
 

 

 
Gig Harbor 

City Council Meeting 
 
 

January 24, 2011 
 5:30 p.m. 



 
 

AGENDA FOR 
GIG HARBOR CITY COUNCIL MEETING 
Monday, January 24, 2011 – 5:30 p.m.  

 
 
 

CALL TO ORDER: 
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of January 10, 2011. 
2. Liquor License Action: a) Special Occasion – St. Nicholas School; 
3. Receive and File: a) 2010 Fourth Quarter Finance Report. 
4. Gig Harbor Historic Waterfront Association Agreement. 
5. Skansie Brothers Site National Register Application Contract. 
6. Gig Harbor Boatyard Tenant Improvements Proposal. 
7. Skansie House Basement Lease – Gig Harbor Canoe and Kayak Racing Team. 
8. Approval of Payment of Bills for January 24, 2011: Checks #65436 through #65562 in 

the amount of $1,019,298.73. 
 
PRESENTATIONS: 

1. Wastewater Treatment Plant Outstanding Performance Award. 
 
OLD BUSINESS: 

1. Maritime Pier - Amended Concept. 
 

NEW BUSINESS:    
1. Public Hearing – 72nd Street Annexation. 
2. Award of Official City Newspaper. 
3. 2011 Council Committees and Selection of Mayor Pro Tem. 

 
STAFF REPORT:  
 
PUBLIC COMMENT: 
 
MAYOR’S REPORT / COUNCIL COMMENTS:  
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Planning / Building Committee: Mon. Feb 7th at 5:15 p.m. 
2. City Council: Mon. Feb. 14th at 5:30 p.m. 
3. Operations and Public Projects: Wed. Feb 17th at 3:00 p.m. 

 
ADJOURN: 
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MINUTES OF GIG HARBOR CITY COUNCIL MEETING – JANUARY 10, 2011 
 

PRESENT:   Councilmembers Ekberg, Young, Franich, Conan, Malich, Payne, Kadzik, 
and Mayor Hunter. 
 
CALL TO ORDER: 5:30 p.m. 
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of December 13, 2010. 
2. Receive and File: a) Application for Pierce County Comprehensive Plan 

Amendment; b) Minutes of Operations & Public Projects Committee of December 
9, 2010. 

3. Liquor License Action: a) License Assumption – Hot Iron Grill; b) Renewals: El 
Pueblito, Albertson’s, Hy Iu Hee Hee; and 7 Seas Brewing Co. 

4. Agreement for Communications Maintenance Program – Pierce County. 
5. Agreement for Transfer of Ownership of Former K-9 Dog. 
6. Derelict Boat Interlocal Agreement – Pierce County. 
7. Jerisich Dock Park Receptacle Easement. 
8. Water Rights Assistance – Contract Amendment/Tom Mortimer. 
9. On-Call Development Review – Professional Services – Amendment No. 1 to 

Consultant Services Agreement / David Evans and Associates.  
10. Maritime Pier Long Term Monitoring Plan Implementation – Consultant Services 

Contract. 
11. Extension of Voluntary Furlough Policy. 
12. Approval of Payment of Bills for December 24, 2010: Checks #65212 through 

#65328 in the amount of $786,609.72. 
13. Approval of Payment of Bills for January 10, 2011: Checks #65329 through 

#65435 in the amount of $959,442.13. 
14. Approval of Payroll for the Month of December: Checks #5809 through #5834 in 

the amount of $490,484.39. 
 
 MOTION: Move to approve the Consent Agenda as presented. 
    Ekberg / Kadzik – unanimously approved. 
 
PRESENTATIONS: 

1. Swearing in Ceremony - Sergeant Sharon Cox. Chief Mike Davis introduced 
Sharon Cox and presented her background information.  Mayor Hunter performed the 
swearing in ceremony and Chief Davis presented Sergeant Cox with a certificate of 
promotion.  Sgt. Cox introduced her family members. 

 
2. Greenhouse at Wilkinson Farm. Paul Schneider, Healthy Communities of Pierce 

County, provided the history for the community garden program. He then introduced 
Barbara Carr.  
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Ms. Carr gave an overview of the mission of the community garden program to provide 
organic gardening, physical activity and nutrition education. She explained that future 
plans for the program include a greenhouse to start plants from seed. She introduced 
Mark Hoppen. 

