
 

 

 
Gig Harbor 

City Council Meeting 
 
 

April 25, 2011 
 5:30 p.m. 



AMENDED AGENDA FOR 
GIG HARBOR CITY COUNCIL MEETING 

Monday, April 25, 2011 – 5:30 p.m.  
CALL TO ORDER: 
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of April 11, 2011. 
2. Receive and File: a) PCRC Annual General Meeting Announcement; b) Minutes of April 

4, 2011 Planning/Building Committee; c) Minutes of April 4, 2011 Finance / Safety 
Committee; d) 2011 First Quarter Financial Report; e) Gig Harbor Boat Shop 2010 
Annual Report. 

3. Liquor License Action: a) Renewals: Walgreens; Anthony’s at Gig Harbor; Kelly’s Café; 
Tanglewood Grill; Bistro Satsuma; and Blazing Onion Restaurant; b) Application: 
Farmers Market; c) Special Occasion – Soroptomists. 

4. Correspondence / Proclamations: 2011 Travel and Tourism Week. 
5. Resolution No. 860 – Amendments to 2011 Employee Flex Plan. 
6. Boys and Girls Club Subgrant Agreement. 
7. Boys and Girls Club HUD Agreement. 
8. Eddon Boat Park – AHA-1 Property (DOE Approval of Memorandum of Understanding) 

– Amendment to Environmental Covenant. 
9. Donkey Creek Restoration Project – Amendment to Engineering Contract with MSA. 
10. Approval of Payment of Bills for April 25, 2011: Checks #66729 through #66823 in the 

amount of $287,981.33. 
 
PRESENTATIONS:   

1. Swearing-in Ceremony: Reserve Officers Matthew Bell, Jennifer Moots and James 
Oxier. 

2. Peninsula Communities of Faith - Plan to Assist and End Homelessness – Steve 
Wickline. 

 
OLD BUSINESS: 

1. Second Reading of Ordinance – Definition of Gross Income for B&O Utility Tax. 

NEW BUSINESS:    
1. First Reading of Ordinance – Establishing HBZ State Sales Tax Credit. 

STAFF REPORT: Request to Use the Civic Center as a Voting Center. 
 
PUBLIC COMMENT: 
 
MAYOR’S REPORT / COUNCIL COMMENTS:  
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Planning / Building Committee – Mon. May 2nd at 5:15 p.m. 
2. City Council / Planning Commission Joint Worksession: Thu. May 12th at 5:30 p.m. 

 
EXECUTIVE SESSION: For the purpose of discussing potential litigation per RCW 
42.30.110(1)(i). 
 
ADJOURN: 
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MINUTES OF GIG HARBOR CITY COUNCIL MEETING – April 11, 2011 
 

PRESENT:   Councilmembers Young, Franich, Conan, Payne, Kadzik and Mayor 
Hunter. Councilmembers Ekberg and Malich were absent. 
 
CALL TO ORDER: 5:31 p.m. 
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of March 28, 2011. 
2. Receive and File: GHHWA Progress Report. 
3. Correspondence / Proclamations: Parks Appreciation Day 
4. Liquor License Action: a) Application – Rexall Drug; b) Special Occasion – 

Chamber of Commerce. 
5. Interagency Agreement Tacoma-Pierce County Health Department – 2011 

Natural Yard Care Workshops. 
6. Resolution No. 859 - Adding Skansie Netshed to the Gig Harbor Register of 

Historic Places. 
7. Cushman Trail Culvert Repair – Amendment No. 1 to Interlocal Agreement. 
8. Shorecrest Sewer System Rate Study and Connection Fees Analysis – 

Amendment No. 1 to Consultant Services Contract/Peninsula Financial 
Consulting. 

9. Standard Service Area Agreement with Pierce County and the City of Gig Harbor 
Water Department. 

10. Approval of Payment of Bills for April 11, 2011: Checks #66579 through #66728 
in the amount of $769,445.48. 

11. Approval of Payroll for the Month of March: Checks #5871 through #5877 in the 
amount of $311,375.19. 

 
 MOTION: Move to approve the Consent Agenda as presented. 
   Conan / Payne - unanimously approved. 
 
SPECIAL PRESENTATIONS: 

1. Recognition of Margaret Klockars, Hearing Examiner.  Mayor Hunter read a 
certificate of appreciation recognizing Ms. Klockars for her contributions during the four 
years she served as the city’s Hearing Examiner. 

 
2. Parks Appreciation Day Proclamation - Robyn Denson.  Mayor Hunter presented 

members of the Parks Commission Robyn Denson and Michael Perrow with the 
proclamation and thanked the Parks Commission for their hard work. Mr. Perrow gave a 
brief overview of the activities planned for April 16th. 

 
3. Crescent Creek Playground Update: Robyn Denson and Stephanie Payne. 

Robyn Denson, Vice-Chair of the Parks Commission, presented a proposal to replace 
the aging playground equipment at City Park at Crescent Creek with a more ADA 
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accessible “destination” playground representing the unique character of Gig Harbor. 
She described a maritime theme utilizing a fishing boat as the focal element. 
Addressing the cost she said replacement of the existing structure would be about 
$75,000.  A destination playground would cost around $200,000. Ms. Denson pointed 
out the age and condition of the current equipment and said that there is a group of 
parents offering to fund-raise. She introduced Stephanie Payne. 

