
 

 

 
Gig Harbor 

City Council Meeting 
 
 

January 10, 2011 
 5:30 p.m. 



AGENDA FOR 
GIG HARBOR CITY COUNCIL MEETING 
Monday, January 10, 2011 – 5:30 p.m.  

CALL TO ORDER: 
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of December 13, 2010. 
2. Receive and File: a) Application for Pierce County Comprehensive Plan Amendment; b) 

Minutes of Operations & Public Projects Committee of December 9, 2010. 
3. Liquor License Action: a) License Assumption – Hot Iron Grill; b) Renewals: El Pueblito, 

Albertson’s, Hy Iu Hee Hee; and 7 Seas Brewing Co. 
4. Agreement for Communications Maintenance Program – Pierce County. 
5. Agreement for Transfer of Ownership of Former K-9 Dog. 
6. Derelict Boat Interlocal Agreement – Pierce County. 
7. Jerisich Dock Park Receptacle Easement. 
8. Water Rights Assistance – Contract Amendment/Tom Mortimer. 
9. On-Call Development Review – Professional Services – Amendment No. 1 to 

Consultant Services Agreement / David Evans and Associates.  
10. Maritime Pier Long Term Monitoring Plan Implementation – Consultant Services 

Contract. 
11. Extension of Voluntary Furlough Policy. 
12. Approval of Payment of Bills for December 24, 2010: Checks #65212 through #65328 in 

the amount of $786,609.72. 
13. Approval of Payment of Bills for January 10, 2011: Checks #65329 through #65435 in 

the amount of $959,442.13. 
14. Approval of Payroll for the Month of December: Checks #5809 through #5834 in the 

amount of $490,484.39. 
 
PRESENTATIONS: 

1. Swearing in Ceremony - Sergeant Sharon Cox. 
2. Greenhouse at Wilkinson Farm – Barbara Carr. 
3. Crescent Creek Park Play Structure Update - Robyn Denson, Parks Commissioner. 

 
OLD BUSINESS: 
 
NEW BUSINESS:    

1. Art Policy 
 
STAFF REPORT:  

 
PUBLIC COMMENT: 
 
MAYOR’S REPORT / COUNCIL COMMENTS:  

1. 2011 Council Committees and Selection of Mayor Pro Tem. 
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Civic Center Closed Mon. Jan. 17th in observance of Martin Luther King Day. 
2. OPPS Committee – Thur. Jan. 20th at 3:00 p.m. 

 
ADJOURN: 
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MINUTES OF GIG HARBOR CITY COUNCIL MEETING – DECEMBER 13, 2010 
 

PRESENT:   Councilmembers Ekberg, Young, Franich, Conan, Malich, Payne, Kadzik, 
and Mayor Hunter. 
 
CALL TO ORDER: 5:30 p.m. 
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of November 22, 2010. 
2. Liquor License Action: a) Application – JW Restaurant LLC. 
3. Appointment to Civil Service Commission. 
4. Appointment to Arts Commission. 
5. Renewal of Radio System Use Agreement. 
6. Interagency Agreement with Washington State Arts Commission. 
7. Shorecrest Sewer System Sewer Rate and Connection Charge Analysis 

- Consultant Services Contract / Peninsula Financial Consulting. 
8. Wetland Delineation Contract – Wilkinson Farm Park. 
9. Wetland Delineation Contract - Twawelkax Trail. 
10. Resolution – Fee Schedule Update. 
11. Resolution – Surplus Equipment. 
12. Resolution – Amendments to Flexible Spending Plan. 
13. Amendment No. 1 to Grant Agreement – Department of Ecology. 
14. Department of Commerce Economic Development Grant Agreement. 
15. Lobbying Services Contract Extension. 
16. Legislative Agenda Amendments. 
17. Amendment to Eddon Boatyard Lease Agreement – GH Boatshop. 
18. Transportation Improvement Board Grant Award – Rosedale St / Cushman Trail 

to Skansie Ave. 
19. Approval of Payment of Bills for November 22, 2010: Checks #65095 through 

#65211 in the amount of $967,317.34. 
20. Approval of Payroll for the Month of November: Checks #5786 through #5808 in 

the amount of $311,811.72. 
 
Mayor Hunter announced that item number 17 was being moved to New Business for 
further discussion. 
 

MOTION: Move to approve the Consent Agenda as amended. 
  Conan / Malich – unanimously approved 

 
Mayor Hunter introduced Martha Reisdorf, new member of the Gig Harbor Arts 
Commission. 
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PRESENTATIONS: 
 

1. Swearing In Ceremony: Officer Carson Abell and Reserve Officer Lynn Mock. 
Chief Mike Davis introduced Officer Carson Abell and gave a brief overview of his 
background. Mayor Hunter performed the swearing in ceremony. 
 
Chief then asked Reserve Officer Lynn Mock to come forward. He spoke highly of her 
tenure with the department as the CSO; a position lost due to budget constraints.  
Mayor Hunter performed the swearing in ceremony. 

 
2. DUI Task Force Award – Officer Raquel Brunson.  Chief Davis asked Officer 

Brunson to come forward and be recognized for her dedication and efforts in the high 
number of DUI arrests she made in 2010. 

 
3. Design Review Board – Green First.  Chair of the DRB, Darren Filand introduced 

the members of the Design Review Board present: Rick Gagliano, John Jernejcic, David 
Fisher and Kay Paterson. Mr. Filand presented a PowerPoint presentation on the DRB’s 
efforts to come up with strategies for improving plat layout and design to better integrate 
and retain existing trees and vegetation. 
 
Council was complimentary of these efforts with the caveat that any buffering 
adjustments adjacent to existing residential areas be carefully considered. Tom Dolan 
explained that there is a recommendation that this be placed on the Planning 
Commission Work Program for 2012.  

 
Certified Emergency Manager Designation - Recognizing Dick Bower, Building / Fire 
Safety Director. Mayor Hunter recognized Dick for achieving the designation of CEMP 
and the Accredited Code Official certificate.  He stressed that the city is very lucky to 
have someone of Dick’s caliber and talent working here. 

4. Permit Portal Dashboard Presentation. Permit Coordinator Patty McGallian 
demonstrated the web-accessed Permit Portal Dashboard program. She explained the 
value of this new program that allows contractors, managers and staff to access timely 
information about construction projects and the ability to produce real-time reports on 
many different topics. 

 
OLD BUSINESS: 

1. Second Reading of Ordinance – Temporary Signs in C-1 Zoning District / Sign 
Area.  Planning Director Tom Dolan gave an overview for this ordinance that will replace 
the interim ordinance adopted to allow the Gig Harbor History Museum to hang 
temporary banners.   
 
Jennifer Kilmer – GHP History Museum.  Ms. Kilmer voiced her appreciation for 
consideration of this text amendment that would allow the museum to better market 
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their programs. She answered Council questions regarding the size and placement of 
banners. 

 
MOTION: Move to adopt Ordinance No. 1203 as presented. 

  Payne / Ekberg – unanimously approved 
 
2. Public Hearing – Maritime Pier Parking Lot and Pier Conceptual Design.  Mayor 

Hunter gave a brief overview of three objectives for this site: 1) to construct a parking 
lot; 2) to plan for a future public pier; and 3) to plan for a future public restroom. He 
discussed three options for restroom locations offering pros and cons for each site. He 
recommended moving forward with a pier design after receiving direction from the 
January 12th Multi-Agency meeting, locating the public restroom at street level, and to 
submit the plans to construct a parking lot in 2011. 
 
