
 

 

 
 

City Council 
Meeting  

 

 
May 9, 2016 
 5:30 p.m. 



AGENDA FOR 
GIG HARBOR CITY COUNCIL MEETING 

Monday, May 9, 2016 – 5:30 p.m. 
 

 
CALL TO ORDER / ROLL CALL: 
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of City Council Minutes Apr 25, 2016. 
2. Correspondence / Proclamations: a) Historic Preservation Month. 
3. Liquor License Action: a) Special Occasion License Skansie Netshed. 
4. Copier Lease Agreement. 
5. 2016 ADA Ramp Improvements – Professional Services Contract / Exeltech. 
6. Summer Sounds Concerts Contracts. 
7. Client Assistance Memos – Consultant Services Contract Amendment – Sound Municipal 

Consultants. 
8. Approval of Payment of Bills May 9, 2016: Checks #81137 through #81264 in the amount of 

$2,039,004.63 and ACH payments in the amount of $131,953.60. 
9. Approval of Payroll for the month of April: Checks #7661 through #7672 and direct deposits in the 

amount of $600,996.61. 
 

PRESENTATIONS: 
1. Gigging Up the Harbor, Downtown Waterfront Alliance - Mike Henery 

 
OLD BUSINESS:  None. 
 
NEW BUSINESS:    

1. Coordinated Permitting Professional Services Contract - Latimore Group. 
2. First Reading of Ordinance – Establishing a New Franchise Agreement - Astound Broadband. 
3. First Reading of Ordinance Extension of an Existing Franchise Agreement – CenturyLink.  

 
CITY ADMINISTRATOR / STAFF REPORT:  

1. Official City Newspaper – Change in Distribution Date. 
2. Ancich Waterfront Park Update. 

 
PUBLIC COMMENT: 
 
MAYOR’S REPORT / COUNCIL COMMENTS:  
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Ancich Park Ad Hoc Committee: Tue. May 12 at 2:30 p.m. 
2. Ancich Waterfront Park Public Information Session: Sat. May 14 from 9:00 a.m. to 11:00 a.m. 
3. Joint City Council and Parks Commission Worksession: Mon. May 16 at 5:30 p.m. 

 
EXECUTIVE SESSION: For approximately fifteen minutes for the purpose of discussing labor negotiations 
per RCW 42.30.140(4) and for consideration of a lease per RCW 42.30.110(i). 
 
ADJOURN: 
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MINTUES 
GIG HARBOR CITY COUNCIL 

April 25, 2016 – Council Chambers 
 
CALL TO ORDER / ROLL CALL: 
Councilmembers Malich, Arbenz, Ekberg, Perrow, Lovrovich, and Kadzik. 
Councilmember Payne acted as Mayor Pro Tem in Mayor Guernsey’s absence. 
 
PLEDGE OF ALLEGIANGE: 
 
CONSENT AGENDA: 

1. Approval of City Council Minutes Apr 11, 2016.   
2. Liquor License Action: a) Renewals: Harbor History Museum, Morso, St. Anthony 

Hospital, Gig Harbor Yacht Club, The Green Turtle, Waterfront Farmers Market, 
Panda Garden, Happy at the Bay Teriyaki, Harbor Greens, Maritime Inn, and Gig 
Harbor Farmers Market at Uptown;    b) Application: Pho Ever and Wok; c) 
Renewals: Susanne’s Bakery & Deli, Walgreens, Cigar Land GH, Anthony’s at 
Gig Harbor, Tanglewood Grill, Sunset Grill, Bistro Satsuma, and Heritage 
Distilling Co. (2).  

3. Receive and File: a) Public Works Committee Minutes of February 8 and March 
14, 2016;    b) Planning Commission Minutes March 17, 2016;    c) 1st Quarter 
Financial Report.  

4. Digital Orthophotography Partner Agreement – Interagency Agreement with 
Pierce County for 2016-2018.  

5. Settlement Agreement – Evergreen Forestry Resources.   
6. Approval of Payment of Bills Apr 25, 2016: Checks #81016 through #91136 in 

the amount of $582.474.17. 
 
MOTION: Move to adopt the Consent Agenda as presented. 
  Ekberg / Kadzik - unanimously approved. 

 
PRESENTATIONS: 

1. Presentation of Lifesaving Award – Officer Garret Chapman. 
Chief Kelly Busey called forward Officer Chapman and his family. He described a recent 
event in which Officer Chapman went over and above to help save the life of someone 
in need.  Chief Busey presented Officer Chapman with the Department Lifesaving 
Award and asked Council and the audience to share in recognizing his effort. 
 
Officer Chapman said a few words about the team effort to work together to help this 
person in trouble. He then introduced his children Leif, Max, and wife Mandy. 
  