 
Mark Hoppen presented information on a greenhouse proposed to be located in the 
same location as the current but dilapidated structure.  He explained that money would 
be raised to fund the project and it would be built by volunteers with minimal city 
involvement.  He addressed Council questions. 

Council complimented the efforts of Barbara Carr and the garden group. 

3. Crescent Creek Park Play Structure Update. Jaci Goodwill, Parks Commissioner, 
presented the recommendations that came from community meetings that included 
representatives of the City of Gig Harbor, the Parks Commission, the Greater Gig 
Harbor Foundation, PenMet Parks, and citizens involved with the playground structure 
at Sehmel Park. The group suggested that the city host a public forum on March 3rd to 
gather input on what the community would like to see in a playground. The input from 
that meeting would be used for the general parameters to come up with a design for 
Council approval. The next step is to consider funding sources through grants or bond 
efforts before it is built.  

 
OLD BUSINESS:  None. 
 
NEW BUSINESS:    

1. Art Policy.  City Administrator Rob Karlinsey introduced this policy. He explained 
that it had been reviewed and approved by the Arts Commission. 
 
 MOTION: Move to approve and authorize the Indoor/Outdoor Display and 

Exhibits Policy. 
   Ekberg / Franich –  
 
Councilmember Malich voiced concern that one person has the knowledge or power to 
make the determination on what gets displayed. He said it would be more appropriate 
for the Arts Commission decide as a committee. 
 
Council and staff discussed the desire to keep the process as simple as possible, and 
whether to discontinue the program if it becomes burdensome.  
 
RESTATED MOTION: Move to approve and authorize the Indoor/Outdoor Display and 

Exhibits Policy. 
 Ekberg / Franich – six voted yes. Councilmember Malich voted no. 
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STAFF REPORT:  

City Administrator Rob Karlinsey congratulated City Attorney Angela Belbeck for her 
recent article in City Vision.  He then announced that the city flags would be flown at 
half-mast until Friday in honor of the victims of the Tucson shootings. 
 
PUBLIC COMMENT: 

 
Larry Fleisch – 3107 Horsehead Bay Drive.  Mr. Fleisch, Executive Director of the 
Greater Gig Harbor Foundation, spoke in support of the Crescent Creek Play Structure 
program. He explained that the organization was heavily involved with the Sehmel Park 
structure and liked the approach of using a hybrid concept.  He offered their expertise in 
this effort to enhance the lifestyle of the community. 
 
MAYOR’S REPORT / COUNCIL COMMENTS:  

2011 Council Committees and Selection of Mayor Pro Tem.  Mayor Hunter asked 
Councilmembers to submit their preferences to the City Clerk by January 17th for 
appointment at the January 24th meeting. 
 
Councilmember Young asked for direction on a request from the Lodging Tax Advisory 
Committee to explore dropping health coverage for the Marketing Director, who has 
offered to take advantage of the policy to offer employees $100 a month for declining 
coverage. This would result in a savings to the LTAC budget. 
 
Mr. Karlinsey said that he and the Mayor don’t recommend moving forward at this time 
for several reasons. Councilmembers asked to see a proposal as soon as possible 
before making a decision. 
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Civic Center Closed Mon. Jan. 17th in observance of Martin Luther King Day. 
2. OPPS Committee – Thur. Jan. 20th at 3:00 p.m. 

 

ADJOURN: 

MOTION:  Move to adjourn at 6:18 p.m. 
  Franich / Conan – unanimously approved.                

     CD recorder utilized:  Tracks 1002 – 1014 

 
                                                                                                                    

                                                                                                                           
Charles L. Hunter, Mayor    Molly Towslee, City Clerk 
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CITY OF GIG HARBOR  
 
 
 

 
 
 
 
 
 
 
 
 

2010 / 4th QUARTER  
PERFORMANCE AND WORKLOAD 

MEASURES  
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ADMINISTRATION 
 
Administration 

Performance Measures 
 

 

2008  
Actual 

 

2010 
Goal 

 
Percent of Citizens Agreeing with Survey Questions:  
Pleased with Overall Direction of the City 58% N/A* 
Receive Good Value for Taxes Paid 61% N/A* 
The City Listens to its Citizens 43% N/A* 
City has a Strong Sense of Community  84% N/A* 

 
 * No survey to be conducted in 2010. 
 