City Administrator Rob Karlinsey continued with an overview of two conceptual 
drawings; one that came about as a result of the Stakeholders meeting and the other 
from the city’s consultant, Larry Lindel for a maximum over-water coverage pier. He 
then showed conceptual illustrations for three restroom locations.  When considering 
the offer by Peter Stanley to pay for construction of a restroom adjacent to his storage 
shed, Mr. Karlinsey stressed that there are several issues to be resolved. 
 
Senior Planner Jenn Kester explained that it would be difficult to move forward with 
permitting two alternatives; both would have to be completely designed which would be 
an added expense. 
 
Council and staff discussed the results of locating the restroom other than adjacent to 
the Tides. Mr. Karlinsey recommended that the city enter into negotiations with Mr. 
Stanley for a long-term right of way use agreement. 
 
Mayor Hunter opened the public hearing at 7:10 p.m. 
 
Gary Glein – 3519 Harborview Drive.  Mr. Glein encouraged Council to look at this site 
with the long-range use in mind. He recommended maximum marina uses and said he 
supports parking enhancements next year. He stressed that the January 12th meeting 
is very important and will guide the future design of a pier, as will the cost of 
construction.  
 
David Morris.  Mr. Morris said he would reserve his comments for later. 
 
Peter Stanley – owner of the Tides Tavern.  Mr. Stanley said if Council chooses to 
locate the restrooms other than adjacent to his shed and works with him to keep his 
structure on city property he would add a gable roof and new siding.  He said that the 
information on the three restroom locations was well-presented by staff. He continued to 
explain that if he could come to a long-term agreement with the city to co-locate the 
restroom then there are several concerns to be addressed which would add to the 
design timeline.  
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There was discussion on locating the ridge-line of the roof to enhance the view corridor 
as much as possible. 
 
Dr. Robert Martin – 5918 78th Ave NW. Dr. Martin supported the comments by Gary 
Glein for a multi-use pier, parking lot and public restroom. He said that the city doesn’t 
have a fuel dock which is a short-coming; a fuel dock would make Gig Harbor a premier 
harbor. He encouraged Council to keep that use in mind. 
 
David Morris.  Mr. Morris stressed that only one design had been approved by the 
stakeholders. He said that he is representing the Morris Dock and they don’t approve of 
the other conceptual design because it encroaches on the navigational channel.  He 
said he tends to prefer co-locating the restroom with the Tides shed because Option 1 
could be the future site for a fuel facility. He also said that the topography lends itself to 
underground tanks. He responded that either concept would work well with backing 
down. 
 
Greg Lovrovich – 5210 72nd Ave NW.  Mr. Lovrovich said that his concern is for the 
new pier to be functional for the fishermen. He explained that with the longer trailers, it 
should be a straight-down approach to the pier. He also said that the parking lot should 
allow room to turn around. He said he hopes to stay involved in the process. 
 
Guy Hoppen – 8402 Goodman Drive.  Mr. Hoppen said that he and Greg were co-
founders of the pier committee years ago. He said that he isn’t clear on the difference in 
the two conceptual drawings. He stressed that the design should ensure that the float is 
out past the 10 foot depth-line. 
 
There were no further public comments and the hearing closed at 7:28 p.m. 
 
Consultant Larry Lindel addressed several Council questions regarding the dock 
extending into the navigation lane, occupancy loads, public attendance allowed at the 
multi-agency meeting, and if a larger number of pilings is harder to permit. 
 
Mayor Hunter said he thinks there is concurrence that the city should apply for the 
maximum over-water pier when they attend the January 12th meeting.  He emphasized 
that there is no funding to construct a pier and it could be ten years before something is 
built. He recommended Option 2 keeping in mind multiple uses. 
 
Councilmember Young stressed that the focus should be on size and not the design 
quite yet. 
 

 
MOTION: Move to approve future public pier concept with maximized over-

water coverage and open to future uses. 
  Payne / Malich – unanimously approved. 
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MOTION: Move to approve the parking lot design as permitted subject to the 
placement of the restroom 

  Ekberg / Conan – unanimously approved. 
 

Mayor Hunter spoke in support of the Tides Tavern then voiced concern with placement 
of the restroom at the water. He talked about structural issues, the risk of soil 
contamination and public perception that it would be “the Tides’ restroom.”  He 
continued to mention maintenance, hours of operation and high traffic as reasons that 
the restroom should be placed up at the street level. He said he discussed site distance 
concerns with a representative from The Threshold Group. 
 
Councilmember Ekberg asked about the loss of parking stalls with the street location. 
He mentioned the attractiveness of Mr. Stanley’s offer to pay for a restroom.  Rob 
Karlinsey clarified that it isn’t Mr. Stanley’s goal to build a restroom but to preserve his 
shed. Mr. Stanley is proposing that if he can obtain a long-term lease on the shed he 
will “pretty up” his shed and would be willing to financially participate with the city to 
bring a restroom to the site even though it’s not co-located with the shed. 
 
Peter Stanley said that you can’t see the restrooms from the street in Options 1 and 2. 
He said he understands the practicality of placement of the restroom at the top but it 
doesn’t look good as you drive down Soundview. He suggested that if the restroom is to 
be brought up to sidewalk level it could be placed across the street or closer to the 
merchants. He said he would be happy to be involved, and then added that he prefers 
Options 1 or 2 with placement just below grade. 
 
Councilmember Young agreed with preserving the site line on this prominent parcel. He 
acknowledged the concerns brought up by the Mayor, but said the practicality of 
consolidation, the offer by Mr. Stanley to participate, and the fact that the Tides is a 
marketing draw lead him to support either Option 1 or 2.  
 
Councilmember Payne asked for clarification on the stormwater access and engineered 
bulkhead.   
 
Councilmember Conan said that Option 3 distracts from the view corridor and because 
of the financial conditions, Option 2 would allow the restroom to be built sooner. He said 
that he isn’t so concerned with the public perception or vandalism as this site will be 
watched more closely than some of the more remote public restrooms. 
 
Councilmember Kadzik said that he strongly supports Option 2 for the financial support 
offered and the protection of the view corridor. 
 
Councilmember Franich pointed out that until negotiations with Mr. Stanley take place 
we don’t know how much Option 2 will cost the city. 
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 MOTION: Move to accept Option 2 provided we have an agreement with Mr. 
Stanley and that they minimize the obstruction of the view as much 
as possible.  

   Malich / Kadzik -  
 

After further discussion, Councilmember Payne offered a friendly amendment to the 
motion that upon final negotiation of scope and cost sharing proposal with Mr. Stanley, 
the proposal will come back to City Council for final approval. 
 
Councilmember Franich asked if the proposal is not acceptable if Council will reconsider 
options. Councilmembers concurred. 
 
AMENDED MOTION: Move to accept option 2 provided we have an agreement with Mr. 

Stanley and that they minimize the obstruction of the view as much 
as possible. Upon final negotiation of scope and cost sharing 
proposal with Mr. Stanley, the proposal will come back to City 
Council for final approval.  

   Malich / Kadzik – unanimously approved. 
 
NEW BUSINESS:    

1. Approval of Planning Commission Work Program.  Senior Planner Jenn Kester 
explained that three recommendations for order of consideration came from review of 
the program by the Mayor, the Planning and Building Committee, and the Planning 
Commission. The primary difference in the recommendation is where the private party 
application for amending the gross floor area in the C-1 zone falls. 

 
MOTION:  Move to accept the Mayor’s recommendation. 
 Ekberg / no second to the motion. 
 