2. Law Day - Recognition of Contest Winners.  Court Administrator Stacy Colberg 
gave a brief history of the 2016 Law Day topic on Miranda Rights.  She invited the 
participants in the recent law day poster and essay contest to come forward to be 
recognized. She announced the winners and presented their awards as follows: 
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Poster 

Elyse Miyake  = 1st Place 
Emma Barber = 2nd Place 
Lucas Hayden = 3rd Place 
Laila Douglas = Honorable Mention 
 
Essay 
Kate Everling  = 1st Place 
Mia Filand  = 2nd Place 
Justin Dennis = 3rd Place 

 
3. South Sound 911 Update – Andrew Neiditz, Executive Director. 

Mr. Neiditz used a PowerPoint Presentation to present a brief history and an update on 
the SS911 System. 
OLD BUSINESS:  None scheduled. 
 
NEW BUSINESS:    

1. Public Hearing - Boating Infrastructure Grant (B.I.G.).    City Administrator Ron 
Williams presented the background for this Federal Grant application for additional 
recreational moorage.   
 
Parks Project Manager Katrina Knutson continued with the presentation of information. 
She explained that this supports implementation of the Harbor Element Vision of the 
city’s 2015 Comprehensive Plan which calls for additional recreational moorage; it 
provides economic development, and increase access to the water. This proposal would 
add additional moorage at Jerisich and Maritime Pier by 34 berths. She used a 
PowerPoint presentation to illustrate the proposal for both sites, the efforts for public 
outreach, to address issues and concerns, the project cost and timelines, and the next 
steps.  She addressed several comment, questions, and concerns voiced by the 
Councilmembers. 
 
Mayor Pro Tem Payne opened the public hearing at 6:30 p.m. 
 
Jake Bujacich – 3607 Ross Avenue.  Mr. Bujacich gave a brief history of the bay and his 
efforts to establish harbor lines to protect the view.  We bought Eddon Shipyard, 
Jerisich Park, Sanskie Property, and finally, the Maritime Pier for that same reason. He 
said he is opposed to whole thing, and Council is our last defense to stop it. This is 
public property for the people to enjoy. He explained the potential for an accident during 
a tide run if pleasure boats interfere with a seiner trying to maneuver at the Maritime 
Pier. He asked Council to consider the residents who lives here rather than developing 
for those who don’t live here. 
 
Karen McDonald - 14410 Sherman Drive. She voiced appreciation that Gig Harbor has 
made parks a priority but opposed the development of our parks. She said there would 
be a very narrow channel for a view when that ‘L’ is in place and you will be looking at a 
parking lot of boats. There are few areas you can enjoy the natural beauty of the bay, 
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and she asked the City Council to respect Resolution 942 that protects the water view at 
Skansie Park. There are a lot of local people here tonight that oppose the proposed 
floats, she said, and she hopes Council will vote the will of the constituents. 
 
Linda Foster 6828 96th St. NW – Ms. Foster said she is here to oppose the B.I.G. Grant.  
She said the large parcels purchased by the city might now need protect from city 
developers. She said her most serious concern is transparency and the perception that 
city government is holding secret meetings or changing resolutions without community 
input, designing buildings that do not follow the historic architecture, and making it 
difficult for the community to be timely informed. This creates distrust and division and 
prevents citizens from enjoying their free time because city government must be 
watched. She resents this and asked council to retain her trust by being up front with 
ideas. In the end it is the will of the people; let us decide, it’s our right. 
 
Peter Norman – 6911 Soundview Drive.  Mr. Norman said he looks forward to the 
answers to Council’s previous questions. He spoke in support of the proposal which he 
says will help the downtown. 
 
Guy Hoppen – 8402 Goodman Drive.  Mr. Hoppen disagreed with the use of the scarce 
public waterfront for exclusive transient moorage. He said that tonight is the public’s first 
chance to weigh in on this plan that flips the intended usage of the Maritime Pier and 
impacts the character of the Skansie Brothers Park. He gave a brief history of the 
formation of a Maritime Pier Committee and all the things for which they advocated. 
Transient moorage was purposely left off the list because Jerisich Dock provided a 
balanced amount. He requested that council reach out to the community to see if they 
want a Maritime Pier for community use or for transient moorage.  Mr. Hoppen then 
provided his own observations of boats moored at Jerisich Dock and compared it to the 
data in the grant application. He said existing transient space is underutilized the 
majority of the year, and the waterfront should meet the needs of the community first. 
This has been the path for the Skansie, Ancich, Eddon, and pier properties and he 
encouraged Council to stay this course.  
 
Jim O’Donnell – 4420 35th Ave. NW.  Mr. O’Donnell began with his family history. He 
said he hopes we don’t do what they did in Niagara Falls; it was trashed.  He shared 
that most of the people he talks to oppose this plan. He talked about his involvement 
with the Audubon Society. He ended by saying that he opposes both proposals. 
 