 

Workload Measures 
 

 

2007 
Actual 

 

2008 
Actual 

 

2009 
Actual 

 

2010 
Estimate 

 
Population 6,765 6,780 6,910 7,165 
City-wide Assessed Property Valuation 1,448,681,937 1,699,571,402 1,955,970,466 2,061,648,756
Total Capital Project Budget 11,000,000 25,630,000 21,800,000 24,263,000 

 
 
City Clerk Office 

Performance Measures 
 

 Public Records 
Requests (respond 

within 5 days) 
 

Ordinance 
/Resolutions  

(within 4 working days) 
 

Council 
Packets on 

time 
 

Minutes 
done within 

6 days 
 

2008 Actual 99.9% 95% 80% 79% 
2009 Actual 
2010 Actual 

100% 
100% 

98% 
95% 

91% 
95% 

44% 
85% 

 
 

Workload Measures 
 

 

Request 
for Public 
Records 

 

Council 
Packets # 
of Pages 

 

Ordinances 
& 

Resolutions
 

Minutes  
# of 

pages 
 

Claim for 
Damages/ 
Lawsuits 

Spcl Events 
Parks & 

Facility Resv 

2009 4th Quarter 30 844 20 36 14 137 
2010 4th Quarter 33 912 10 30 11 62 
       
2009 Actual 121 4,586 67 199 46 341 
2010 Actual 126 4,552 54 162 35 507 
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Police 
 

Performance Measures 
 

 

2009 
 4th Qtr 

 

2010 
4th Qtr 

 

2009 
Actual 

 

2010 
Actual 

 
% of citizens who feel safe in general according to 
survey n/a n/a n/a n/a 
UCR Violent crimes per 1000 population n/a n/a 2.4 * 
UCR Property crimes per 1000 population n/a n/a 55.8 * 
Average police emergency response time in minutes 7.30 7.29 6.67 7.17 
 
 

Workload Measures 
 

 

2009 
4th Qtr 

2010 
4th Qtr 

2009 
Actual 

2010 
Actual 

Number of dispatched calls for service 2190 2265 8,030 8,384 
Number of office walk in requests for service 666 793 2,529 2,614 
Number of cases assigned for follow-up 43 50 232 214 
Number of police reports written  360 573 2,034 2,130 

 
 

* UCR stats are published yearly.  We will not have the final UCR statistics until June of 2010. 
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Municipal Court 
 
 

Workload Measures 
 

 
 
 
 

Performance Measures 
 

 
 

 
 
 

The Court does not set gross revenue or case filing goals. 
Judge Dunn does not influence nor comment on revenue or case filings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2009 
4th Quarter 

2010 
4th Quarter 

2009 
Actual 

2010 
Actual 

Infraction Filings 262 213 1,282 901 

Infraction Hearings 186 147 957 633 

Criminal Filings 121 129 503 425 

Criminal Hearings 716 731 3,246 2,337 

 
 

2009 
4th Quarter 

2010 
4th Quarter 

2009 
Actual 

2010 
Actual 

Collection Assignments 138/$65,493 93/$52,979 574/$334,802 388/$230,186 

Collection Recovery $13,859 $14,220 $69,353 $60,490 

% PC Compliance 100% 100% 100% 100% 

% Speedy Compliance 100% 100% 100% 100% 
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Building and Fire Safety 
 
 
 

Performance Measures  
 
 

 
2008  

Actual 
2009 

Actual 
2010 

Estimate 
    

Complete first review or plan approval letter 
within 28 days of receipt of complete 
application (OCA) 90% 95% 96% 
    
Provide second review or approval letter within 
14 days of receipt of re-submittals 80% 95% 95% 
    
Provide inspections within 24 hours of request 98% 99% 97% 
    
    
    
    

 
 

Workload Measures 
 

 
2008 

Actual 
2009 

Actual 
2010  

Actual 
    
Inspections  3723 2835 2832 
    
Commercial permits received 320 148 179 
    
Residential permits received 219 119 208 
    
Commercial permits issued 314 173 170 
    
Residential permits issued 194 90 198 
 
Fire Code permits received 122 71 99 
 
Fire Code permits issued 132 63 87 
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Planning Department 
 
 

Performance Measures 
 

 2009 
3rd Qtr 

2010 
3rd Qtr 

2009 
Actual 

2010 
Actual 

% of land use cases processed under 
120 days 98%* 98% 98% Not submitted 
% of preliminary plats processed under 
90 days 100% N/A 50% 

