about the Public Works Trust Fund Grant explaining they want to use the existing $200,000 budget as matching funds 
to grow the budget to $400,000.  Staff was asked for an accounting of how much of the original LTGO bond had been spent. Dave 
Rodenbach said the original bond was for $1.1 million and there is about $200,000 left.  

9. Skansie / Jerisich Frontage Improvements.    Rob pointed out that the GHHWA Design Committee is working on this and there are 
improvements that can be done in-house. David described several of the planned improvements. Darrell Winans explained there are 
plans to put a pump-around vault where the bulb-out is indicated. He asked to be included in the design phase to incorporate any 
necessary utilities. 

10. Harborview / Judson Master Plan Construction.  Take incremental steps. 
 
 

Parks Capital 
 
1. Eddon Park Boat Building Restoration.  Done. 
2. Eddon Park Dock and Marine Railway.  Rob explained that for grant purposes the $750,000 is the total project cost.  The city will receive 

$243,000 from the state which should be sufficient to rebuild the dock. He said that they have asked the state if it would be permissible to 
make the dock drivable and the response was it would be okay. He stressed that the city’s match for the grant was the purchase price of 
the property.  Steve Misiurak asked about the estimate, as his preliminary estimate for a marine dock was $750,000. He was referred to 
Lita Dawn Stanton. Steve also said that the permits expire at the end of 2011. 

3. Eddon Boat ICP & Long-Term Monitoring.  Assumed in 2009 & 2010 budgets. 
4. KLM Veterans Memorial Park Restroom & Shelter.     Restrooms complete; shelter to be completed by year’s end. 
5. Austin Estuary.  Rob discussed the $450,000 grand recently awarded, and the plans to combine with the Donkey Creek Daylighting 

design. A RFQ for engineering will go out soon. 
6. Skansie Netshed Piling Repair / Replace. Carry $ forward to 2010. Fish window dependent. Will be contracted out. 
7. Cushman Trail Construction.  Rob said this should be done by the end of this year. David said that the city’s contribution of $664,000 will 

be spent by then so the rest of the project will have to be funded by the County. He gave a progress report on the project.  
8. Future Parks Grants Request – e.g. RCO, ALEA & Construction Futures.  Rob said that the next round of RCO State Park Grant funding 

is due in 2010 with legislative approval in 2011. A recommendation was made to apply for a viewing platform at Wilkinson Park.  
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9. Skansie Maritime Pier Study.  Rob said that this was completed this summer and we are waiting for the fishermen to return before the 
report comes before Council in November. After that, the full Skansie Ad Hoc Committee recommendation will be presented for 
consideration. 

10. Council Decision on Skansie Ad Hoc Committee Recommendations.     Council to discuss in November. 
11. Skansie House Interior Painting & Repair.     Mayor Hunter reported that there are electrical problems that need immediate attention 

before winter. The work can be done in-house for approximately $3000. He mentioned the recommendation from former Mayor Wilbert to 
use the house as an Interpretive Center with a Docent, adding that the house could be painted and plumbing and electrical repaired to 
open it up for use as a useable artifact. He said that the foundation is in good shape and bathrooms are next door at Jerisich Dock. The 
group discussed use of the building further and whether a more expanded use such as a visitor’s center is appropriate which would 
trigger issues such as ADA access, parking, and possible sale of the Bogue Building. Rob said this is going to be discussed further in 
December or early 2010; before then he will clarify the ADA concerns. Staff was given direction to get the electrical repairs done up to 
commercial standards to address any future use. 

12. Bogue Building – Sell or Hold.  A suggestion was made that if the Visitor’s Center is moved into the Skansie House, the Bogue Building 
becomes surplus and should be sold. Mayor Hunter said it is a donated building, the Lion’s Club has a stake in the building, and property 
values are down and so there is no pressure to sell, and because it’s located in a strategic location, the city has say on what goes on 
down there.  There was discussion on whether to the proper thing to do is sell; there is a potential public use purchaser and if the decision 
is made in December to move the visitor’s center the city could sell the Bogue Building with an option to lease until the Skansie House is 
ready to occupy.  