Jay Johnson – 5775 Soundview Drive.  Mr. Johnson, representing the Gig Harbor 
Chamber of Commerce and the Economic Development Council, spoke in support of 
the B.I.G. Grant saying it is important for the economic development of Gig Harbor.  He 
shared data on how much has been given to charity by folks who live in the surrounding 
areas, how they support this community in other ways. He said that some come by boat 
and want facilities that allow them to enjoy the harbor.  A recent study showed 21.6 
billion dollars was spent on waterborne activities in Washington State. These are the 
type of folks that come, spend their money, and go home. We think this project should 
go forward, he said. 
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Mike O’Donnell - 11537 Ridge Rim Trail, Port Orchard.  Mr. O’Donnell, a frequent 
visitor, stressed that this is a small harbor and we have to accept a limit for the number 
of boats that can be parked. We need solutions to utilize the current public and private 
moorage.  He cited several reasons why Gig Harbor is a great place.  Skansie Park is 
charming because you can see across the harbor. If we put a parking lot in front of that 
view you will take away part of the town’s charm; you can’t put an economic price tag on 
that. He urged the city to find a solution, and said that if it’s about bringing people to 
town, figure out a way to bring people to town in vehicles.  
 
Dave Morris – 2809 Harborview.   Mr. Morris spoke in favor of these proposals for the 
B.I.G. Grant. He said that this is fulfillment of Resolution No. 905 in which Council 
recognizes Gig Harbor as a boating destination, and speaks to recreational boaters. It 
has been reduced in scope from a few years ago, but it’s a great first step to 
implementing the intent of the resolution.  There are around 1,100 boats in bay now.  He 
then explained that views are subjective and that people like to look at different things. 
Even the tide affects views, he said. He urged Council to support this and follow through 
with the resolution. 
 
Sharon Snuffin – 8817 Franklin Avenue.  Ms. Snuffin shared that she is very lucky to 
have grown up and still live on the hill above Anthony’s. A family pastime is to count 
boats in the harbor during big weekends. There were over 151 boats over the 4th of 
July. The harbor is very attractive to the boating community. She explained that in the 
past there weren’t the amenities that we have now. People came because it was 
beautiful, it was quiet, it was quaint, the people friendly, there were churches, and 
enough restaurants. One thing we had that we don’t now is a fuel dock, which was a 
draw. She suggested if we are to spend this kind of money to attract boat traffic it 
should be spent on a fuel dock. She said she is opposed to adding floats as it will crowd 
the harbor and make boating more difficult to get in and out. She said we could use the 
money and resources more effectively to attract the boating community. 
 
Bob Hines 6507 115th St. Ct. NW.  Mr. Hines read the portion of Resolution No. 942 
recommending that the open waters in front of Skansie Brothers Park remain 
unobstructed.  He cited the reasons for his concern that the structure at Jerisich Dock 
forms a narrow channel between there and Gig Harbor Marina ‘A’ Dock which forces 
large boats to go through. There would be limited visibility, and a variety of human-
powered, low-profile crafts. He then addressed the demonstrated capacity estimates 
which he said doesn’t come from any data from an existing dock.  He said the capacity 
demand and financials need to be cleaned up.  
 
Kathy Hill – opposes the proposal. 
 
Kit Kuhn 3104 Shyleen Street.  Mr. Kuhn said that as a business owner, only about 1% 
of sales came from boats over 26’. He briefly hit on several concerns: the property is not 
the cities to sell, you are setting yourself up for a lawsuit, erosion of the shoreline, he 
would like to see a gas station proposal, there is the danger of large boats verses small 
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hand-powered watercraft, the loss of visible water, shifting the reason for Maritime Pier, 
and larger than 26 foot boats. He voiced surprise that Mayor Guernsey isn’t here and 
said he doesn’t like the direction the city is going. The parks are neglected. Over the 
past few years he has completely lost faith in the city. We have to defend what we have, 
he said, and asked that Council please support the citizens that live here, don’t sell out 
to others who don’t…don’t take it away. Please restore the faith and don’t let these 
proposals go. 
 
Joni Jerkovich Dupille - 3304 Shyleen Street. Ms. Dupille voiced her opposition to the 
B.I.G. Grant. Gig Harbor is a beautiful place to live and visit. We could quickly lose its 
quaint appeal if these over-aggressive plans are put in place. She said there are other 
places you can live if you want urban blight in the name of tourism. Gig Harbor doesn’t 
need to be one of these. Her ancestors helped settled here and she would like it 
preserved for her daughter and grandchildren. Once our idealistic town is gone, we 
can’t get it back. She asked that the City Council please uphold Resolution No. 942. 
The drive through Gig Harbor is becoming a tunnel with all the buildings. She is going to 
get involved to help get the harbor back to the quaint harbor it used to be and for the 
residents to enjoy too.   
 
Ms. Stanton spoke for others, and was allowed five minutes for testimony.  
 