 
 Not submitted 

% of short plats processed under 30 
days N/A N/A 0% 

 
 Not submitted 

 
 
NOTES 

  N/A indicates no permits of that type approved during the quarter 
 
 
 

 
Workload Measures 

 

 

2009 
3rd Qtr 

2010 
3rd Qtr* 

2009 
Actual 

2010 
Actual 

Number of land use cases 74 56 304 Not submitted 

Amount of fees collected  $30,973 $37,305 $213,196 Not submitted  
 
 
Note:  2010 YTD Planning fees are $130,739 
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Public Works 
 
 
Parks 

Performance Measures 
 

 2009  
Actual 

2010 
Actual 

2009 
4th Qtr Actual 

2010 
4th Qtr Actual 

Landscaping Maintained (sq ft/FTE) 545,481 686,308 90,000 175,500 

Parks cleaned per day 100% 100% 100% 100% 

Complaints addressed within 24 hrs 95% 100% 95% 100% 
         

Workload Measures 
 

 2009  
Actual 

2010 
Actual 

2009 
4th Qtr Actual 

2010 
4th Qtr Actual 

Acres of park space & streetscapes 71.7 71.7 17.92 17.92 

Community event sponsored hours 942 686 441 256 

Acres of park land (per FTE) n/a n/a n/a n/a 

Park related phone calls 83 83 15 9 
 
* Number is average over the whole year due to seasonal mowing schedule. 
 
 
Streets 

Performance Measures 

 
 

Workload Measures 
 

 2009  
Actual 

2010 
Actual 

2009 
4th Qtr Actual 

2010 
4th Qtr Actual 

Streetlights 423 520 423 520 
Lane miles maintained 81.45 81.45 81.45 81.45 
Street signs repaired 427 160 8 19 
Pavement markings (feet) 428,297 473,577 3rd Qtr 3rd Qtr 
Sidewalks maintained (feet) 157,784 157,784 40,166 40,166 
Street-related phone calls 111 120 34 16 
Fleet serviced shop vehicles (hrs) 353.45 259.8 66 136.8 
Fleet serviced police vehicles (hrs) 249.10 235.5 52 56 

     

 2009  
Actual 

2010 
Actual 

2009 
4th Qtr Actual 

2010 
4th Qtr Actual 

Streets sweeping (FTE hours) 462 483 142 hrs 110 hrs 
Streets maintain (lane miles/FTE) 5.6 5.6 1.4 5.6 
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  Water 
Performance Measures 

 
 2009  

Actual 
2010 

Actual 
2009 

4th Qtr Actual 
2010 

4th Qtr Actual 
Meters read per FTE 3,248 11,943 3,248 3,248 
After hrs emer. responses w/in 45 min. 100% 100% 100% 100% 
     
* No meters were read during the month of September 2010.   

 
Workload Measures 

 
 2009  

Actual 
2010 

Actual 
2009 

4th Qtr Actual 
2010 

4th Qtr Actual 

Gallons of storage capacity 4,550,000 4,550,000 4,550,000 4,550,000 
Number of gallons pumped per year 320.08 mg 294.1 mg 65.2 mg 57.2 mg 
Number of water related calls 119 132 29 32 
     

 
Stormwater 

Performance Measures 
 

 2009  
Actual 

2010 
Actual 

2009 
4th Qtr Actual 

2010 
4th Qtr Actual 

Percent of storm ponds brushed 100% 100% 100% 100% 
Progress toward NSDES Phase II comp. 60% 75% 60% 75% 

 
Workload Measures 

 
 2009  

Actual 
2010 

Actual 
2009 

4th Qtr 
Actual 

2010 
4th Qtr Actual 

Catch basins cleaned 1,000 1,000 1,000 1,000 
Catch basins installed 3 0 3 0 
Catch basins maintained 1,000 1,000 1,000 1,000 
Storm ponds maintained 12 11 3rd Qtr  4 

 
 
Wastewater 

Performance Measures 
 

 2009  
Actual 

2010 
Actual 

2009 
4th Qtr Actual 

2010 
4th Qtr Actual 

Dewatering w/ thickening process 
(gallons) 3,266,610 3,161,638  1,050,180 gals 489,695 gals 