 
Stephanie Payne.  Ms. Payne described her involvement with a group of Moms 
dedicated to playgrounds that allow kids of all abilities to play together. This group’s 
efforts resulted in the boundless playground at Sehmel Homestead Park. She said that 
they are interested in bringing another destination playground to Gig Harbor, which 
would be an opportunity for another staple hub to bring people to the downtown. She 
talked about some of the design components of the playground. Ms. Payne asked that 
Council discuss the project during the upcoming retreat and consider adding $100,000 
to the 2012 budget for the project. She said the group would partner with the city to 
raise the other $100,000 over the next 18 months. 

Ms. Denson and Ms. Payne addressed Council questions.  Mayor Hunter recommended 
keeping up the existing park to ensure it would not go dormant during the fundraising 
efforts. Ms. Denson agreed, and said that the fundraising would be aggressive to keep 
people excited, and then the whole park could be overhauled at one time. 

OLD BUSINESS:   
1. Official City Newspaper.  City Clerk Molly Towslee explained that the validity of 

the Gig Harbor Life as a legal newspaper had been raised after Council appointment of 
March 14th. She explained that Gig Harbor Life met the April 11th deadline to be added 
to the Pierce County Superior Court list of legal newspapers and recommended no 
further action.   
 
Councilmember Payne said that although Gig Harbor Life had the most cost competitive 
bid, they did not meet the bid requirements and due to another mistake in the bidding 
process, he was compelled to rescind the vote. 
 
   MOTION: Move to rescind the March 14th approval of Gig Harbor Life as the official 

newspaper of Gig Harbor effective April 15th. 
  Payne / Young – 
 
After discussing the cost effectiveness, circulation, deadlines and effectiveness of the 
two publications, it was suggested to go with the bid criteria and then open this up again 
next year for rebid. 
 
RESTATED MOTION: Move to rescind the March 14th approval of Gig Harbor Life as 

the official newspaper of Gig Harbor effective April 15th. 
 Payne / Young – unanimously approved. 
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   MOTION: Move to accept The Peninsula Gateway as the official newspaper of the 

City of Gig Harbor effective immediately. 
  Payne / Kadzik –  
 
City Attorney Angela Belbeck responded to a question of the legality of staying with Gig 
Harbor Life by saying that it wouldn’t be illegal, but it would not meet the typical bid 
process. 
 
Mike Stevens, 7738 Paridot Place NW, Silverdale.  Mr. Stevens, Community 
Publications Director for The Kitsap Sun, gave an overview of the family of Kitsap Sun 
publications, including Gig Harbor Life.  He explained that they responded to the call for 
bids because they have long-served the legal needs of communities and because the 
free access and wide circulation of the Gig Harbor Life meets the intent of legal 
advertising. He added that it seems prudent to save the citizens’ money in the process.  
Mr. Stevens emphasized that the Pierce Court Superior Court document shows that 
they meet the legal requirements of a legal newspaper, adding that he does not see the 
error in Council’s choice of Gig Harbor Life. He suggested that Council make that 
decision again. 
 
Councilmember Franich spoke in support of staying with Gig Harbor Life. Mr. Stevens 
responded by saying that he feels they met the bid qualifications outlined in RCW 
65.16.020 and now have further documentation to back that up. 
 
Councilmember Payne apologized to Mr. Stevens, saying that he too supported the 
choice by relying upon information provided by staff. He explained that the bid 
documents referenced RCW 65.16 as a whole and so he is compelled to rescind the 
vote. He added that it would be just as effective to have our notices in Gig Harbor Life.  
 
Mr. Stevens pointed out that it would also save the city $6,000 that could go towards 
other things such as playground equipment. He said the city should do this in a manner 
that’s legal, serves the legal needs at a price that saves the city money, and sends the 
message out to more people. He added that they are not a litigious company and so this 
will be the end of any action until the next time they can submit a bid.  
 
RESTATED MOTION: Move to accept The Peninsula Gateway as the official 

newspaper of the City of Gig Harbor effective immediately. 
 Payne / Kadzik – unanimously approved. 

 
NEW BUSINESS:   
 

1. Arts Commission Request for Direction. City Administrator Rob Karlinsey 
introduced the subject of a Performing Arts Center. He introduced Julene Shaw, Gig 
Harbor Arts Commission and Ann Knapp from the newly formed Arts Alliance to 
address this project. 
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Ann Knapp - 5810 19th St. NW. Ms. Knapp presented information on the effort to bring 
a combination visual and performing arts facility to Gig Harbor. Ms. Knapp explained 
that they are still early in the planning process and will need people with expertise to 
guide them through. She said that they do not have a cost but said it could be anywhere 
from ten million to sixty million. She added that they are not asking the city for money, 
but for buy-in and an interest in partnering.  
 
Council responded that the city is not able to support the effort monetarily, but the Gig 
Harbor Arts Commission could continue to be; when a site is located and funding is 
secured, the city could help with zoning concerns.  
 
Julene Shaw – GHAC.  Representing the Arts Commission, Ms. Shaw voiced their 
unanimous vocal and emotional support of a performing arts facility. She said they 
understand that the city cannot commit monetarily but said that if the City Council is 
supportive it makes it easier to campaign.  She encouraged a visit to other similar cities 
that have such a facility. 
 
Councilmembers suggested discussing this at the upcoming retreat and the possibility 
of coming back with a proclamation of support at a later date. 
 
Matt Meacham – 4215 61st St. Ct NW.  Mr. Meacham, member of the Board of 
Directors for the Peninsula Youth Symphony, spoke in favor of a performing arts center. 
He gave an overview of the PYS growth, saying they have outgrown local venues. He 
said that he also serves on the Board for the Gig Harbor Boat Shop and that that having 
a place for a hot crafts / bronzing program is a wonderful idea that could bring back 
historic maritime metalwork projects. He said that community arts centers require a 
long-term commitment and what they are looking for at this time is quality of 
commitment rather than quantity of dollars; a commitment that will continue to pay off 
20-30 years from now. 