MOTION: Move to accept the Planning and Building Committee’s recommendation. 
 Conan / Kadzik – five voted yes. Councilmembers Ekberg and Malich 

voted no.   
 

2. Public Hearing and Resolution – Six Year Transportation Improvement Program 
(TIP). Senior Engineer Emily Appleton introduced the information and provided a 
summary of the project list. She explained that recent suggestions presented to the 
Operations and Public Projects Committee were not consistent with the city’s 
Comprehensive Plan and could not be included. 
 
Councilmember Young left the meeting at 8:14 p.m. 
 
The Mayor opened the public hearing on the Six Year TIP at 8:16 p.m.  No one came 
forward to speak and the hearing closed. 
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 MOTION: Move to approve Resolution No. 853 adopting the 2011-2016 Six-Year 
Transportation Improvement Program. 

  Payne / Kadzik – unanimously approved. 
 
3. Amendment to Eddon Boatyard Lease Agreement – GH Boatshop. 

Councilmember Ekberg recused himself from the discussion due to a business 
association with the Gig Harbor Boatyard. He left the Council Chambers at this time.  
 
City Administrator Rob Karlinsey presented the background for an amendment that 
would allow Gig Harbor Boatshop to negotiate the terms for use of a completed marine 
railway and dock. If acceptable terms cannot be reached, they may opt out of the 20-
year lease. He described the proposed use of the float. Lita Dawn Stanton read the 
changes to the amendment proposed by the OPPs Committee. 
 
Councilmember Franich said the OPPs Committee reached consensus but said he 
wanted to go on record with his concerns on disturbing the cap on the contaminated 
areas, equal access for all vessels, and the length of the lease. There was further 
discussion on what could occur on the remainder of the pier. Mr. Karlinsey suggested 
that the city may want to develop its own policy. 
 
 MOTION: Move to approve the Amendment to the Eddon Boatyard Lease 

Agreement with the amendments as proposed by the OPPs Committee. 
  Malich / Conan – unanimously approved. 
 
Councilmember Ekberg returned to the Council Chambers. 
 
STAFF REPORT:  

1. Fire Inspection Update. Building / Fire Safety Director Dick Bower presented a 
brief history of the city’s fire inspection program and efforts to continue these 
inspections. He said that Pierce County Fire Marshal’s office would perform the service 
for $50,000 a year; $20,000 of that would be funded through a recent increase in the 
business license fee and the remainder from the General Fund. Another option is for the 
Pierce County Fire Protection District #5 to perform the service at the same cost. He 
asked Council for direction. 
 
Councilmembers Franich and Kadzik both said they pay Pierce County $50 a year for 
this inspection at their place of business and asked why the city should absorb this 
expense.  There was discussion on the actual cost of inspections.  Mr. Bower explained 
that in the past the city charged a $40 fee but due to the unpopularity the charge was 
rescinded and the inspections were done for free. 
 
Councilmember Ekberg said that in Tacoma the inspection fee is rolled into the 
business license fee. He said that the inspections are important and we should pursue 
the Pierce County option. Councilmember Conan said he would like to move forward 
with contracting with Pierce County and continue to explore other options. Mr. Bower 
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explained that he is talking to Kitsap County to come up with a hybrid program to reign 
in the cost and to focus on the most hazardous businesses. 
 
Councilmember Malich voiced opposition to using General Fund dollars and said he 
supports such options as charging by square footage.  Councilmember Payne said he 
favors moving forward with a contract with Pierce County and continue to explore 
options.   

 
2. PEP-C Map Your Neighborhood Program.  Dick Bower explained that the city 

discontinued contracting with Pierce County for emergency management and 
neighborhood preparedness.  In order to bring back a neighborhood based emergency 
preparedness program he has been working with PEP-C and GHHS Senior Justin 
Bonnell to develop an alternative community volunteer-oriented program.  He 
introduced Justin and gave an overview of the Map Your Neighborhood Program.  
 
Justin Bonnell – Senior at Gig Harbor High School.  Justin explained that he made this 
his Senior Project because it involves government. He attended Boys’ State this 
summer and wanted to take what he learned and put it to work in this program. He said 
that the goal of Map Your Neighborhood is to develop an easy-to-use program. He has 
been working on the facilitator’s guide to be used by the neighborhood leader to focus 
on what to do in the event of a disaster. 
 
Mr. Bower praised Justin and his efforts saying this is something that will have lasting 
results. He announced that the first presentation for Spinnaker Ridge is coming in 
January and encouraged others to get their neighborhoods involved.  
 
Rob Karlinsey thanked PEP-C and Dick for the great job he is doing in spite of declining 
revenues and resources.   
 

3. Flood Control District.  Rob Karlinsey announced that attorney Wayne Tanaka 
has filed an appeal on behalf of the city. Senior Engineer Jeff Langhelm attended a 
meeting by the Pierce County Boundary Review Board this morning, but he has not 
reported back the results. Mr. Karlinsey said that he believes that they voted to 
implement a $5 per parcel planning fee. 

 
4. Weekend Public Works Activities. Rob reported that the WWTP reported taking 

on 1.5 million gallons of water during yesterday’s rainstorm and handled it well. The 
heavy rains caused a portion of the land bridge at the Cushman Trail north of Rosedale 
to become compromised. The trail is closed until the issue can be addressed through 
the County’s contractor bond and temporary stabilization efforts.  

 
5. Metagenics Ribbon Cutting this Friday at 11:00 a.m. Rob encouraged Council to 

attend. 
 

PUBLIC COMMENT:  None. 
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MAYOR’S REPORT / COUNCIL COMMENTS:  
Mayor Hunter reported on the success of the Eddon Boat Ribbon Cutting Ceremony.   
 
Councilmember Kadzik wished everyone a Merry Christmas and Happy New Year. He 
said that he and Councilmember Payne agree that Staff needs a lesson in negotiations 
because we gave away the farm today. 
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Finance / Safety Committee – Mon. Dec 20th at 4:00 p.m. 
2. No Council Meeting on December 27th. 

 

ADJOURN: 

MOTION:  Move to adjourn at 8:55 p.m. 
  Conan / Malich – unanimously approved. 

                                                             

     CD recorder utilized:  Tracks 1002 – 1036 

 
                                                                                                                    

                                                                                                                           
Charles L. Hunter, Mayor    Molly Towslee, City Clerk 
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DATE of MEETING: December 9, 2010 

TIME: 3:02 pm 

LOCATION: Public Works Conference Room 

MEMBERS PRESENT:  Councilmembers Payne, Malich, and Franich (by conference call) 

STAFF PRESENT:  City Administrator Rob Karlinsey; Sr. Engineer Emily Appleton; PW Supervisor Marco 
Malich; Special Projects Coordinator Lita Dawn Stanton; Asst. Clerk Maureen 
Whitaker 

OTHERS PRESENT:  None. 

SCRIBE:  Maureen Whitaker 

 

1. CUSHMAN TRAIL STREETLIGHTS AT ROSEDALE. 
 
DISCUSSION POINTS 
Marco Malich presented options and costs for adding two decorative streetlights at the Cushman Trail 
connection on Rosedale Street. Currently there are two Peninsula Light cobra style streetlights where the 
trail ends on Rosedale and at the crosswalk that reconnects to the trail. Mr. Malich suggested installing two 
20-ft. decorative streetlights that cost approximately $6,000 each.  He also recommended that placing curb 
and gutter would improve safety.  Emily Appleton said that some of these improvements could possibly be 
tied into a recent $200,000 grant awarded by the Transportation Improvement Board (TIB) for adding curb, 
gutter and sidewalk on the north side of Rosedale between Shirley Ave. and Skansie Ave. These 
improvements were unbudgeted in 2011, however the city will review the general fund ending balances in 
February 2011 and make a recommendation to Council for consideration of award of design in 2011 in the 
estimated amount of $75,000 should the ending fund balance have sufficient monies available.  In 
discussions with TIB, the city must use these grant funds within two years of selection by November 2012 or 
forfeit the grant funds.  