Line Cleaning (feet) 36,140 44,973 2,500 37,678 

Plant performance award Yes Yes Yes Yes 
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Wastewater 

Workload Measures 
 

 2009  
Actual 

2010 
Actual 

2009 
4th Qtr Actual 

2010 
4th Qtr Actual 

Raw sewage treated 302.61 mg 303.94 mg 78 mg 78.6952 

Tons of bio-solids produced* 1171.35 
wet tons 

937.27  
wet tons 329 280.64  

wet tons 
Work orders for plant/lift station 
maintenance 430/457 417 plant/ 

430 LS 100/94 102 plant/57 
LS 

Lift station checks 884 884 221 221 

Corrective/Special Projects Work 
Order QUANTITY 44/59 49/70 19 plant/19 

LS 34 plant/34 LS 

Corrective/Special Projects Work 
Orders HOURS 394/383.75 421.25/ 

448.75 

194 
plant/135.6 

LS 

262 
plant/248.5 LS 

 
* The reduction in biosolid tons produced is a positive cost saving measure. 
 
 
 
Engineering 

Performance Measures 
 

 

2009  
Actual 

2010 
Actual 

2009 
4th Qtr 
Actual 

2010 
4th Qtr 
Actual 

Percent of project milestones met with 
the quarter 

80% 80% 80% 80% 
(4/5) 

Ratio of PW variances approved w/in 6 
weeks of complete application 

(1/1) 3 n/a (1/0) 

Ratio of sewer exceptions approved 
w/in 6 weeks of written request 

(2/2) 3 n/a (3/3) 

 
 

Workload Measures 
 

 

2009  
Actual 

2010 
Actual 

2009 
4th Qtr 
Actual 

2010 
4th Qtr 
Actual 

Number of capital projects construction 
surveyed by staff 3 3 2 0 

Traffic modeling completed by staff 0 1 n/a 0 
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Finance  
 

Finance 
Performance Measures 

 

 

2009  
1st Quarter 

 

2010  
1st Quarter 

 

2009 
Actual 

 

2010 
Actual 

 
Maintain city bond rating (Moody's Aa3) A2 Aa3 Aa3 Aa3 
Unqualified audit financial statement 
opinion Yes Yes Yes Yes 

 
 

Workload Measures 
 

 

2009  
4th Quarter 

 

2010  
4th Quarter 

 

2009 
Actual 

 

2010 
Actual 

 
Number of invoices processed 2,732 2,374 1,411 7,442 
Number of transactions receipted 3,658 4,025 16,051 17,004 
Number of utility bills processed 3,955 4,024 3,190 14,560 
Number of payroll checks processed 695 643 722 2,385 
Number of business licenses processed 115 157 629 729 

 
 
 
Information Technology  

Performance Measures 
 

 

2007 
Actual 

 

2008 
Actual 

 

2009 
Actual 

 

2010 
4th Quarter 

Average Cost of IT per Citizen  26 31 28 20 
Average Cost of IT per Employee  1667 1880 1666 1471 
Network uptime 99% 99% 99% 99% 

 
 

Workload Measures 
 

 

2007 
Actual 

 

2008 
Actual 

 

2009 
Actual 

 

2010 
4th Quarter 

Number of IT staff 2 2 2 1.5 
Number of remote sites 2 3 3 3 
Average monthly help desk calls 225 360 370 100 
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Marketing  
 

Performance Measures 
 

 

2009 
4th Quarter 

2010 
4th Quarter 

2009 
Actual 

2010 
Estimate 

Occupancy Percentages  33% N/A 42% N/A 
% Change in Visitor Info Requests -8% 59% -47% 10% 
Editorial Medial Value * $53,660 $21,500 $304,028 $300,000 

 
* This figure is value of editorial articles generated by the Marketing Dept., figured by the publications advertising rates 
   N/A data no longer being collected. 
 
 
 

 
 

Workload Measures 
 

 

2009 
4th Quarter 

2010 
4th Quarter 

2009 
Actual 

2010 
Estimate 

Promotion and Advertising Budget $13,750 $9,000 $55,000 $36,000 
Number of Filled Requests 1,457 3,555 12,883 15,000 
Travel writers/media hosted in Gig 
Harbor * 0 2 9 4 

 
 

Travel writers this quarter include and not limited to:   
Emily Keeler, Trazzler.com 
Michele Andrus Dill, Horizon Magazine 
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