 
2. First Reading of Ordinance – Definition of Gross Income for B&O Utility Tax.  

Finance Director David Rodenbach presented the background information for this 
ordinance that would allow accrual based businesses to deduct for bad debt write-offs. 
He said that the Finance/Safety Committee reviewed the ordinance requested by 
Peninsula Light Company, but wasn’t supportive.  He explained that if the ordinance is 
adopted, the cost to the general fund would be approximately $2,500 a year. 
 
Mr. Rodenbach was asked if the discussion from the Finance/Safety Committee was 
based on fiscal concern. He responded that it was more about unrelated relationship 
issues with Peninsula Light.  Councilmember Payne added that the committee members 
did consider this fiscally as well and determined that although it’s not a lot of money 
there is no compelling argument to move forward. 
 
Councilmember Franich commented on the unfairness of the B & O tax and said it 
should be a fiscal decision for the city. 
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Mr. Karlinsey further explained that Peninsula Light wanted this ordinance in place in 
case a bill that would have allowed counties to impose utility taxes passed. He said that 
that bill recently died in the State Legislature. 
 
Bob Dragoo – 11318 65th Ave.  Representing Peninsula Light, Mr. Dragoo spoke in 
favor of the ordinance by saying it would be consistent with state practice, pre-emptive if 
the County is allowed to request a utility tax, and is a fairness issue. He asked why the 
company should pay taxes to the city on money they are unable to collect. 
 
Councilmembers were encouraged to contact staff for further clarification on the how 
Finance Committee recommendation before the next reading.  Mr. Rodenbach 
addressed how the city handles bad debt.  

 
3. Maritime Pier Restroom Contribution Agreements - Sunshine LLC and Dylan 

Enterprises (Tides Tavern).  City Administrator Rob Karlinsey presented the background 
information for these agreements to allow contribution toward construction of a public 
restroom at the Maritime Pier location in exchange for certain key points.  He addressed 
Council questions regarding the possibility of future placement of fuel tanks on the site. 
 

 MOTION: Authorize the Mayor to execute the Maritime Pier Restroom 
Contribution Agreements with Sunshine LLC and Dylan Enterprises. 

  Payne / Kadzik – unanimously approved. 
 

4. Tides Tavern Shed License Agreement - Dylan Enterprises.  Rob Karlinsey gave 
an overview of the key points for the allowing the shed located on city right-of-way to 
remain for twenty-years with an option for a five-year extension. He addressed Council 
questions. 
 

 MOTION: Authorize the Mayor to execute the Tides Tavern Shed License 
Agreement with Dylan Enterprises. 

 Payne / Conan – unanimously approved. 
 

STAFF REPORT:   
 
Donkey Creek Daylighting Project – Rob Karlinsey provided background for this long-
term project. He explained that the city has received two federal appropriations, a state 
grant for the estuary portion of the project, and some funds have been budgeted from 
the stormwater capital account. He asked City Engineer Steve Misiurak to present the 
information on the recommendation to reduce the scope of the project from the original 
concept. 
 
Mr. Misiurak gave an overview of meetings with the consultant Murray, Smith & 
Associates, the State Department of Fish and Wildlife, and contractors. He described 
the three options that have been discussed and the challenges and cost of each.  He 
said that the most recent value-engineer study has led to a recommendation to let the 
current 30” culvert remain and add on a 22 foot plate-arch culvert to daylight to the 
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stream. He said that the cost for this option could be funded by the funding already in 
place and The History Museum has agreed to provide the necessary easement. He 
continued to give a more detailed description of this option and the next steps to move 
forward.  Rob Karlinsey described some of the amenities of the reduced scope saying 
that this does not preclude realization of the full project when and if the funding is 
available. 
 
Mr. Misiurak, Senior Planner Emily Appleton and Special Project Coordinator Lita Dawn 
Stanton addressed questions about the project. 
 
Councilmember Payne complimented MSA Consultants and staff for working through 
the issues. He then voiced disappointment that this proposal is so far from the original 
goal to daylight the creek and improve pedestrian traffic. 
 
Staff continued to answer questions about the elements and cost of the project. Ms. 
Appleton explained that reason that all three options went over budget was due to the 
additional wall required for stabilizing around the excavation for the culvert and also for 
stabilizing Austin Street.   
 
Councilmember Conan echoed the comments by Councilmember Payne. He said that 
he doesn’t think we will go back and finish later and that although he is in favor of 
daylighting the creek, but he doesn’t feel good about spending this kind of money and 
not getting what we want. He said he would rather hold off until we have the money to 
do the whole project. 
 
Mayor Hunter stressed that we are in the position of losing the grants and we would 
need at least another million dollars to do the whole project. Ms. Stanton responded to 
questions by saying that we need to construct within two years to keep the grants 
adding that each grant is dependent upon the other. 
 
Councilmember Young commented that this option is way different than what he has 
been describing and asked when we changed direction.  Mayor Hunter responded that 
they have been working on a solution that would satisfy the Department of Fish and 
Wildlife since Thanksgiving.  Councilmember Young voiced reluctance to go forward 
with this option because it is so far removed from the original concept but said that 
giving up the grants seems foolish. 
 
Councilmember Payne commented that he hoped for significant traffic improvements at 
that intersection but this option doesn’t seem change to the flow much. Councilmembers 
agreed that this requires more discussion on options and asked that it be added to the 
retreat agenda.  
 