Councilmember Franich asked what else could be done to improve pedestrian safety in the area of the trail 
connection.  He stated that he would like to see illuminated signs installed for pedestrian crossing.  
Councilmember Payne suggested that the city might want to look into a different standard for in-pavement 
crosswalk illumination lighting that has more intense blinking lights as well as other options for lighted 
crosswalk signage.  Councilmember Franich suggested to include Stinson and Harborview as well as 
Pioneer and Harborview as locations for consideration of better illumination.   

CITY OF GIG HARBOR  
OPERATIONS & PUBLIC PROJECTS  
COMMITTEE  MEETING - MINUTES 

______________________________________________________________________________________ 
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RECOMMENDATION / ACTION / FOLLOW-UP 
 
The committee requested that staff look into other in-pavement illumination and overhead pedestrian lighting 
options and bring back for discussion on a future agenda.   

2. GIG HARBOR BOATSHOP – ADDENDUM TO LEASE AGREEMENT. 

DISCUSSION POINTS 
Lita Dawn Stanton passed out photos of the newly completed pier and briefly discussed the ribbon cutting 
ceremony that was to take place on the upcoming Saturday. The Gig Harbor BoatShop (GHB) has 
requested an addendum to their 20-year lease agreement. As identified in the current lease agreement with 
the city, once the dock and railway is constructed, GHB could enter into negotiations to use the dock or 
railway. GHB has entered into negotiations with the city and is requesting the easternmost side of the float 
be restricted for GHB programming purposes.  The other two sides (north and south) would be designated 
for 3-hour transient moorage for hand-powered watercraft only.  Ms. Stanton also indicated that the 
addendum would allow GHB to reserve the north side when available.  Councilmember Malich stated that 
he had a problem with limiting the use to hand-powered boats. Ms. Stanton explained that due to the 
cleanup action there, a cap has been placed which should not be disturbed or damaged, especially when 
low tides occur, thus limiting motor powered vessels.  The conditions of the lease also state that if both 
parties could not come to an agreement to their liking, GHB could opt out of the lease.  

Mr. Karlinsey said that the due to the stipulations of the cleanup and the cap that is in place, it is risky to 
allow anything there at all.  He has concerns about deep keels and transoms that could destroy the cap and 
a low tide creates an even greater concern.  

Councilmember Payne agreed that the city should not encourage motorized vessels due to the cost of the 
cleanup.  He further added, as stewardship of this $2M cleanup investment, we should be very careful what 
we allow here. If we invite greater intensity and use, we run the risk of disturbing the cap. Councilmember 
Payne further stated that the city should continue to support the GHB. The boat building structure has been 
saved and there is now has a plan for ongoing historic use with their needs balanced against the public 
needs.   

Councilmembers Franich and Malich did not like the restricted use language in the addendum.  
Councilmember Payne suggested a small revision to Section 21 and the committee agreed.    

RECOMMENDATION / ACTION / FOLLOW-UP 
Change language in Section 21 to from “City” needs to “Public” needs.  When presenting this addendum to 
full Council, it should be placed under New Business.  

3. SIX-YEAR TRANSPORTATION IMPROVEMENT PROGRAM (TIP). 

DISCUSSION POINTS 
Emily Appleton presented the proposed Six-Year TIP for 2011-2016.  She explained adoption of the Six-
Year TIP does not directly affect the city’s finances as the fiscal impacts will be reviewed during the annual 
budgeting process and discussed with the anticipated Transportation Impact Fee schedule update.  She 
further stated that depending on the availability of the funds and other considerations, at any time the 
Council may elect to fund more or fewer projects, and/or change project priorities.  
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Ms. Appleton explained that the conclusions from the 2008 analysis, the updates approved by Council in 
2009 and the 2010 analysis served as the basis for the 2011–2016 Six-Year TIP.  The changes to the TIP 
for this cycle include the following:  

1. Removing the “SR-16 / Borgen / Canterwood Hospital Mitigation Improvements” project that was 
completed in 2010.  It should be noted that the construction contract for this project was completed 
several hundred thousand dollars under the awarded contract amount. 
 

2. Adding four projects that were recommended after rigorous analysis in the SR16/Burnham/Borgen IJR 
Traffic Report prepared for the City by H.W. Lochner in 2010. The four projects added were the 
Sehmel/Burnham Right Turn Pocket (Priority #2), Metering the Roundabout at SR16/Burnham 
Interchange (Priority #27), Restripe Burnham Bridge to Four Lanes (Priority #28), and Pedestrian 
Bridge over SR16 (Priority #29).  

 
3. Changing the priority of the “Olympic / Pt. Fosdick Intersection Improvements” project from No. 10 to 

No. 3 to reflect a more immediate need for additional capacity at the intersection due to the proposed 
redevelopment of the Safeway site.  

 
4. Combining “Donkey Creek Daylighting” and “Harborview/N. Harborview Intersection Improvements” 

projects into “Donkey Creek and Harborview/N. Harborview/Austin” project and adjusting the 
expenditures and funding to be consistent with the federal grant. 
 

5. Updating the phase start dates, project costs and expenditure schedule to incorporate 2011 budgeting 
information and funding estimates and to balance annual projected expenditures.  These changes also 
reflect a strategy to use local funds for minimal preliminary design in an effort to develop projects to a 
stage that facilitates applying for state or federal funding for future phases. 

 

Ms. Appleton said that priorities and timing don’t always mesh due to pedestrian funding opportunities and 
Council priorities.  She said that the TIP must be consistent with the Comp Plan, so we cannot arbitrarily add 
projects and further stated that the time to do this is when the Comp Plan is updated. Councilmember Malich 
recommended four road extensions for consideration:  

1. Ross Ave to Tarabochia 

2. Tarabochia to Chinook.   

3. Borgen Blvd. to Crescent Valley (already on the TIP) 

4. Vernhardson to Burnham Drive 

 

RECOMMENDATION / ACTION / FOLLOW-UP 
Ms. Appleton will present to City Council for approval on December 9th. 

Meeting adjourned at 4:15 p.m.  

 

        Respectfully submitted:  

 
____________________ 
Maureen Whitaker 
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Business of the City Council 
City of Gig Harbor, WA 

Subject: Extension of Voluntary Fur- 
lough Policy 

Proposed Council Action: 

Adopt a resolution extending the Volun- 
tary Furlough Policy 

Dept. Origin: Administration 

Prepared by: Rob Karlinsey 

For Agenda of: January 10,201 1 
Exhibits: Resolution & Policy 

Initial & Date 

Concurred by Mayor: 
Approved by City Administrator: PdK '/7h 
Approved as to form by City Atty: 
Approved by Finance Director: 
Approved by Department Head: 

INFORMATION I BACKGROUND 

In June of 2009, the City adopted a voluntary furlough policy that expired on December 31, 2009. 
Throughout the remainder of 2009, several employees voluntarily furloughed themselves (in addition to 
the mandatory furloughs), which resulted in financial savings to the City. The City Council extended the 
policy through the end of 2010, and again, several employees volunteered for unpaid furlough days. 