Lita Dawn Ancich Stanton – 3105 Harborview Drive. Ms. Stanton talked about the 
Strong Mayor Form of Government and the important role the Council plays in 
representing the community if they feel misdirected by the Mayor’s direction. She said 
there has been no community-wide disclosure for this project, and so they are forced to 
challenge the facts at the 11th hour. She was thankful for social media because the 
city’s public noticing wasn’t there. She said she is not against transient moorage but is 
against using the community’s public space to get it.  Ms. Stanton disagreed with the 
data in the spreadsheet that says the Jerisich floats are over 1/3 full during the winter, 
and the amount that boaters are estimated to spend per day, per visit.  Extrapolating out 
those numbers would result in nearly 1.5 million dollars that would pour into downtown 
each year. She cited the Port of Bremerton study from the Army Corp of Engineers that 
says boaters spend $167 per day.  Ms. Stanton said what is most disturbing is the non-
disclosure of Resolution No. 942 written to preserve the open waters at Skansie Park, 
which was approved by the Parks Commission and all Councilmembers except 
Guernsey. She suggested Council change the verbiage in the resolution from 
“recommended” to “shall,” or to create an ordinance that preserves Skansie Park for us 
and future generations without having to “baby-sit” each new administration.  She asked 
Council to deny the B.I.G. now and in the future; it comes with strings and the price four 
our community is too high. 
 
Ronald Rourke – 13579 9th Ave. NW  Mr. Rourke said that there is a disconnect in 
Chapter 3 of the Vision Statement, Chapter 13 of the Land Use Agreement, which talks 
about specific goals for downtown Gig Harbor. It was adopted and reaffirmed in 2014, 
and yet we are here discussing why we don’t want to implement that. If the goal is not to 
allow anything to happen you shouldn’t pass these goals.  He said he is empathetic by 
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what has been said, but this Council has said that Chapter 13 governs so you have to 
agree to this proposal.  He said that he is in support of it. He then voiced concern and 
said that you can’t use public funds to underprice the competition. There are three 
places with public moorage. He has upgraded their facilities but now the city is going to 
underprice by 50%. He recommended that the city put out an RFP and outsource the 
managing of this.  
 
Jeni Woock – Citizens for the Preservation of Gig Harbor – 3412 Lewis Street. Ms. 
Woock said you voted for Resolution No. 942 and this proposed ordinance for 
downtown debacle is inconsistent with 942. You also voted for the Comprehensive Plan 
3.3; this marina thing is inconsistent with 3.3 which is to protect the views of the bay. If 
you are looking to increase transient moorage then how about a clearing house for 
available slips where people could call ahead and find one. If you really want to 
increase downtown business then take this money and use it for parking space.  We 
don’t know about the return on investment. It will take from 10 to 17 years to see a profit 
from this $500,000 investment. If an investment person told you they would invest your 
$500,000 and it would take 17 years to see a profit, you would probably fire them. 
 
Judy Austin 15703 118th Ave. NW, KPN.  Ms. Austin concurred with comments made by 
Mr. O’Donnell and recommended the city obtain input from the Audubon Society and 
the South Puget Sound Salmon Enhancement Group. She continued to say that when 
you drive around Gig Harbor water you grasp for a chance to see water.  It would be 
sad to lose some of that.  
 
Jim Franich 3702 Harborview Drive. Mr. Franich echoed what other people have said in 
opposition to this B.I.G. grant.  He said he hopes Council doesn’t forget all the people 
that came here when you vote on whether to move this grant forward.  He said nowhere 
on the public outreach slide does it include the public on the list. This made it a long 
way without a lot of public input.   
 
Tracy Irving - 3400 Harborview Drive. Ms. Irving spoke against the proposal. She said 
she didn’t know about it until the flyer on her car yesterday.  She said she looks out at 
the wall of Ship to Shore.  She explained that she and her husband are not against 
growth, but we need to preserve space. So many local people enjoy that park and if you 
add another wall, it’s like the woman said, you drive around the harbor and it’s hard to 
find open space.  She said she is strongly against this. 
 
There were no further public comments and the public hearing closed at 7:25 p.m. 
Mayor Pro Tem Payne thanked everyone for voicing their opinions. There is no action 
on the agenda this evening. He asked for Council comments or questions. 
 
Councilmember Perrow agreed with the comments regarding the lack of public process. 
He said the proposal and maps in the packet were unclear.  He voiced disappointment 
with the lack of leadership on this project. He said he’s not against the B.I.G. grant, but 
is against the layout because it compromises Gig Harbor’s most iconic site. He stressed 
that Resolution No. 942 was adopted unanimously; but no one asked him if the intent 
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has changed. This was thrown together and would need a lot of work to obtain his 
support. He will not support anything that blocks our most iconic site. It this means the 
grant can’t move forward then we will have to find other means to extend these facilities. 
There are times that these docks will be used heavily, but we need to be doing it in a 
way that respects who we are and the commitments we’ve made.  
 