Councilmember Franich commented that this idea has been around a long time with 
competing views on what will improve traffic flow and what the project is really about. 
He objected to spending 2.8 million dollars of public money, and said that the grants 
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should be returned. He said in today’s fiscal condition, the city should be focusing on 
critical issues such as road improvements. 
 
Rob Karlinsey recognized City Attorney Angela Belbeck for her work with Sunshine LLC 
and Dylan Enterprises on the agreements just adopted. He also thanked Emily Appleton 
for coming tonight to address the Donkey Creek Daylighting project as she went home 
from work not feeling well. 
 
PUBLIC COMMENT: 
 
Mark Hoppen – 8133 Shirley Avenue.  Mr. Hoppen made three comments: 1) Will the 
fish biology be improved by daylighting Donkey Creek? If so, then the city should move 
forward with the project (as it was his idea); 2) Its better for the public to have better, 
more timely access to public noticing and so the official newspaper should be both a 
local paper and a daily publication; and 3) The proposed performing arts facility relates 
to how you plan for the future. What gets built is what is included in the Comprehensive 
Plan. He mentioned the Boys & Girls Club, YMCA, and History Museum as examples of 
this. He suggested that the city should be the leader in a multi-agency discussion, 
adding that wherever it’s located it will draw a lot of people and will benefit the city. 
 
MAYOR’S REPORT / COUNCIL COMMENTS:  
 
Councilmember Conan announced the swearing in ceremony for Fire Chief John 
Burgess, who is only the fourth Fire Chief in the history of this career fire district. He 
mentioned that when it became a career district in 1950, the first Fire Chief sworn in 
replaced his Grandfather. 
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Disaster Preparation Forum – Tue. Apr. 12th at 6:00 p.m. 
2. Council Retreat – Fri. Apr. 22nd at 8:30 a.m. 
3. Parks Appreciation Day – Sat. Apr 16th 

 
ADJOURN: 
 

MOTION:  Move to adjourn at 8:03 p.m. 
  Franich / Conan – unanimously approved.                

     CD recorder utilized:  Tracks 1002 – 1025 

 
                                                                                 
                                                                                                                          
Charles L. Hunter, Mayor    Molly Towslee, City Clerk 
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Towslee, Molly

From: Sheila Rogers [SRogers@psrc.org]
Sent: Friday, April 08, 2011 1:48 PM
To: Sheila Rogers
Subject: Mark your calendar: PSRC General Assembly, May 26, 2011

 
 
 
If you are having trouble reading this email, visit http://www.psrc.org/about/boards/assembly. 
 

All e-mail correspondence to and from this address is subject to the Washington State Public Records Act, 
which may result in monitoring and archiving, as well as disclosure to third parties upon request.  
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DATE of MEETING: April 4, 2011 

TIME: 5:20 pm 

LOCATION: Planning/Building Conference Room 

MEMBERS PRESENT:  Councilmembers Kadzik, Conan and Young

STAFF PRESENT:  Planning Director Tom Dolan 

OTHERS PRESENT:  Jon Moist 

SCRIBE:  Tom Dolan 

 

1. CHAIR OF THE COMMITTEE. 
 
The committee voted to retain Paul Kadzik as committee chair (unanimous). 

2.  WATERFRONT MILLVILLE RESTAURANT DEVELOPMENT REGULATIONS TEXT 
AMENDMENT. 

DISCUSSION POINTS 

The committee discussed the application for a code amendment that would allow Restaurant 
Level 1’s in the Waterfront Millville District to 1) extend the hours of operation to 7:00 a.m. to 9:00 
p.m.; 2) allow Restaurant Level 1’s to be up to 1,200 square feet in size and; 3) allow Restaurant 
Level 1 restaurants to serve beer and wine.  Staff had previously provided a memo dated 3/31/11 
outlining two possible options for a code amendment.   

RECOMMENDATION / ACTION / FOLLOW-UP 
After discussion, the committee voted to recommend bringing Option 1(below) to the entire City 
council for direct consideration.  In addition, the committee decided to retain the requirement that 
Restaurant Level 1’s obtain a conditional use permit in the Waterfront Millville District.   

Meeting adjourned at 5:50 p.m.  

 

 

 

CITY OF GIG HARBOR  
PLANNING AND BUILDING  
COMMITTEE  MEETING - MINUTES 

______________________________________________________________________________________ 
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Option 1: Definition Change 

Proposed Language: 

17.04.702 Restaurant 1. 
“Restaurant 1” means an establishment that serves food and nonalcoholic beverages and operates 
without a grill or deep-fat fryer. Beer and wine may be served in a restaurant 1 establishment 
provided the restaurant 1 use does not exceed 1,200 square feet in size.  

17.48.035 Hours of operation. (WM only) 
A. The following uses shall be limited to operating between the hours of 7:00 a.m. to 7:00 p.m., 

daily: 
1. A. Sales, level 1; 
B. Restaurant 1; 
2. C. Boat construction; 
3. D. Clubs. 

B. Restaurant 1 uses shall be limited to operating between the hours of 7:00 a.m. to 9:00 p.m., 
daily. 
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CITY OF GIG HARBOR 
COMMITTEE OUTLINE MINUTES 

 
City of Gig Harbor Finance and Safety Committee 

(Council Committee Ekberg, Malich, and Payne) 
 

Date: April 4, 2011                    Time:  4:00 p.m.                 Location: Executive Conf Rm.                   Scribe: Jaci Auclair 
 
Commission Members and Staff Present:  Steve Ekberg, Ken Malich, Tim Payne, David Rodenbach, Lieutenant Bill Colberg, 
Sergeant Sharon Cox, and Barb Tilotta.   
 