Several employees have expressed an interest in extending the voluntary furlough policy again into 
201 1, and the employee and supervisor guild representatives concur with extending it. The city 
administrator recommends doing so to achieve additional savings to the budget-while the City has 
adopted a balanced budget for 201 1, economic conditions are still far from predictable, and it 
behooves the City to continue to find savings wherever possible. 

The attached resolution extends the policy for voluntary furloughs through December 31, 201 1. 
Limitations and restrictions are included in the policy. The attached policy continues to state that 
neither health insurance nor leave accruals will be affected (i.e., not prorated) by voluntary furloughs, 
unless the employee is in unpaid status for more than 30 consecutive days. The only change in the 
policy, besides the extension to the end of 201 1, is the addition of calendar days on the 30-day limit in 
section 5.1, in case there was any assumption that the intention was to limit the length to 30 working 
days. 

The proposed policy extension will go into effect on January 11, 201 1 and will expire on December 31, 
201 1. 

FISCAL CONSIDERATION 

It is unknown whether any employees will volunteer for furlough days, although at least two employees 
have expressed interest. Therefore, it is difficult at this time to estimate the cost savings of extending 
this policy to the end of 201 1. 



In 201 0, 1 I employees voluntarily furloughed themselves for a total of 745.50 hours, saving the City 
approximately $30,400. 

BOARD OR COMMITTEE RECOMMENDATION 

NIA 

RECOMMENDATION I MOTION 

Move to: Adopt a resolution extending the Voluntary Furlough Policy through December 31, 201 1. 
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RESOLUTION NO. 854 
 
 

A RESOLUTION OF THE CITY OF GIG HARBOR, 
WASHINGTON, EXTENDING CERTAIN POLICIES 
REGARDING VOLUNTARY EMPLOYEE FURLOUGHS AS 
CLARIFICATION OF THE CITY’S ANNUAL SALARY 
ORDINANCE.   
 

WHEREAS, due both to the economy and to the limited revenue sources 

available to local governments in the state of Washington, the City of Gig Harbor has 

experienced budget shortfalls and limitations; and  

WHEREAS, the Mayor and City Administrator have previously 

implemented layoffs in accordance with the 2009 and 2010 adopted budgets to help 

address that budget shortfall; and  

WHEREAS, in 2009, the City Council deemed it appropriate to create, as 

an interpretation of the annual salary ordinance, the potential for voluntary furloughs by 

City employees; and 

WHEREAS, the voluntary furlough policy expired on December 31, 2010; 

and  

WHEREAS, there is some employee interest to continue the voluntary 

furlough policy into 2011, and the employee and supervisor guilds concur with 

extending the voluntary furlough policy; and 

WHEREAS, the financial savings from voluntary furloughs would benefit 

the City; and 

WHEREAS, voluntary furloughs, if the policy is extended, would not result 

in additional overtime or compensatory time costs and would require the approval of the 

city administrator prior to being taken; Now, therefore, 
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THE CITY COUNCIL OF THE CITY OF GIG HARBOR, WASHINGTON, 

HEREBY RESOLVE AS FOLLOWS: 

Section 1.  The attached policies shown as Exhibit A to this resolution, 

promulgated by the Mayor and City Administrator, extend the opportunity but not the 

obligation for voluntary furlough under the terms and conditions set forth in the policies 

through December 31, 2011. These policies are hereby approved and acknowledged by 

the City Council as appropriate interpretations of and supplements to the annual salary 

ordinance; provided that this policy shall be effective as to represented employees only 

upon acknowledgement of the  acceptance of its terms by the affected bargaining 

unit(s). 

Section 2.  The City Council acknowledges that these policies have been 

adopted in order to address unanticipated economic shortfalls and as such, these 

voluntary furloughs will constitute budget related furloughs within the meaning of 29 

C.F.R. §541.710 and are an integral part of the City’s expenditure reduction efforts 

within the meaning of Chapter 430, Washington Session Laws of 2009.  

RESOLVED this _____ day of ________________________, 2011. 

CITY OF GIG HARBOR 
 

  
MAYOR, CHARLES L. HUNTER 

 
ATTEST/AUTHENTICATED: 
 
 
  
CITY CLERK, MOLLY M. TOWSLEE 
 
FILED WITH THE CITY CLERK:  01/07/11 
PASSED BY THE CITY COUNCIL:  01/10/11 
RESOLUTION NO. 854 
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Exhibit A 
 

CITY OF GIG HARBOR 
 

VOLUNTARY FURLOUGH  
POLICY AND PROCEDURE 

 
Effective:  January 11, 2011      Expiration: This policy shall expire on December 31, 2011. 
 
The City reserves the right to revise, supplement, clarify or rescind any policy or portion of a 
policy when deemed appropriate by the Mayor or City Administrator.   
 
1.0  OVERVIEW 
 
1.1   INTENT OF POLICY - This policy is adopted to allow voluntary furloughs and is in 

addition to the City of Gig Harbor Personnel Policies and serves as a general guide to the 
City’s employment practices and procedures.  This policy is not intended to be a contract, 
express or implied, or any type of promise or guarantee of specific treatment upon which 
you may rely, or as a guarantee of employment for any specific duration.    

 
Employees who are exempt from collective bargaining representation or otherwise 
deemed executive, managerial, or confidential by the City are considered at-will 
employees and may be terminated from City employment at any time with or without 
cause and with or without notice.  All other employees’ employment status shall be 
governed by the personal employment contract, collective bargaining agreement, civil 
service rules, City Personnel Policies, or other written document applicable to the 
individual case.   

 
1.2.   SCOPE OF POLICY AND PROCESS-  In cases where this policy conflicts with any 

City ordinance, Civil Service rule and regulation, the provision of a collective bargaining 
agreement, state or federal law, the terms of the law or agreement prevail.  In all other 
cases, this policy applies. 

 
The City Administrator may approve voluntary furloughs upon application by individual 
employees.  At his sole discretion, the City Administrator reserves the right to approve or 
deny voluntary furlough requests, based on the business needs of the City.  Under this 
policy, voluntary furloughs are purely voluntary on the employee’s part, and the City 
cannot mandate that any employee take voluntary furlough days. Employees requesting 
voluntary furlough days should provide a written request, with department head 
concurrence, to the City Administrator at least one week before the requested furlough 
day(s). While there is no limit to the number of voluntary furlough days that an employee 
can request, the City Administrator reserves the right, at his sole discretion, to limit or 
reduce the number of days being requested, based on the business needs of the City. 
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1.4   DEFINITIONS - The following definitions are meant to clarify the language used in this 
policy in reference to furlough process and eligibility. 

 
Delayed Furlough Day – A day off without pay taken in place of a designated furlough 
day.   

 
Furlough –The placement of employees in a temporary status without duties and without 
pay.  Furloughs will temporarily be administered as follows: 

 
1. Approval of furlough is to be processed in writing when possible. 
2. During a furlough day, furloughed employees remain City employees. 
3. Outside employment for furloughed employees remains subject to the City’s policies, 

procedures, collective bargaining agreements, civil service rules and regulations, and 
other established guidelines. 

4. Furloughed employees may not volunteer to do what the City otherwise pays 
employees to do. 

5. Health insurance will continue in full for a furloughed benefit-eligible employee 
unless the employee is on unpaid leave more than 30 consecutive days. 