Councilmember Lovrovich agreed, and said she too is quite frustrated. She read a 
quote from the last time the B.I.G. grant came forward and it was agreed we would 
move forward with the B.I.G. grant but with public comment. Looking back at previous 
processes such as Ancich Waterfront Park, there were 9 months and 10 public 
meetings just to determine the uses. We’ve had a whole year since this last came 
about. She said she doesn’t think the B.I.G. grant is the vehicle to add transient 
moorage. There is a large recreational boating community that could bring in money to 
support our businesses, but we are also lucky enough to have the commercial fishing 
industry that has cultural, historic, and economic influence. Two-thirds of the 100 
commercial fishing permit holders have to find moorage elsewhere. She thanked the 
public for taking the time to speak.  She continued to explain that the Comp Plan and 
Shoreline Master Plan talks about balancing uses, but the B.I.G. doesn’t do that. It puts 
too many strings on what we can do with our property, and so we need to work harder 
to find alternatives.  She heard a suggestion tonight; one she also recommended to 
work with existing marinas and private dock owners to see what can be done to provide 
both more transient and commercial fishing moorage. 
 
Councilmember Ekberg reiterated what the others said. He thanked the public for their 
comments. He said he feels the frustration when something like this pops up; it looks 
like a Council proposal, but it’s not…it was shown to us a week ago. He said that is why 
he asked a lot of questions about timing.  He said he can assure you that he will never 
support anything that takes away open space at our Skansie Park.  He added that the 
B.I.G. grant doesn’t seem to be what needed to add space to the Maritime Pier. We 
need to add space while remembering what the original space was for.  
 
Mayor Pro Tem Payne agreed with his three colleagues, adding that he cannot support 
the B.I.G. grant as currently proposed. He cited the Maritime Pier as an example of the 
use of an Ad Hoc Committee that spent several years to come up with a concept; but 
two years of work went by the wayside. Another Ad Hoc Committee tried to address a 
fuel dock and boat slips at that same location.  He felt it was trying to shoehorn in too 
much at that site which has been proven by Councilmember Lovrovich. It’s clear that 
navigation at that site with current and tide was near impossible for the fishing fleet.  He 
added that more of our effort needs to go to the commercial fishing fleet for moorage at 
Ancich Park and where we need to emphasize effort to bring back registered fishing 
vessels back home. As far as he is concerned, what has been proposed tonight is dead 
on arrival.   He saw this for the first time at a Public Works Committee meeting and 
shared similar concerns. 
 
Mayor Pro Tem Payne announced a short break at 7:39 p.m. Back in regular session at 
7:44 p.m. 
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2. Resolution No. 1035 – Setting a Hearing Date for Woodworth Avenue Street 

Vacation – Michael K. Hall and Kristine J. Hochberg.   
 
Public Works Director Jeff Langhelm explained that this portion of Woodworth Avenue is 
within the Non-User Statute area as described in municipal code.  The resolution sets 
the public hearing date for Monday, June 27th. 
 
MOTION: Move to adopt Resolution No. 1035 setting a hearing date for Woodworth 

Avenue Street Vacation. 
  Ekberg / Kadzik - unanimously approved. 
 

3. Resolution No. 1036 - Sole Source Purchase for HVAC Equipment.   
Public Works Director Jeff Langhelm presented the background for this request to 
purchase replacement equipment for the heating/air conditioning system at the Civic 
Center. 
 
MOTION: Move to adopt Resolution No. 1036 waiving competitive bidding for the 

purchase of a global controller for the HVAC equipment from ATS 
Automation, the sole source supplier, and authorize the Mayor to execute 
a purchase order necessary for the purchase. 

  Malich / Ekberg - unanimously approved. 
 
CITY ADMINISTRATOR / STAFF REPORT:  
City Administrator Ron Williams offered kudos to Councilmember Ekberg for the article 
in the CityVision Magazine highlighting his role in the life jacket loaner program at two of 
the city’s waterfront parks.  He then announced that Pierce County Department of 
Emergency Management has recognized the City’s Comprehensive Emergency 
Management Plan as one of the best in the state. They will use it as example for other 
cities. 
 
Mayor Pro Tem Payne announced the upcoming open house being hosted by Olympic 
Property Groups in regards to the Peninsula Shopping Center. Mr. Williams said more 
information is on the city’s website. 
 
PUBLIC COMMENT: 
Doug Johnson – 9815 40th Ave Ct NW. Mr. Johnson provided an update to Council on 
the Peacock Meadows development and the damage to his property caused by their 
stormwater. He asked why the city would not enforce the code.  
 
MAYOR’S REPORT / COUNCIL COMMENTS:  
 
Councilmember Malich asked staff to clarify why we haven’t taken steps until this can 
be resolved.  Public Works Director Jeff Langhelm gave a brief explanation and said 
that the builder is not responsible for the implementation of the conditions of the final 
plat; that would be the developer who has received final plat approval. 