Others Present:  Jeff Lange, Gig Harbor resident 
 
Absent:  
 

Topic / Agenda Item Main Points Discussed Recommendation/Action 
Follow-up (if needed) 

NEW BUSINESS   
 
1. Panhandler Ordinance. 
 
 
 
 
 
 
 
 

 
Councilmember Steve Ekberg called the 
meeting to order and began by addressing 
the panhandlers’ ordinance.  Gig Harbor 
resident, Jeff Lange, was in attendance for 
this topic.  Mr. Ekberg asked Lieutenant 
Colberg and Sergeant Cox to answer 
questions from the committee members.    
Councilmember Malich stated that he 
initiated an encounter with a panhandler 
named John and described the meeting as 
unobjectionable.  He also stated he has 
not heard negative comments from the 
community regarding the panhandlers.  
Mr. Ekberg asked the officers what kind of 
time is being spent on calls and the nature 
of complaints related to the panhandlers.  
Sergeant Cox stated that the original two 
panhandlers identified are not homeless, 
they reside in Lakewood, are well-known 

 
Finance committee advised staff to 
present the ordinance to the city attorney 
and then to city council. 
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          Topic / Agenda Item                                      Main Points Discussed                                  Recommendation/Action  
     Follow-up (if needed) 

Next Meeting:  December 20, 2010 at 4:00 p.m.                                                             

to law enforcement on both sides of the 
bridge, and they come to Gig Harbor 
because there is nothing to prevent them 
and the residents here are generous. 
Some calls to the police department are 
solely because of the panhandlers’ 
appearance in Gig Harbor, but mostly, 
complaints are traffic-jam related due to 
drivers giving out money.  However, the 
panhandlers have perpetrated crimes such 
as shoplifting, mugging and bank robbery.  
Mr. Ekberg pointed out that these crimes 
are not being committed on the sidewalk 
and there are current laws in place to deal 
with them.  Sergeant Cox stated that word 
has now spread to other panhandlers, 
increasing their numbers, and creating 
feuds between the panhandlers 
themselves.  She even related one 
incident where a resident, known to have a 
violent history and who owns firearms, 
assaulted one of the panhandlers. There is 
another panhandler who has been 
approaching citizens in grocery store 
parking lots, oftentimes in an intoxicated 
state.  This activity is generating extensive 
police response.  Lieutenant Colberg 
stated many surrounding communities 
have ordinances in place to handle this 
issue; the City of Tacoma having one that 
has been modeled by many other 
communities. As a result, the panhandlers 
are being pushed out of those 
communities and the word is out that we 
are a lucrative location.  Lieutenant 
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          Topic / Agenda Item                                      Main Points Discussed                                  Recommendation/Action  
     Follow-up (if needed) 
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Colberg and Sergeant Cox said they 
would use an ordinance by first educating 
the panhandler community of the 
ordinance’s existence and advise them to 
move on; if the problem persisted, they 
could be fined or arrested.  Mr. Ekberg 
stated that, while there are current laws in 
place to deal with the crimes being 
committed, and he is concerned with the 
preservation of free of speech and 
congregation, he is willing to look at a draft 
ordinance.  Mr. Malich said he is opposed 
to an ordinance, being mostly concerned 
with safety issues, but will entertain an 
ordinance. Mr.  Payne suggested that 
these panhandlers are not generally down-
and-out; they are in business as a 
professional crew.  Given the direct 
connection between the panhandlers and 
these crimes, he is in favor of bringing an 
ordinance for review.  Mr. Lange departed 
at the conclusion of this topic. 
 

 
2.  Reduced Rate Ordinance for Seniors 
and the Disabled. 
 

 
Based upon a request from a Gig Harbor 
resident, Finance Director, David 
Rodenbach, introduced the idea of offering 
utility rate discounts to low income 
disabled customers.  According to the 
National Bureau of Economic Research, 
this group would equate to approximately 
4% of the population, constituting a 
potential loss of approximately $40,000 
per year in utility revenue.  Mr. Rodenbach 
recommended an amendment to the 

 
Committee members directed staff to draft 
an ordinance for city attorney review and 
city council consideration. 
 
The committee separately directed staff to 
research the creation of a designated 
assistance fund to which citizens could 
donate. 
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     Follow-up (if needed) 

Next Meeting:  December 20, 2010 at 4:00 p.m.                                                             

already existing low income senior 
discount ordinance to include low income 
disabled customers.  He also indicated 
that applicable rates could be reviewed 
during the rate study due in 2-3 years. 
 
Councilmember Payne asked if the city 
could establish a fund to which citizens 
could donate for low income assistance.  
Mr. Rodenbach indicated he would look 
into the possibility and report back. 
 

 
3.  B&O Utility Tax Amendment. 

 
Mr. Rodenbach stated that Peninsula Light 
requested a credit on their city business & 
occupation tax for their uncollectable 
accounts.  His research, confirmed by the 
city attorney, showed that credits are 
prohibited by the city municipal code.  Mr. 
Rodenbach is presenting to the finance 
committee for review; the annual financial 
impact would be approximately $1,400 
annually and would require a simple one 
line fix to the GHMC.  He also indicated 
that the state and other cities offer this 
type of credit on uncollectable accounts. 
 

 
Committee members unanimously 
rejected the request until which time 
Peninsula Light begins the process of 
burying power lines. 

 
4.  Five Year Forecast. 

 
Mr. Rodenbach gave an overview of the 
five year forecast and answered questions 
from committee members. 
 