 
FLSA-Exempt Employee – An individual designated by the City Administrator as being 
employed in a bona fide executive, administrative, or professional capacity, as defined by 
the Fair Labor Standards Act (FLSA) or the Washington Minimum Wage Act (WMWA), 
and who is therefore exempt from the overtime pay and minimum wage requirements of 
the FLSA or the WMWA.   

 
Furlough Day – Any day in which a furloughed employee is placed in a temporary status 
without duties and without pay due to a financial need to reduce expenditures caused by 
declining revenues. 

 
Furlough-Eligible / Must Report Person – Any position that has been identified as 
furlough eligible, however, due to job necessity, the employee is required to work on a 
designated furlough day.  In this situation, the employee may take a replacement furlough 
day at an agreed upon later date. 
 
Furlough-Ineligible Positions – Positions with assigned duties which cannot, in the 
judgment of the City Administrator, take part in furlough days due to public health, 
safety, and/or workload demands. These positions may change throughout the furlough 
process.   
 
Furloughed Employee – Any employee who is voluntarily placed in a temporary status 
without duties and without pay due to a financial need to reduce expenditures caused by 
declining revenues. 

 
Hourly – An employee who is entitled to be paid for all actual hours that he/she is 
required or permitted to work at either the straight time regular hourly rate for hours 
worked up to and including forty (40) in the workweek or overtime hourly rate at one and 



   

1/7/2011 3 of 9 

one-half times the hourly employee’s regular rate of pay for each hour worked in excess 
of forty (40) in the workweek.  
 
Voluntary Furlough -- A furlough day or days, initiated at the request of an employee in 
which the employee is in a temporary status without duties and without pay due to a 
financial need to reduce expenditures caused by declining revenues. 
 
Workweek – A fixed and regularly recurring period of 168 hours during seven 
consecutive twenty-four hour periods.  
 

2.0  CLASSIFICATION 
 
2.1 FLSA-Exempt Employees – All employees, including FLSA-exempt employees, who are 

identified as furlough-eligible, will be strictly prohibited from working on furlough days.  
During weeks in which a furlough occurs, FLSA-exempt employees will be converted to 
hourly status.  FLSA-exempt employees will be required to track their hours consistent 
with the standard hourly tracking practices used in their home department.  During the 
period when FLSA-exempt employees are converted to hourly, they must subscribe to 
standard working hours and all other rules (e.g., rest periods and meal periods) which are 
required in their home department.  For example, partial day absences due to medical 
appointments must be requested in advance and deducted from the employee’s sick leave 
accrual balance.   

 
During weeks in which FLSA-exempt employees are converted to an hourly status, care 
must be taken to ensure that hourly rules are observed.  FLSA-exempt employees 
converted to an hourly status in a week in which a furlough occurs are specifically 
directed not to work hours in excess of a standard schedule without the specific 
authorization of their supervisor or manager.  FLSA-exempt employees must observe the 
agreed upon starting and ending times to each work day.  Such work includes being 
physically present in the office, working at home, working online, working on the 
telephone, “working lunches”, working on a blackberry or working on a cell phone.  All 
work in service of the City for which an individual does not receive compensation 
through the approval process, including overtime, is prohibited. Attendance at off-hour 
meetings such as public hearings is compensable and must be recorded during furlough-
affected weeks. During weeks in which FLSA-exempt employees are converted to hourly 
status, they may flex their work schedules, on an hour-for-hour basis within the work 
week, to make up for time worked off-hours (evening meetings, for example).  

 
FLSA-exempt employees who are otherwise furlough-eligible but who submit an “Intent 
to Retire” form will not be converted to an hourly status during weeks in which a 
furlough occurs.  

 
2.2 Regular Part Time / Hourly– Regular part-time and hourly employees will take the 

furlough days as scheduled.  If a regular part-time or hourly employee is working an 
alternative workweek which provides for a regularly scheduled day off on a scheduled 
furlough day, an alternate unpaid furlough day will be scheduled preferably within the 
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same week as the standard furlough day.  Regular part-time and hourly employees will 
not be used to substitute for regular full-time employees who are on furlough days.   

 
3.0   PAY AND BENEFITS 

Unless otherwise provided for in an applicable collective bargaining agreement, the 
following applies: 

 
3.1 Adjusted Service Date:  An employee’s adjusted service date (for leave accrual, seniority, 

and other purposes) shall not be changed due to unpaid furlough days. 
 
3.2 Probationary Periods:  Probationary periods are generally six (6) months in length.  With 

the institution of furloughs, probationary periods will continue to be six months.  Unless 
an employee is on more than fifteen (15) furlough days during the probationary period, 
Furlough days will not be considered as a reason to extend a standard probationary 
period. 

 
3.3 Meal/Rest Periods:  There will be no change in meal and rest periods due to furlough 

days being observed in any work week  
 
3.4 Workweek:  The definition of “workweek” will consist of seven consecutive 24 hour 

periods or 168 consecutive hours.  The Department Heads will be responsible for 
administering workweeks affected by the furlough program. 

 
3.5 Recordkeeping Requirements: Under the FLSA, the City is required to keep records on 

employee time.  For FLSA overtime-eligible employees, this means that records must be 
kept for hours worked each day and the total hours worked each workweek.  
Recordkeeping requirements also apply to FLSA-exempt employees who are identified as 
furlough-eligible because they are converted to hourly employees in a week in which a 
furlough day occurs.  During such weeks, FLSA-exempt employees will be required to 
conform to all of the policies normally observed by hourly employees.  Attendance at off-
hour meetings, such as public hearings, are compensable and must be recorded during 
furlough affected weeks. 

 
3.6 Overtime / Compensatory Time:  Those terms and conditions describing overtime and 

compensatory time contained in collective bargaining agreements, City policy, ordinance, 
or any other recognized guideline will continue to apply.  When FLSA-exempt 
employees are converted to an hourly status during a week when a furlough occurs, 
hourly terms and conditions will apply to them.  For example, an FLSA-exempt 
employee who, due to business conditions such as an emergency call out, works more 
than forty (40) hours in a week while in an hourly status will earn overtime payment or 
compensatory time.   

 
Compensatory time accrual for FLSA-exempt staff converted to hourly during furlough 
affected weeks will only be approved in rare and unusual circumstances.  Managers must 
consult with the City Administrator prior to making such approvals.   
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Unpaid leave (furloughs) will not count as hours worked toward the overtime threshold. 
 
3.7 Medical, Dental, Vision Benefits:  Medical, dental, vision, EAP and other insurance 

benefits (with the exception of life and disability insurance which is calculated based on 
salary) will be unaffected by the furlough except when an employee is on unpaid status 
for 30 consecutive days or more.   

 
3.8 401(a) and 457 Retirement Plan Contributions:  The City’s 401(a) defined contribution 

retirement plan is based on earnings.  Furloughs will reduce earnings and therefore 
reduce the City’s and the employee’s contribution to the 401(a) plan.  Employee 
participation in other plans such as the 457 deferred compensation plan which are 
contributed as a percentage of income will also be reduced accordingly. 
 

4.0  ALTERNATIVE WORK ARRANGEMENTS 
   
4.1 Alternate Workweeks:  Individuals working a compressed workweek (e.g., 9/80 or 4/10 

hour workweeks) may take unpaid furlough days.  Individuals working an alternative 
workweek who have a normal day off on a scheduled unpaid furlough day may schedule 
and observe an alternate unpaid furlough day within that same pay period.   

 
4.2 Timekeeping:  Each department is responsible for establishing methods to ensure 

voluntary furlough days are observed by each furlough-eligible employee. 
 