Consent Agenda - 1 
8 of 10

avca:c2ea67fb-7293-4d91-8c1c-4e41d7e7d9e5@02:08:23
avca:c2ea67fb-7293-4d91-8c1c-4e41d7e7d9e5@02:08:23
avca:c2ea67fb-7293-4d91-8c1c-4e41d7e7d9e5@02:10:10
avca:c2ea67fb-7293-4d91-8c1c-4e41d7e7d9e5@02:13:58
avca:c2ea67fb-7293-4d91-8c1c-4e41d7e7d9e5@02:14:39
avca:c2ea67fb-7293-4d91-8c1c-4e41d7e7d9e5@02:15:10
avca:c2ea67fb-7293-4d91-8c1c-4e41d7e7d9e5@02:18:40


Page 9 of 10 
 

 
Ron Williams explained he contacted Mrs. Johnson to explain the steps we are taking, 
and that we are pursuing options with attorneys. Councilmember Malich asked if this 
final plat was one that received an extension due to the downturn in 2008. Mr. 
Langhelm said he believed it was, adding that the extension allowed vesting to the 
previous standards. 
 
Councilmember Arbenz provided a brief overview of the situation and asked if his 
understanding of the problem is correct, and what would be the cost to fix this.  Mr. 
Williams explained that two options have been identified: trenching or a tight line pipe 
with an estimated cost of $15,000.  Councilmember Arbenz said that there has to be a 
manner to solve this now and figure out responsibility later. This is an opportunity for 
government to do the right thing.  
 
Councilmember Payne agreed as did Councilmembers Lovrovich and Kadzik. We have 
citizens that may be in dire need. 
 
Mayor Pro Tem Payne asked legal counsel if there is a way to assist in the process. He 
asked if there is legal concern moving forward. 
 
City Attorney Angela Summerfield said there are concerns, and that we are looking into 
a way to assist in a manner that will ensure it’s not a gift of public funds. Mr. Williams 
added that they are meeting every day to try and get this fixed. 
 
Councilmember Perrow emphasized that this is a public health issue that needs to be 
fixed immediately. 
 
Mayor Pro Tem Payne added that this issue is violating the peace of our citizens in their 
homes. There is a clear message from Council that we want this resolved.  
 
Councilmember Perrow voiced his concerns regarding the Harborview Drive Sidewalk 
Improvements.  He asked if we can we proceed with a part of the project that compliant 
how to bring the other sections of the sidewalk up to code.  
 
Director Langhelm responded that this could result in costly change orders. If this is 
Council’s desire, the best alternative would be to let money go back to TIB, redesign the 
project, and go back for another TIB grant.  He clarified that Council’s policy has been 
that sidewalk gap improvements have not been to do full frontage improvements.  If this 
has changed, he needs to know. 
 
Councilmember Perrow said that the City is exempting itself from standards that others 
are required to follow. This should go through a review process.  This is a huge gap 
project and it’s not clear what the property owner is going to be required to do.  
 
Director Langhelm answered that this is a standard gap project that came up during the 
budget process; it’s not a frontage improvement.  
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Mayor Pro Tem Payne suggested that Council provide Mr. Langhelm with feedback and 
to have this discussion come back at a full council meeting. 
 
Councilmember Ekberg agreed with the frustration of the two standards, but pointed out 
what was said that this is different. This is a city gap project verses a developer 
improvements. The city has a responsibility to look at safety issues and complete the 
gap. If property develops in the future, the sidewalks can be saved. We can’t wait for the 
developers and need to move forward. 
 
Councilmember Lovrovich asked where we are in relation to the Eddon Boat Lease. 
Where are we?  Ron Williams said we should have it ready to move forward next week 
in preparation for the next meeting. 
 
Mayor Pro Tem Payne announced he would be absent at the next meeting and asked 
allowance for Councilmember Ekberg to serve as pro tem at next meeting. Council 
concurred.  
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Planning / Building Committee: Mon. May 2nd at 5:30 p.m. 
2. Public Works Committee: Mon. May 9th at 4:00 p.m. 

 
ADJOURN:  Move to adjourn the meeting at 8:11 p.m. 
  Lovrovich / Kadzik - unanimously approved. 
 
 
 
 
 
              
Mayor Pro Tem Ekberg    Molly Towslee, City Clerk 
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PROCLAMATION OF THE MAYOR 

OF THE CITY OF GIG HARBOR 
 
WHEREAS, Washington’s heritage is rich and diverse, as represented by the numerous 

historic sites that have been identified and located throughout the state; and  
 
WHEREAS, historic building rehabilitation projects generates more jobs on a dollar for dollar 
basis than new construction; and  
 
WHEREAS, most of the expenditures made on historic building rehabilitation projects circulate 
within the local economy thereby benefiting local businesses and wage earners; and  
 
WHEREAS, Washington’s historic downtowns and neighborhood commercial districts are 

proven effective for starting new businesses, generating job growth, and stimulating investment 
in building rehabilitation; and 
 
WHEREAS, the preservation of historic buildings is a sustainable practice that maximizes 
energy investments, reduces building debris entering our landfills, and reduces carbon 
emissions; and  
 
WHEREAS, preservation of historic buildings stabilizes property values, boosts heritage 
tourism, and stimulates economic development by revitalizing historic neighborhoods and 
commercial districts; and  
 