 
No further action at this time. 

 
5.  Reduced Rate for Storm Charges 
 

 
Mr. Rodenbach introduced the possibility 
of offering reduced rates for storm  

 
Committee members directed staff to draft 
an ordinance for city attorney review and  

Consent Agenda - 2c
Page 4 of 5



 
           
          Topic / Agenda Item                                      Main Points Discussed                                  Recommendation/Action  
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Meeting adjourned at 5:10 p.m. 
 

 
drainage charges for low income seniors 
and disabled.  Currently, reduced rates are 
only offered for water and sewer.   
 
 
 

 
city council consideration. 
 
Committee members also directed staff to 
create a color-coded map depicting the 
utility accounts throughout the city. 
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CITY OF GIG HARBOR  
 
 
 

 
 
 
 
 
 
 
 
 

2011 / 1st QUARTER  
PERFORMANCE AND WORKLOAD 

MEASURES  
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ADMINISTRATION 
 
Administration 

Performance Measures 
 

 

2008  
Actual 

 

2011 
Goal 

 
Percent of Citizens Agreeing with Survey Questions:  
Pleased with Overall Direction of the City 58% N/A* 
Receive Good Value for Taxes Paid 61% N/A* 
The City Listens to its Citizens 43% N/A* 
City has a Strong Sense of Community  84% N/A* 

 
 * No survey to be conducted in 2011. 
 
 

Workload Measures 
 

 

2008 
Actual 

 

2009 
Actual 

 

2010 
Actual 

 

2011 
YTD 

Population 6,780 6,910 7,165 7,126 
City-wide Assessed Property Valuation 1,699,571,402 1,955,970,466 2,061,648,756 1,942,220,965
Total Capital Project Budget 25,630,000 21,800,000 24,263,000 7,338,600 

 
 
City Clerk Office 

Performance Measures 
 

 Public Records 
Requests (respond 

within 5 days) 
 

Ordinance 
/Resolutions  

(within 4 working days) 
 

Council 
Packets on 

time 
 

Minutes 
done within 

6 days 
 

2009 Actual 100% 98% 91% 44% 
2010 Actual 
2011 YTD 

100% 
100% 

95% 
100% 

95% 
98% 

85% 
95% 

 
 

Workload Measures 
 

 

Request 
for Public 
Records 

 

Council 
Packets # 
of Pages 

 

Ordinances 
& 

Resolutions
 

Minutes  
# of 

pages 
 

Claim for 
Damages/ 
Lawsuits 

Spcl Events 
Parks & 

Facility Resv 

2010 1st Quarter 42 1170 10 41 11 85 
2011 1st Quarter 39 644 6 27 10 69 
       
2010 Actual 126 4552 54 165 35 507 
2011 YTD 39 644 6 27 10 69 
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Police 
 

Performance Measures 
 

 

2010 
 1st Qtr 

 

2011 
1st Qtr 

 

2010 
Actual 

 

2011 
YTD 

 
Number of traffic infractions and citations written 251 474 1280 474 
Number of felony arrests 16 13 65 13 
Number of misdemeanor arrests 108 162 421 162 
Number of DUI arrests 18 23 68 23 
Number of warrant arrests 13 19 54 19 
UCR Violent crimes per 1000 population * * * * 
UCR Property crimes per 1000 population * * * * 
Average police emergency response time in minutes 7.31 6.89 7.17 6.89 
 
 

Workload Measures 
 

 

2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Number of dispatched calls for service 1845 1791 8384 1791 
Number of office walk in requests for service 548 599 2614 599 
Number of cases assigned for follow-up 70 23 214 23 
Number of reportable traffic accidents 44 25 156 25 
Number of police reports written  534 523 2130 523 

 
 

 
*  stats unavailable 
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Municipal Court 
 
 

Workload Measures 
 

 
 
 
 

Performance Measures 
 

 
 

 
 
 

The Court does not set gross revenue or case filing goals. 
Judge Dunn does not influence nor comment on revenue or case filings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Infraction Filings 163 315 905 315 

Infraction Hearings 130 252 724 252 

Criminal Filings 113 141 425 141 

Criminal Hearings 584 729 2,197 729 

 
 

2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Collection Assignments 89/$55,098 78/$51,084 388/$230,186 78/$51,084 

Collection Recovery $17,089 $26,591 $60,490 $26,591 

% PC Compliance 100% 100% 100% 100% 

% Speedy Compliance 100% 100% 100% 100% 
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Building and Fire Safety 
 
 
 

Performance Measures  
 
 

 
2010 

1st Qtr 
2011 

1st Qtr 
2010 

Actual 
2011 

Estimate 
     

Complete first review or plan approval letter 
within 28 days of receipt of complete 
application (OCA) 

Not 
submitted 

Not 
submitted 95% 94% 

     
Provide second review or approval letter within 
14 days of receipt of re-submittals 

Not 
submitted

Not 
submitted 95% 95% 

     

Provide inspections within 24 hours of request 
Not 

submitted
Not 

submitted 95% 90% 
     
     
     
     

 
 

Workload Measures 
 

 
2010 

1st Qtr 
2011 

1st Qtr 
2010 

Actual 
2011 

Actual 
     

Inspections  
Not 

submitted
Not 

submitted 930 1106 

Commercial permits received 
Not 

submitted
Not 

submitted 3 3 

Residential permits received 
Not 

submitted
Not 

submitted 10 25 

Commercial permits issued 
Not 

submitted
Not 

submitted 71 58 

 
Residential permits issued 

Not 
submitted

Not 
submitted 54 63 
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Planning Department 
 
 

Performance Measures 
 

 2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

% of land use cases processed under 
120 days 97% 100% 99% 100% 
% of preliminary plats processed under 
90 days n/a n/a n/a* n/a 
% of short plats processed under 30 
days n/a n/a n/a n/a 

 
 
NOTES 

  N/A indicates no permits of that type approved during the quarter 
  * Harbor Hill Residential Plat was approved in 2010, but was not subject to the processing timeline due to  
   the Development Agreement.  This was the only plat approved in 2010. 