5.0  LEAVE ADMINISTRATION:   
 
5.1 Vacation and Leave Accruals:  The accrual of vacation and sick leave will not be affected 

by the 2009 furlough days, unless the employee is in unpaid status for 30 consecutive 
calendar days or more. 

 
5.2 Vacation.  Employees may not use their paid vacation benefit on a day they would not 

normally be paid.  Furlough days are not paid.   
 
5.3 Vacation Carryover.  Failure to use vacation leave beyond the maximum accrual amount 

results in forfeiture of the vacation leave unless specific “carryover” authorization has 
been provided by the City Administrator.  This authorization will generally be granted in 
instances where, due to the direct result of the voluntary furlough, vacation use was either 
denied or, due to the furlough, no opportunity was available to schedule or reschedule 
before the end of the year.   It is the responsibility of employees and managers to plan 
their vacations and workload during the year in order to avoid maximum vacation accrual 
issues.  Departments have the obligation to ensure that the necessary adjustments to 
employee schedules are made prior to the end of year.     

 
5.4 Family Medical Leave (FMLA).  Employees will continue to have 12 weeks of protected 

Family Medical Leave as allowed under the Family Medical Leave Act (FMLA).  
Employees will not have a right to be paid on any day for which they would not normally 
be paid.  In other words, employees on FMLA are not entitled to a paid day on a furlough 
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day.  Employees on FMLA leave will have the equivalent number of protected days for 
each furlough day added to the end of the 12 weeks of protected FMLA leave.   

 
Eligibility.  A furlough day is considered to be a regular day off and should not be 
counted when calculating leave eligibility.  For example, when calculating whether the 
employee worked 1,250 hours in the previous 12 month period under FMLA, one would 
not count any furlough days as earned or hours worked.   

 
5.5 Military Leave.  The Washington State Legislature changed the number of paid military 

leave days from 15 to 21 in 2008.  Managers and supervisors will continue to grant 
military leaves in accordance with the law.  The annual leave periods are not to exceed 21 
work days during each year.  Such leaves are made with pay to employees eligible for 
leave benefits for the purpose of taking part in active duty or military training.  
Employees are not eligible to be paid for military leave on days when they would not 
normally be paid.  Unless identified as “furlough-ineligible,” employees on military leave 
are not paid on furlough days.  Persons taking military leave will continue to receive 21 
paid work days per year to take part in active duty or military training.  The requirements 
to submit a written request for military leave to the employee’s supervisor and attach 
copies of military documents that order the active duty will continue to be required.  

 
5.6 Active Military Duty.  USERRA provides that employees on a furlough or a leave of 

absence are to be given the same rights of employees on other types of leave.  In the case 
of a furlough, active military employees do not have any more rights than other 
employees to use paid leave accruals while on leave for military service.  For employees 
receiving supplemental military pay, furloughs will impact their regular differential pay.  
Employees will not receive supplemental pay for furlough days. 

 
5.7 Domestic Violence Leave.  Effective April 1, 2008, under Washington State law, 

employees who are victims or who are family members of victims of domestic violence, 
sexual assault or stalking may take a reasonable period of leave to receive medical 
treatment, attend legal proceedings or address safety concerns.  The employee may elect 
to use sick leave, other paid time off, compensatory time or unpaid leave time.  Managers 
and supervisors must continue to approve paid or unpaid leave time for domestic violence 
leave; however, they may not approve the use of paid leave time for those days for which 
an employee would not normally be paid.  Managers and supervisors may not approve 
the use of paid domestic violence leave for scheduled unpaid furlough days. 

 
5.8 Bereavement Leave.  Employees are not eligible to be paid for bereavement leave on 

days when they would not normally be paid.  Managers or supervisors will continue to 
approve bereavement leave within the limitations established.  Managers or supervisors 
may not approve the payment of bereavement days for scheduled unpaid furlough days.   

 
5.9 Jury Duty.  Employees are not eligible to be paid for jury duty on days when they would 

not normally be paid.  Employees called to jury duty during a furlough day would not be 
eligible to receive their regular compensation on that day but may be eligible to keep 
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their court provided jury duty pay for that day which would otherwise be returned to the 
City. 

 
5.10 Washington Family Care Act (WFCA).  The furloughs should have no impact to WFCA 

leaves of absence.  The WFCA provides that an employee may use paid leave accruals 
when caring for a qualifying family member with a serious health condition.  The WFCA 
does not overrule a collective bargaining agreement or employer policies regarding the 
use of paid leaves.  As a result, employees are not entitled to paid leave under the WFCA 
on a furlough day.   

 
5.11 Pregnancy, Childbirth or Pregnancy Related Conditions (PCPRC).  Furlough days do not 

impact PCPRC leave.  The City will continue to treat female employees on PCPRC in the 
same manner as other employees on leave for sickness or other temporary disabilities.  
PCPRC may be taken the day before and the day following an unpaid furlough day but 
not on the unpaid furlough day. 

 
5.12 Sick Leave Use.  Employees may not use sick leave for furlough days.  Employees may 

use paid leave benefits only on those days they are normally scheduled to work.  
Employees are not eligible to be paid for sick leave on days when they would not 
normally be paid.  

 
5.13 Compensatory Time.  Employees are not eligible to be paid for compensatory time on 

days when they would not normally be paid.  Compensatory time will not be used in 
place of designated unpaid furlough days.   

 
FLSA-exempt employees who are permitted to earn compensatory time during a furlough 
week in which they are designated as hourly must also use compensatory time during a 
furlough week in which they are designated as hourly.  Managers and supervisors must 
consider very carefully (in advance) whether compensatory time will be approved in lieu 
of overtime payments.  The recommended approach is that all hourly employees work 
within the forty (40) hour workweek structure and not incur compensatory time or 
overtime during a designated furlough week.  Any furlough-eligible employee incurring 
unapproved compensatory time or overtime during a designated furlough week will be 
subject to discipline. 
 

5.14 Holiday Pay.  The requirement to be in paid status the day before and the day after a 
holiday in order to be paid for the holiday will be waived in those circumstances where 
the unpaid day is a furlough day.  If an individual is in an unpaid status on a day before or 
a day following a holiday not caused by a furlough day, the employee will not be paid for 
the holiday.  If a scheduled furlough day falls on a paid holiday, the employee will 
receive holiday pay for that day. 

 
6.0   RESCISSION OF APPROVED LEAVES. (Not applicable under voluntary furloughs) 
 
 
7.0 RETIREMENT 
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In accordance with the provisions of the recently enacted SB 6157, any compensation 
foregone by a member of the State Retirement System applicable to municipal employees 
shall include any compensation foregone by a member during the 2009 to 2011 fiscal 
biennium as a result of reduced work hours, voluntary leave without pay or temporary 
furloughs.  These rules shall be interpreted in accordance with the state of Washington’s 
DRS rules which are anticipated to be issued on or about July 1, 2009.   

 
8.0 COMMUNICATION.   
 

8.1 New Hires. (not applicable under voluntary furloughs)  
 
9.0  ADDITIONAL.   
 
9.1 Grievance Procedures/Timelines.  Grievance procedures typically specify the number of 

days for each step of a grievance.  The number of days are typically specified as “days,” 
“calendar days,” or “business days.”  The terms and conditions of all collective 
bargaining agreements will be observed unless specifically overridden by a Memorandum 
of Understanding.  Where a collective bargaining agreement specifies “calendar days,” 
furlough days will generally be considered calendar days.  Where the collective 
bargaining agreement specifies “business days,” furlough days will be considered 
business days if the employee is furlough-ineligible and non-business days if the 
employee is furlough-eligible.  Where the collective bargaining agreement specifies 
“days,” the parties will agree on the meaning of the term upon notification of the 
grievance.   