 
Sewer Capital 

 
1. WWTP Phase I Expansion.  Currently underway. 
2. WWTP Marine Outfall Extension.  Currently out to bid. Construction to begin in 2010. 
3.  Lift Station Upgrades / retrofits / replacements.  David Stubchaer explained the plan to replace aged lift stations one per year. It was 

determined that the amount listed on the agenda ($100,000) was in error; it should be $700,000.  Darrell Winans said money for design 
was been budgeted in 2009 and fund will be requested in 2010 to replace Lift Station #6. He explained that he can’t get parts for the 37 
year old system, the pumps are worn out, and there is no backup. He described plans for the project and was asked to explore a backflow 
valve with the property owner at this site. 

4. WWTP Plant Phase II Expansion Design.    Cash flow dependent. 
5. Shorecrest Septic System on Ray Nash Drive.  David gave an overview of this system explaining that the city doesn’t have more 

connections to sell, even though there are requests from houses that have septic systems that have been condemned for ten years. An 
idea for a study on the drain-field capacity has been suggested, but that takes money. Rob discussed the plans to separate the fund for 
this system to address increases for studies and upgrades.  David said that the franchise agreement allows a line to be run up Rosedale if 
that becomes necessary. 
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6. Unsewered Areas Strategy.  Darrell said they are researching satellite plants in accordance with the Comprehensive Plan and have 
identified where lift stations would be located.  David said if the satellite plants can produce Class A effluent, it will be important when the 
city applies for water rights or the NPDES permits. Darrell explained that the Woodhill Lift Station is a likely location for a satellite plant.  

 
Water Capital 

 
1. Crescent Creek Well Drilling. Davis Stubchaer explained that Well #10 drilled here did no yield as much as anticipated and so staff asked 

permission to develop a matrix to find another drilling site. There are seven options from rehabilitating existing wells to locating new wells. 
These options were rated by a consultant and the water-rights attorney. He described the top two options; a new well on Grandview and / 
or a new well on Skansie by the Public Works Shop.    The group discussed the budget impacts of finding additional water pressure which 
is a current and future problem. The cost of a new Grandview Well is $3.4 million; drilling test wells would cost $100,000 each. 

 
As it was past 3:00 p.m., Rob suggested that the remainder of the agenda items be discussed during the Budget Worksessions. 
 

2. Crescent Creek Well Development.  Pending outcome of decision matrix. 
3. GHN Well.   Permitting & design. 
4. Water Rights Advocate.   Ongoing. 
5. Reid & Hollycroft Intertie.  Delete - pot holing revealed this project is not needed. 
6. Stinson Water Main Replacement.   Still in the ’09 budget; carry forward to Spring 2010. 
7. Harborview Watermain Replacement.    This needs to come to the top of the priority list. 

 
 

Stormwater Capital 
 

1. 50th Street Culvert.     Construction funding on-hold. 
2. Donkey Creek Daylighting and N. Harborview Pedestrian Bridge.   Funded via Federal Grants. 
 

 
The meeting adjourned at 3:13 p.m. 
             Respectfully Submitted: 
 
 
                   
             Molly Towslee, City Clerk 

C
onsent A

genda - 2



 
PROCLAMATION OF THE MAYOR 

OF THE CITY OF GIG HARBOR 
 
 

WHEREAS, the care and protection of victims of domestic violence 
has traditionally been the responsibility of law enforcement agencies; 
and 
 
WHEREAS, dedicated professionals and concerned community 
members have recognized the need to become involved, ensuring 
protection for those who may have violence imposed on them by 
another; and 
 
WHEREAS, these victims live in fear day-to-day for their lives and the 
lives of their children; and 
 
WHEREAS, the trauma of domestic violence includes facing 
emotional, financial and legal obstacles, often alone and without 
support; and 
  
WHEREAS, the number of victims being served by our partners at the 
Crystal Judson Family Justice Center and the city’s Domestic 
Violence Kiosk is increasing each month and continues to act as 
important tools in combating domestic violence; and 
 
WHEREAS, the significant impact of domestic violence on our 
community and our efforts to combat this criminal activity using 
various methods alongside our valued partners deserves to be 
recognized;  
 
NOW, THEREFORE, I, Charles Hunter, Mayor of the City of Gig Harbor, 
do proclaim the month of October, as  
 

Domestic Violence Awareness Month 
 
And invite all citizens of Gig Harbor to join me in this special 
observance. In Witness Whereof, I have hereunto set my hand and 
caused the Seal of the City of Gig Harbor to be affixed this 13th day of 
October, 2009. 
 
                       
    Mayor, City of Gig Harbor      Date 
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