 
 
 

 
Workload Measures 

 

 

2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Number of land use cases 68 71 261 71 
Amount of fees collected  $22,847 $22,971 $147,375 $22,971 
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Public Works 
 
 
Parks 

Performance Measures 
 

 2010  
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Landscaping Maintained (sq ft/FTE) 149,526 152,020 686,308 152,020 

Parks cleaned per day 100% 100% 100% 100% 

Complaints addressed within 24 hrs 100% 100% 100% 100% 
         

Workload Measures 
 

 2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Acres of park space & streetscapes 71.7 75.9 71.7 75.9 

Community event sponsored hours 77 21.5 686 21.5 

Acres of park land (per FTE) n/a n/a n/a n/a 

Park related phone calls 13 23 83 23 
 
 
 
 
Streets 

Performance Measures 

 
 

Workload Measures 
 

 2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Streetlights 423 520 520 520 
Lane miles maintained 81.45 81.45 81.45 81.45 
Street signs repaired 30 4 160 4 
Pavement markings (feet) 3rd qtr 3rd qtr 473,577 3rd qtr 
Sidewalks maintained (feet) 157,784 157,784 157,784 157,784 
Street-related phone calls 35 33 120 33 
Fleet serviced shop vehicles (hrs) 109.5 86.3 451.8 86.3 
Fleet serviced police vehicles (hrs) 66 104 235.5 104 

  Water 

 2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Streets sweeping (FTE hours) 105 443 483 443 
Streets maintain (lane miles/FTE) 5.6 5.6 5.6 5.6 
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Performance Measures 
 

 2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Meters read per FTE 3,243 3,312 11,943* 3,312 
After hrs emer. responses w/in 45 min. 100% 100% 100% 100% 
     
* no meters read during month of September 2010   

 
Workload Measures 

 
 2010 

1st Qtr 
2011 

1st Qtr 
2010 

Actual 
2011  
YTD 

Gallons of storage capacity 4,550,000 4,550,000 4,550,000 4,550,000 
Number of gallons pumped per year 55.5 mg 53.0 mg 294.1 mg 53.0 mg 
Number of water related calls 31 20 132 20 
     

 
Stormwater 

Performance Measures 
 

 2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Percent of storm ponds brushed 100% 100% 100% 100% 
Progress toward NSDES Phase II comp. 65% 75% 75% 75% 

 
Workload Measures 

 
 2010 

1st Qtr 
2011 

1st Qtr 
2010 

Actual 
2011 
YTD 

Catch basins cleaned 4th qtr 4th qtr 1,000 4th qtr 
Catch basins installed 0 0 0 0 
Catch basins maintained 4th qtr 4th qtr 1,000 4th qtr 
Storm ponds maintained 3rd qtr 3rd qtr 11* 3rd qtr 

* In the process of determining whether storm drains are city or private. 
 
Wastewater 

Performance Measures 
 

 2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Dewatering w/ thickening process 
(gallons) 806,968 709,100 3,161,638 709,100 

Line Cleaning (feet) 0 1,948 44,973 1,948 

Plant performance award 4th qtr 4th qtr Yes 4th qtr 

 
Wastewater 
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Workload Measures 
 

 2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Raw sewage treated 84.107 mg 80.8075 mg 303.94 mg 80.8075 mg 

Tons of bio-solids produced* 184.01 wet 
tons 

373.73 wet 
tons 

937.27 wet 
tons 

373.73 wet 
tons 

Work orders for plant/lift station 
maintenance 137/144 98/137 417/430 98/137 

Lift station checks 221 221 884 221 

Corrective/Special Projects Work 
Order QUANTITY 8/12 27/32 49/70 27/32 

Corrective/Special Projects Work 
Orders HOURS 50/101.5 158.25/461.5 421.25/448.75 158.25/461.5 

 
* The reduction in biosolid tons produced is a positive cost saving measure. 
 
 
 
Engineering 

Performance Measures 
 

 
2010 

1st Qtr 
2011 

1st Qtr 
2010 

Actual 
2011 
YTD 

Percent of project milestones met with 
the quarter 

80% 75% 75.5% 75% 

Ratio of PW variances approved w/in 6 
weeks of complete application 

0 rec’d 100% 100% 100% 

 
    

 
 

Workload Measures 
 

 
2010 

1st Qtr 
2011 

1st Qtr 
2010 

Actual 
2011 
YTD 

Number of consultant contracts managed 
(number of design contracts managed in 
house)* 

n/a 3/2 n/a 3 

* new measure for 2011     
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Finance  
 

Finance 
Performance Measures 

 

 

2010 
1st Qtr 

 

2011 
1st Qtr 

 

2010 
Actual 

 

2011 
YTD 

 
Maintain city bond rating (Moody's Aa3) Aa3 Aa3 Aa3 Aa3 
Unqualified audit financial statement 
opinion Yes Yes Yes Yes 

 
 

Workload Measures 
 

 

2010 
1ST Qtr 

2011 
1st Qtr 

2010 
Actual 

 