 
There is no property right to scheduled or substituted furlough days.  There is no 
requirement to hold Loudermill hearings on furloughs for employees who are identified 
as furlough-eligible.   

 
9.2 Unemployment Compensation.  Eligibility is determined by the Washington State 

Department of Employment Security. 
 
9.3 Emergency Procedure.  In those cases where an emergency call out occurs on a furlough 

day or during a furlough week, employees may be called back to work.  Such employees 
are compensated in accordance with standard compensation procedures and in 
conformance with the applicable collective bargaining agreement.  FLSA-exempt 
employees may be called back to work on a furlough day.  FLSA-exempt employees are 
compensated on an hourly basis for all time worked within a furlough affected week.  
FLSA-exempt employees are required to track their time during a furlough affected week 
consistent with the practices in their department.  Overtime pay is paid to such non-
represented employees for all hours worked in excess of forty (40) hours within that week 
including weekend days within the same week.  If such employees are represented, they 
are paid in accordance with their collective bargaining agreements for calculation of 
overtime.   
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In the case of an employee being called to work on an unpaid furlough day due to 
emergency situations, the employee is not required to make up the furlough day at a later 
date.   

 
10.0  PUBLIC DISCLOSURE ACT.   

The term “business day” is not defined under the Public Records Act.  When considering 
whether one should count a furlough day as a business day, one should keep in mind that 
the act is to be liberally construed.  Recognizing that some parts of the city will be open 
on furlough days, the recommended course of action is to regard all furlough days as 
business days for public disclosure request purposes.   

 



Wilkinson Greenhouse New Construction
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Development and Use of the Propertye e op e t a d Use o t e ope ty

• Farm and Farm Yard (ca. 1990‐1950)
• Barn (1914‐1915)
• Farmhouse (ca. 1920)
• Milk house (garage, ca. 1920)
• Holly Grove (ca. 1925)
• Holly Shed (ca. 1925)
• Chicken Coop (ca. 1935)
• Vegetable Garden (ca. 1920)
• Garage (ca. 1950)
• Domestic Flower Garden (ca. 1930‐1950)( )
• Japanese Garden Style Pool and Bridge (ca. 1950)
• Concrete Patio and outdoor Fireplace (ca. 1950)
• Greenhouse (1974)( )





Wilkinson Farm City Park Ad Hoc Committeeso a C ty a d oc Co ttee

Recommended Adaptive Uses (2007):
• Living history presentations and performances
• Interpretive programs

O td th t• Outdoor theatre
• Enhanced pedestrian activity
• Field tripsp
• Demonstration gardens and gardening
• Low impact rercreation (bird watching, gardens, lawn games, 

alking trails sledding)walking trails, sledding)
• Low impact events (farming, logging, tool demos, kite flying, 

garden shows, hayrides)
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Debbie Frame,  Western Washington Sales
1 800 256‐0021800 56 00

dframe@horticulturalservicesinc.com











Wilkinson Greenhouse New Constructionso G ee ouse e Co st uct o
• New greenhouse 18’ x 18’,  compared to 18’ x 18’ existing
• Height  @12’ feet compared to 9’g @ p
• Straight eave
• Kneewall shown (standard is 28”)
• Two door gables• Two door gables
• Ground snow load 25 lbs. per square foot
• 85 mph

b h f ll• Interior benchs, fans, controllers
• Poly carbonite covering (Lexan)
• Heatingg
• Benching
Cost:   @$16,068.63 with tax, paid with grants and donation
Estimated Construction Start: August 2011 ‐May 2012Estimated Construction Start:  August, 2011 ‐May, 2012
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MEMO 
 
November 26, 2010 
To: Gig Harbor Parks Commission 
From: Robyn Denson, Parks Commissioner 
Re: Crescent Creek Playstructure, Proposal of ‘Next Steps’ 
 
 
Subsequent to the October 4, 2010 joint City Council/Parks Commission meeting, two meetings 
were hosted by the City of Gig Harbor to discuss the development of a new playground facility 
at City Park at Crescent Creek (10/19 and 11/9).  Attendees included representatives from the 
City of Gig Harbor, the City Parks Commission, the Greater Gig Harbor Foundation (formerly 
PenMet Foundation), PenMet Parks, and private citizens who are parents of playground-age 
children.  See below for a list of meeting attendees. 
 
At the most recent November 9th focus group meeting, those in attendance agreed to present 
the Parks Commission with a general proposal to move forward the play structure planning 
process.  The group hopes the Park Commission will forward a recommendation to the full City 
Council. 
 
The community group suggests the following general plan of action: 
 

1. The City Hosts a Public Forum (proposed for March 3, 2011) to gather input from the 
community regarding what kind of playground structures it would like to have at City 
Park, within certain parameters, including a budget and limiting the structure to confines 
of the current fenced play area.  Below are listed some initial ideas of 
structures/components from the preliminary community focus group. 

2. The Parks Commission considers the input from the Public Forum then forwards a 
recommendation for general parameters (including budget limit and square footage) of 
the playground design to City Council for approval. 

3. Once the estimated playground cost is known and a design is selected, the stakeholders 
will recommend a funding strategy that may be submitted to the City for consideration. 
This funding strategy may include partnerships with external groups who have 
expressed interest in helping coordinate fundraising (such as parent group(s), 
individuals, PenMet Parks, and the Greater Gig Harbor Foundation). 

4. Playground fundraising begins.  Once the monetary goal is reached, the playground is 
constructed (goal of 18 months from inception of fundraising). 

 
 
Preliminary Playground Ideas from Focus Group 
More detailed ideas will come from the larger community forum (proposed for 
March 3, 2011). 

• The current playground area enclosed by the fence would remain the same.   
• The swing area would remain an area for swings. 
• A certain percentage of the remainder of the area could be reserved for a large, multi 

component playground structure.  A percentage of that structure will be fully-accessible 
and a smaller percentage of the features, interspersed within the overall structure, 
would be of a more challenging nature for children with broader physical abilities.  
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• The remainder of the playground area would be reserved for playground structures 
which are more challenging and innovative than are usually found in playgrounds.   

• Ideally the play structures would reflect the character of Gig Harbor and the existing 
character of the park. 

• A few of the specific features that have been mentioned include: All enclosed by a fence 
(such as the one which already exists), twisty slides, sand box, benches, picnic tables, 
sand shovel/digger, handicap accessible swings, activity panels incorporated (for a 
variety of ages and physical levels).   

 
 
Attendees of 10/19/010 meeting: 
City of Gig Harbor, Public Works – Marco Malich, Terri Reed 
Gig Harbor Parks Commission – Robyn Denson, Emily Cross 
Greater Gig Harbor Foundation –Julie Gustanski 
PenMet Parks – Eric Guenther, Elaine Sorensen, Bill Miller 
Parent Representative – Stephanie Payne 
 
Attendees of 11/9/10 meeting: 
City of Gig Harbor – Terri Reed, Rob Karlinsey, Dan Lilley 
Gig Harbor Parks Commission – Robyn Denson 
Greater Gig Harbor Foundation – Larry Bleich, Julie Gustanski 
PenMet Parks – Todd Iverson 
Parent Representatives - Stephanie Payne, Abigail Bushley 
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