WHEREAS, preservation and protection of these sites provides educational and cultural value 
for all citizens; and 
 
WHEREAS, the interpretation of these sites provides information leading to better 
understanding between cultures and our shared history; and 
 
WHEREAS, many citizens contribute their time and effort to preserve and protect Washington 
State’s unique historical buildings and sites; and 
 
WHEREAS,  the Department of Archaeology and Historic Preservation has joined with state 
and local officials, historical societies, universities, and private citizens to enhance public 
awareness of the need and value of protecting Washington’s heritage; 
 
NOW, THEREFORE, I, Steve Ekberg, Mayor Pro Tem of Gig Harbor, Washington, do 
hereby proclaim the month of May, 2016 as  
 

Historic Preservation Month 
 
in the City of Gig Harbor, and I encourage all citizens to take time to learn more about the 
history of our great city and the ways we can help protect and preserve this legacy for our 
children and future citizens. 
 

 
 
             
    Mayor Pro Tem, City of Gig Harbor    Date 
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The Latimore Company, LLC 
11805 Ingraham Road 
Snohomish Washington 98290 
(360) 805-2999 
klatimore@latimorecompany.com 
latimorecompany.com 
 
 

 
 
April 19, 2016 
 
Ms. Jill Guernsey, Mayor 
City of Gig Harbor 
3510 Grandview Street 
Gig Harbor WA 98335 
 
 
Re: Impacts of Growth – Development Review Process Improvement 
 
 
Mayor Guernsey, 
 
It is a great pleasure to work together again to improve the service of the City development 
review departments in response to the impacts of growth.  Thank you for this opportunity. 
 
The Latimore Company (TLC) remains a community government consulting firm dedicated to 
improving the predictability, efficiency and collaboration of permit operations.  TLC has 
consulted for 22 Western Washington cities and counties to improve community permit system 
performance and produced Best Practices for Local Government Permitting for the Governor’s 
Office of Regulatory Assistance. 
 
TLC has organized this initiative into two tasks: establishing the current baseline 10 years later, 
and developing and piloting a new option for improved service to the community.  Our aim is to 
complete both tasks and demonstrate higher performance this year. 

 

Task 1: Establish the Current Baseline 
 
TLC will kick off the initiative with the team, interview, and observe the operations of each 
department (Planning, Public Works, and Building & Fire Safety) to establish a current 
development review process model, similar in form and kind to that produced in our original 
work together (Fig. 1). 
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This will be 
complemented by 
measurements of current 
performance of targeted 
workflows established by 
the team, in the form 
illustrated at the Council 
meeting to reveal timeline 
and iteration patterns 
(Fig. 2). 
 
Iteration is the principal 
time burner in the permit 
process.  Measurement 
will be a collaborative 
process between staff and 
TLC to collect data from 
tracking system and other 
applicable records and 
reduce it to indicate 
performance trends. 
 
 

To richen the view of the process, TLC will reach out to a spectrum of applicants the City 
identifies to collect their insights on what works well and what should be improved in the Gig 
Harbor process. 

 
Further, with staff assistance to 
arrange, TLC will conduct an 
outreach meeting with 
interested citizens to learn how 
today’s permit process 
performs from their 
perspective as neighbors and 
occupants of these 
developments. 
 
TLC will analyze this 
information, as before, and 
produce a report of findings 
and recommendations for 
where to focus the 
improvement effort. 
 
 

This will be presented to staff and to Council. 

Figure 1.  Process Model Illustration 
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Task 2: Develop and Pilot a New Option 
 
TLC will lead the development of a new process option for plan review in the chosen workflow 
of focus.  This will be a collaborative effort with staff. 
 
When ready, the City will offer this new process option to applicants.  TLC will guide the initial 
pilot applicants and City reviewers through the new process, demonstrating its new features and 
standards, and facilitating the new steps.  TLC will work with staff to measure performance 
using the new option.  TLC will present these results and recommended next steps to Council. 
 

Schedule 
 
TLC proposes a brisk schedule to strive for pilot results this year (Fig. 3).  The second task is 
paced in part by the applicant participants and the level of service the City selects for the pilot. 
 

 
Figure 3.  Schedule 

Project Staffing 
 
Kurt Latimore, TLC founder and principal, will perform these tasks, as before for Gig Harbor. 
He developed TLC’s methodology and performs all company services.  His résumé is enclosed. 
 

Assumptions 
 
TLC assumes that the operations scope in the evaluation is limited to application review and that 
the inspection process is outside of scope.  These may be added to the scope if the City wishes.  
TLC also presumes the project can begin on May 9.  This makes the most of the upcoming 
construction season and maximizes the opportunity for pilot project conclusions this year. 