2011  
YTD 

 
Number of invoices processed 1,179 1,764 7,442 1,764 
Number of transactions receipted 4,502 4,590 17,004 4,590 
Number of utility bills processed 3,219 3,295 14,560 3,295 
Number of payroll checks processed 563 555 2,385 555 
Number of business licenses processed 209 195 729 195 

 
 
 
Information Technology  

Performance Measures 
 

 

2008 
Actual 

 

2009 
Actual 

 

2010 
Actual 

 

2011 
YTD 

Average Cost of IT per Citizen  31 28 20 19 
Average Cost of IT per Employee  1880 1666 1471 1630 
Network uptime 99% 99% 99% 99% 

 
 

Workload Measures 
 

 

2008 
Actual 

 

2009 
Actual 

 

2010 
Actual 

 

2011 
YTD 

Number of IT staff 2 2 1.5 1.5 
Number of remote sites 3 3 3 2 
Average monthly help desk calls 360 370 110 121 
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Marketing  
 

Performance Measures 
 

 

2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011 
YTD 

Occupancy Percentages  n/a n/a n/a n/a 
% Change in Visitor Info Requests -60% -47% -13% -47% 
Editorial Medial Value * $40,000 $14,000 $165,000 $14,000 

 
 
 
 

 
 

Workload Measures 
 

 

2010 
1st Qtr 

2011 
1st Qtr 

2010 
Actual 

2011  
YTD 

Promotion and Advertising Budget 4,000 7,750 36,000 4,000 
Number of Filled Requests 1148 610 11,242 610 
Travel writers/media hosted in Gig 
Harbor ** 4 1 6 4 

 
 

* This figure is value of editorial articles generated by the marketing 
department figured by the publication advertising rates. 
 
** Travel writers this quarter include and not limited to: Coastal Living 
Magazine writer visited Jennifer Kilmer at Harbor History Museum 
unannounced 2/11 
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PROCLAMATION OF THE MAYOR 

OF THE CITY OF GIG HARBOR 
 
Whereas travel matters to the nation’s economic prosperity and its image abroad, to 
business wealth and to individual travelers and to Gig Harbor; and 
 
Whereas travelers to Gig Harbor in 2010 spent $35.9 million, generated $2.8 million in 
state and local tax revenues creating 410 jobs with $8.9 million in earnings; and 
 
Whereas tourism is the fourth largest industry in the State of Washington; and 
 
Whereas travelers to the State of Washington in 2010 spent $15.2 billion, generated $1 
billion in state and local tax revenues creating 143,800 jobs with $4.3 billion in earnings; 
and 
 
Whereas travel to and within the United States provides significant economic benefits 
for the nation, generating $1.8 trillion in economic output in 2010, with $759 billion spent 
directly by travelers that spurred an additional $1 trillion in other industries; and 
 
Whereas travel is among the largest private-sector employers in the United States, 
supporting 14.1 million jobs in 2010, including 7.4 million directly in the travel industry 
and 6.7 million in other industries; and 
 
Whereas travelers’ spending generated tax revenues of $117 billion for federal, state 
and local governments, funds used to support essential services and programs; and  
 
Whereas international travel to the United States is the nation’s largest single export 
industry – greater than the export of business services, machinery, computer and 
electronic products, motor vehicles and agriculture. In 2010, travel accounted for 8 
percent of total U.S. domestic exports, creating $134 billion in sales from abroad; and 
 
Whereas meetings, events and incentive travel are core business functions that help 
companies strengthen business performance – averaging a return on investment of 
$12.50 in profits and $3.80 in revenue for every dollar spent on corporate travel; and 
 
NOW, THEREFORE, I, Chuck Hunter, Mayor of the City of Gig Harbor, recognizing that 
tourism is a positive effort in our community, do hereby proclaim May 7-15 as 
 

2011 TRAVEL AND TOURISM WEEK 
 
in the City of Gig Harbor and urge the citizens of Gig Harbor to join me in this special 
observance with appropriate events and commemorations. 
 
In Witness Whereof, I have hereunto set my hand and caused the Seal of the City of 
Gig Harbor to be affixed this 25th day of April, 2011. 

 
 
             
    Chuck Hunter, Mayor, City of Gig Harbor    Date 
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Memo 

 
 
TO:  City Council 

FROM: Laurelyn Brekke via Molly Towslee 

SUBJ: Voting Center Opportunity 

DATE: April 19, 2011 

 

Pierce County was Washington’s last holdout against all-mail-in voting.  When Gov. Chris 

Gregoire signed Senate Bill 5124 earlier this month making Washington the second state 

behind Oregon to implement vote-by-mail, an end came to polling place voting, the system 

voters have used going back to the 1854 territorial election. 

 

The county will keep a few of its 125 ballot scanners for the handful of voting centers 

established for people who need assistance.  Cindy Hartman from the Pierce County 

Auditor’s office has asked if the Gig Harbor Civic Center might be available as the voting 

center on the west side of The Narrows Bridge. 

 

Requested of the City is use of the Council Chambers four times a year, plus any special 

elections, from the hours of 6:00 a.m. – 9:00 p.m. (polling hours are 7:00 a.m. – 8:00 p.m.). 

 Equipment would likely be delivered the day before an election and a secure location 

requested for storing the equipment.  Staffing would be coordinated and/or provided by the 

County.  At this time we do not have an estimate of the number of voters who may take 

advantage of this service. 

 

Paul Nelson, Court Administrator, has agreed to reschedule Traffic Court if an election falls 

on the same date. 

Thank you. 

Staff Report - 1
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