ID Task Name
1 Current Baseline

2 Kickoff

3 Choose key workflows

4 Interview the team

5 Collect workflows

6 Collect measurements

7 Inteview applicants

8 Interview citizens

9 Analyze baseline

10 Present baseline

11 Develop New Option

12 Design process

13 Set LOS standards

14 Facilitate/model pilots

15 Measure results

16 Present findings

5/9

May June July August September October November December January

New Business - 1 
Page 10 of 12



Fee Schedule 

TLC's rate is $225 per hour. Expenses such as materials and mileage for this scope of work are 
included in this rate. TLC estimates the following hours for the two tasks. 

Task 1 
Task2 

Establish Baseline 
Develop and Pilot 

Thank you 

Hours 
90 hours 

110 hours 
200hours 

Thank you for this opportunity to work together again to serve the City of Gig Harbor. 

We are prepared to begin right away. 

Regards, 

Kurt Latimore, Member 
The Latimore Company, UC 

Page4of4 
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Kurt R. Latimore 
 

11805 Ingraham Road        Snohomish, WA 98290       (360) 805‐2999       klatimore@latimorecompany.com 
 

  
Create performance in technical, governmental and non‐profit organizations.  Chart the course, innovate, implement, and deliver. 

Employment History 
 
The Latimore Company (2003‐present).  Management Consultant.  Snohomish WA 

 Consulted for 22 city and county agency clients to assess and improve interdepartmental development review operations. 

 Developed and implemented a new method for commercial site and subdivision civil plan approvals for Redmond WA that 
streamlined timelines by 75%, cut out half of the resubmittal (rework) cycles, and accelerated groundbreakings by 8 months. 

 Designed a new submittal process, trimming timelines 33% for 1200 annual building permits in Skagit County WA. 

 Invented a breakthrough method for prospective applicants to assess site development complexity online and calibrate the 
review process to the nature of each site for Cowlitz County WA.  Recognized by the local trade association for the turnaround. 

 Developed the Latimore Dashboard© app, used by 4 WA cities to manage interdepartmental review of hundreds of permit 
applications, big and small, and deliver predictable timelines. 

 Developed 5 environmentally complex properties in King and Snohomish County WA for residential home sites. 

 Determined commercial site feasibility for 2 businesses and a non‐profit in King, Pierce and Snohomish County WA. 

 Built consensus on contentious permit fee policies for Pierce County WA by facilitating a series of workshops of elected officials, 
environmental groups, and trade associations. 

 Led the planning commission through the development of subarea development review policies for Gig Harbor WA. 

 Led strategic planning workshops for the WA Association of Building Officials, the Lutheran School Association of Snohomish 
County, and the Thurston County and Snohomish County Economic Development Councils. 

 Developed online permit application forms for Kirkland WA, Sultan WA, Skagit County WA, and Mountlake Terrace WA on 
LiveCycle Designer, Adobe Acrobat, and MS Word platforms. 

 Frequent industry speaker on how to increase performance of local government agencies (WA, OR, MA).  Taught 3 professional 
development courses (NY and WA), and wrote 2 white papers for a software company. 

 Published “Best Practices for Local Government Permitting” for the WA Governor’s Office of Regulatory Assistance. 
 
The Boeing Company (1997‐2003, 2010‐present).  Structures Engineering Manager.  Everett WA 

 Selected to lead a quick reaction team to solve nationally‐reported technical problems with the Boeing KC‐46A Tanker fuel lines. 

 Led 90 Boeing engineers across 4 US cities to resolve early production problems with the KC‐46A Tanker fuselage. 
Doubled historic norms for team output and healed strained supplier relationships.  Top 5 employee engagement survey score. 

 Managed engineering development of the USAF KC‐46A Tanker fuselage (60 people, 1300 drawing releases, Sections 43 and 45) 
from proposal to factory with perfect on‐time release performance.  Team and individual recognition for standout performance. 

 Selected as a loaned executive to the Snohomish County Economic Development Council to pilot land use reforms for a year.  
Recognized by the Puget Sound Regional Council for streamlining the process in 4 regional cities. 

 Pioneered Critical Chain Project Management in 777 Structures Engineering and developed engineering “offload” mechanisms. 
 
Butler Service Group (1992, 1997).  Contract Engineer to Hughes and Boeing.  Los Angeles CA and Everett WA 
Lockheed Martin Skunk Works (1996).  Design Engineer ‐ X‐33 Program.  Palmdale CA 
Hughes Aircraft Company (1993‐1996).  KBE Software Project Manager ‐ HS‐601.  El Segundo CA 
Rockwell International ‐ Rocketdyne (1988‐1992).  Technical Staff ‐ X‐30 Program.  DOD Secret clearance.  Westlake Village CA 
 
Education, Certifications, Community Service 

 UCLA Bachelor’s of Science in Mechanical Engineering. 

 Professional Engineer (CA No. M27870). 

 Washington State University Constraints Management 
EM526.  Jonah (TOCICO) 

 Planning Commissioner.  City of Sultan WA.  Chairman. 

 Private pilot.  Multiengine instrument.  Piper Seneca II. 

 President, Lutheran School Assoc. of Snohomish County. 

 Team sponsor and coach.  Monroe Boys & Girls Club. 
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